
AGENDA 
 

Board of Trustees Retreat 
Friday June 12, 2026 

9:00 A.M. 
CENCERE 

Eastern Illinois University 
Charleston, IL 

 
 

9:00 AM    Ledger 2 - Intercollegiate Athletics 
OVC Context - Gatrell 
Budget Overview –Bierman 

 
10:00 AM   Break 
 
10:15 AM Ledger 2 – MLK, Jr. University Union, Student Recreation Center, 

Student Activities, & Housing & Dining - Flaherty 
 
11:15 AM    Overview of Budget Strategies for FY27 – Gatrell & Bierman 
 
Noon    Executive Session & Presidential Evaluation 


