AGENDA
VITALIZATION TASK FORCE

AcADEMIC PROGRAMS (WORKGROUP #7)
THURSDAY, OCTOBER 27, 2016

SULLIVAN RooM, MARTIN LUTHER KING JR UNION

THE CHARGE OF WORKGROUP #7 IS FRAMED BY ASSESSING THE VIABILITY AND SUSTAINABILITY OF EACH OF EIU’S ACADEMIC
UNDERGRADUATE AND GRADUATE PROGRAMS THROUGH THE CONSIDERATIONS OF QUALITY OF PROGRAM, CENTRALITY OF
PROGRAM TO UNIVERSITY MISSION, STUDENT ENROLLMENT AND MARKET DEMAND OF PROGRAM BY PROSPECTIVE
STUDENTS, AND THE REVENUE/EXPENSE PROFILE OF THE PROGRAM.

4:00 PM I CALL TO ORDER
I. APPROVAL OF MINUTES
. REPORT FROM WORKGROUP CHAIRPERSON
V. DISCUSSION OF WORKGROUP OBJECTIVES AND OUTCOMES
V. OTHER

VI. ADJOURNMENT



