


























Profit and Loss Projection (3 Years)
E
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e here
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O
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$
%

$
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A
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%
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A
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$
%

$
%
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R
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$
%

$
%

$
%
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%
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U
tilities

$
%

$
%

$
%

Insurance
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$

%
$

%
$
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$

%
$

%
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%

D
epreciation

$
%

$
%

$
%

O
ther expense (specify)

$
%

$
%

$
%

O
ther expense (specify)

$
%

$
%

$
%

Total Expenses
$

%
$

%
$
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N
et Profit B

efore Tax
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%
$

%
$

%

Incom
e Taxes

$
%

$
%

$
%

N
et Profit After Tax

$
%

$
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$
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O
w

ner D
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$
%

$
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Adj. to R
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$
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$
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$
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Tem
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C
O

R
E
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N
otes on Preparation 

 N
ote: You m

ay w
ant to print this inform

ation to 
use as reference later. To delete these 
instructions, click the border of this text box and 
then press the D

ELETE key. 
 A long term

 forecast is not a necessary part of a 
basic business plan. H

ow
ever, it is an excellent 

tool to help you open up your thinking about the 
com

pany's future. Furtherm
ore, venture 

capitalists w
ill alm

ost alw
ays w

ant a long term
 

forecast to get a feel for grow
th prospects. 

 The further out you forecast, the less accuracy 
you can m

aintain, so use round num
bers, 

except w
here you know

 exact am
ounts; e.g.: 

rent expense if you have a long term
 lease. 

 The m
ost im

portant part of the long term
 

forecast is not the num
bers them

selves, but the 
assum

ptions underlying the num
bers. So m

ake 
sure your assum

ptions are stated clearly and in 
detail in a narrative attachm

ent. This w
ill 

com
m

unicate your vision of the com
pany's 

future and how
 you anticipate realizing that 

vision. 
 You w

ill note that there are som
e lines on the 

bottom
 of this spreadsheet w

hich m
ay not be on 

a tw
elve-m

onth P & L. This is to help you do 
som

e planning about funding grow
th: 

    - N
ET PR

O
FIT BEFO

R
E TAX

 is the sam
e as 

N
et Profit on a 12-m

onth P
rofit and Loss 

spreadsheet. 
   - IN

C
O

M
E TAX

 allow
s you to estim

ate how
 

m
uch of your profit w

ill have to go to the IR
S. 

    - N
ET PR

O
FIT AFTER

 TAX
 is w

hat is left for 
you to use. 
    - O

W
N

ER
 D

R
AW

/ D
IVID

EN
D

S is how
 m

uch 
the ow

ners plan to take out for them
selves. 

    - AD
JU

STM
EN

T TO
 R

ETAIN
ED

 EAR
N

IN
G

S 
is the am

ount of profit actually left in the 
business to increase O

w
ners' Equity and fund 

grow
th. 
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