
PROCESS AND TIMELINE FOR WORKGROUPS #8 - #9
EIU VITALIZATION PROJECT

July - August 2016

September - December 2016

January - February 2017

May 2017

Vitalization Project development by President in consultation with CUPB 
Executive Committee.

Workgroups created and begin developing their visioning process.  
Administration assists in collecting and providing data as requested by 
the Workgroups.  Workgroups develop preliminary list of ideas.

Workgroups share ideas with campus and collect feedback. 

March - April 14, 2017
Work groups develop önal list of recommendations to vitalize the 
university’s academic affairs division and forwards to President. 

President reviews recommendations with Presidents Council and Board 
of Trustees.  With consultation of academic affairs leadership, approved 
recommendations are prioritized and implementation is initiated.


