Vitalization Task Force
Intercollegiate Athletics (Workgroup #4)

AGENDA
October 14, 2016

Shelbyville Room
Martin Luther King, Jr. Union

The charge of Workgroups #1 - #6 is framed by identifying efficiencies, assessing the viability and
sustainability of existing services and/or programs, and identifying any enhancements
or changes likely to increase the marketability and success for increasing student enrollments.

9:00 a.m. I. Call to Order

I1. Approval of Minutes

I11. Report from Chairperson

IV. Discussion of Workgroup Objectives
V. Data Needs

VI. Open Discussion

VII. Adjournment



