
Minutes	of	the	
Vitalization	Task	Force	

Enrollment	Management	Workgroup	
October	27,	2016	
1638	McAfee	

	
Present:		Greta	Dieter,	Josh	Norman,	and	Jody	Stone	(chair)	
	
Jody	Stone	called	the	meeting	to	order	at	8:13am.	
	

• The	group	reviewed	notes	and	conversations	from	the	meeting	held	Thursday	October	
20th.	
	

• The	group	reviewed	a	compiled	document	of	recommendations	based	from	personal	
notes,	internal	and	external	expertise,	as	well	as	competitor	information,	and	feedback	
from	students.	We	had	ranked	the	items	in	order	of	top	priority	to	least	and	discussed	
the	average	from	each	person’s	input.	
	

• The	group	agreed,	Jody	will	add	to	the	document	including	recommendations	and	Josh	
will	further	it	for	the	group’s	next	meeting.	
	

• The	group	will	meet	again	to	further	the	discussion	and	finalize	a	rough	draft	of	the	
report	October	31st	at	3pm.					

	
The	meeting	adjourned	at	10:00am.	
	
	
	 	 	 	 	 	 	 	 	 Respectfully	submitted,	
	 	 	 	 	 	 	 	 	 Greta	Dieter	


