Town Hall Meeting -- Academic Visioning Workgroup Il Topic: Academic Organization

1. Reorganizing how we present academic programs to prospective students

¢ With 2 clicks, our current website provides a list of majors or departments by academic structure, lacking
integration and context.

¢ Change the webpage to a 1 click academic site focusing on interest areas and careers.

e Departments submit keywords to develop the interest areas, determine which interest areas their
programs should fall under, and are encouraged to list their programs in multiple areas.

2. Reorganizing the college structure

e Why change the organization?
e Enhance recruitment
e Save money
¢ Improve access to resources, possibly easier accreditation process

¢ Better express who we are and what we value
e We are studying three options:
¢ Option 1: Don’t change anything.
¢ Option 2: Five academic colleges:
¢ Arts, Humanities & Social Sciences e Business
e Science & Technology e Education
¢ Health & Human Services (CDS, FCS, HST, KSS, NUR and REC)
e Option 3: Four academic colleges

* Arts & Sciences e Business & Technology
e Education e Health & Human Services
¢ Additional issues: Should BGS and OPD move under the College of Graduate School & Professional
Studies?

¢ Should we create a University College for undergraduate academic services and Honors?

3. Related questions

¢ Should some chairs have 11/11.5 month contracts?
* Does every college require an associate dean?
¢ Should UPI and the administration change the CU system to encourage team-taught courses?

e Can we establish faculty groups across career/interest areas to sustain conversations about curriculum
and innovation?

¢ Should we encourage faculty/department-driven curricular changes to encourage innovation,
interdisciplinary opportunities, minors, and double-majors?

Please provide us feedback via this Qualtrics Survey.

Please attend our 2nd Town Hall meeting on variable learning and differential tuition on February 28 from 4-
4:50 pm in Coleman 1255.


http://eiu.co1.qualtrics.com/SE/?SID=SV_d0heN3boDOAK90h

