MINUTES OF THE
EXECUTIVE SESSION OF THE

EIU BOARD OF TRUSTEES

The Board of Trustees of Eastern Illinois University met in executive session on September
11, 2025. Board members and others in attendance included:

Ms. Baurer
Ms. Everett
Ms. Madigan
Ms. Veatch
Dr. Ranchero

Mr. Hicks

Motion was made by Ms. Madigan to enter executive session and seconded by Dr.
Ranchero.

President led discussions regarding VSIP and Future Staffing Reductions.
[ Redacted ]
[ Redacted ]
[ Redacted ]
[ Redacted ]

Unanimous decision to reconvene in open session.



