
Summer Institute for Higher Learning 2013 Report 

The Summer Institute for Higher Learning (SIHL) is a by-invitation program for students who do not meet 

the combined minimum high school GPA and ACT composite score requirement for regular admission to 

EIU. Students who successfully meet the requirements of the SIHL are admitted to the university for the 

upcoming fall term with the requirement of meeting with a Student Success Center staff member semi-

monthly during the 2013-14 academic year. Minimum requirements for invitation to the SIHL include a 

2.0-2.49 cumulative high school GPA on a four point scale and 20 composite ACT score, however a high 

ACT score can allow a student to attend with a cumulative high school GPA lower than a 2.0. 2013 

attendees’ high school cumulative GPA ranged from 1.96-2.47 on a four point scale, the average was 

2.29. 2013 attendees’ composite ACT score ranged from 20-28, the average was 22.  

Two hundred ninety-seven students were invited to attend the 2013 Summer Institute, eighty-one of 

which completed online enrollment forms. Sixty-seven of the potential attendees paid the enrollment 

deposit, sixty-five of which registered for orientation (debut) via MyEIU. All sixty-five who registered for 

orientation arrived on campus to attend the 2013 SIHL. Of the sixty-five that began the program, two 

were dismissed for behavior reasons, two were dismissed for academic reasons, and one chose to leave 

the program. Sixty students completed all five weeks of the program. All sixty students who finished the 

entire five-week program are eligible to return for the fall 2013 semester. Two students received a “NC” 

for their English course but were able to obtain an “A” or “B” in their social/behavioral course, thus 

achieving the minimum cumulative 2.5 GPA requirement. The average cumulative GPA at the conclusion 

of the program was 3.13 on a four-point scale. 

The following chart represents a comparison of the 2012 and 2013 cohorts’ composite ACT scores. 
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The following chart represents a comparison of the 2012 and 2013 SIHL cohorts’ cumulative high school 

GPA and their SIHL cumulative GPA on a four point scale. 

 

The following chart represents a comparison between the 2012 and 2013 cohorts of the number of 

students who were invited to attend to eligible to those who returned for the subsequent fall term. 
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The following chart represents final letter grades for ENG 1001G during the 2013 SIHL. 

 

The following chart represents final letter grades in Social/Behavioral courses during the 2013 SIHL. 
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SIHL 2013 Format 

During the SIHL students took six hours of general education courses which included the mandatory ENG 

1001 course as well as either PLS 1153G, GEO 1100G, or SOC 1838G. Student schedules were structured 

to include mandatory study tables between and after each class. Students were grouped into learning 

cohorts of a maximum of ten, mentored by a current high-achieving student Peer Learning Assistant 

(PLA) and lived in a learning community amongst their peers, PLAs, and a graduate student from the 

Student Success Center. Mandatory seminars covering the student code of conduct, test-taking, note-

taking, and study skills, career service resources, sleep and stress management, and time management 

occurred each Tuesday afternoon. Students were provided the opportunity to participate in out of the 

classroom activities, encouraged to independently engage faculty and other academic resources, and 

use academic skills modeled by PLAs and learned in seminar.  

Below is the schedule for a typical week. 

 

Program Goals 

The SIHL had identified eight program goals for 2013. The Summer Institute for Higher Learning 2013:  

1. Will ease the transition process for attending students. 

2. Help students develop a connection to EIU and faculty. 

3. Help students develop a sense of personal responsibility. 

4. Provide a network of support for attending students. 

5. Help students develop proper academic skills. 

6. Help students gain knowledge of campus and campus resources. 

7. Students will obtain an average cumulative GPA of 3.0. 

8. Foster motivation within students to succeed and graduate from Eastern Illinois University. 

These goals are correlated to student post-program evaluations in the post-program evaluation 

section. 

Typical Weekly Schedule

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
730

800

830

900

930

1000

1030

1100

1115

1130

1200

1230

1300

1330

1400

1430

1500

1530

1600

1630

1700

1730

1800

1830

1900

1930

2000

2030

2100

2130

2200

2230

2300

2330

Encouraged Study Time 

(1:00-500p)

Optional Activity 9:00-

10:00p)

Study Tables in Library (10:50-noon)

Social & Behavioral Course (9:00-10:45a)

Optional Late Night Movie (9:00p)

Breakfast (8:00-8:50a)

Encouraged Study Time (7:00-9:00p)

Study Tables in Library 

(3:30-5:00p)

Study Tables in Library 

(3:30-5:00p)

Study Tables in Library 

(3:30-5:00p)
Seminar (3:30-5:00p)

Dinner/Free Time (5:00-7:00p)

English 1001 (1:00-3:05p)

Lunch (12:00-12:50p)



Student Evaluations 

Students were given a pre and post program evaluation. Both evaluations were composed of Likert style 

questions where students chose whether they strongly disagree (represented by 1), disagree (2), no 

opinion (3), agree (4), or strongly agree (5) and at least one open-ended question.  

Pre-program evaluation 

The pre-program evaluation was for the purpose of determining barriers students have faced that have 

inhibited academic success in high school, academic motivation, and desire to succeed in the SIHL. Sixty-

four students participated in the evaluation. The questions and answers are represented below. 

One open-ended question was asked in the pre-program evaluation. The question, categorized 

responses, and example student quotes are represented below. 

Q: The hardest thing about getting good grades in high school was:  

 Lack of support – 7 responses 

 Low motivation – 22 responses 

 Poor time management skills – 27 responses 

 Poor academic focus – 22 responses 

 “Time management, was a three sport athlete all throughout high school and very involved with 

school and community. Had a difficult time managing time and priorities.” 

 “Having the motivation to study instead of doing what I wanted. I was lazy and didn’t make 

school my first priority.” 

 “Staying focused and doing work when it was assigned.” 

 “I was bored and unchallenged.” 

The following chart represents four questions students were asked to answer before the SIHL (PRE) and 

following the completion of the SIHL (POST). Each question’s response mean decreased slightly from pre 

to post evaluation. The questions were: 

1. I am confident in my ability to succeed academically at EIU. 

2. I am motivated to achieve a high level GPA (3.0+) each semester for the duration of my college 

career. 

3. I am willing to study 2-3 hours outside of class for every hour spent in the classroom. 

4. I am motivated to graduate from EIU. 



 

The final pre-evaluation question asked the level of agreeability with the statement “I plan on attending 

all classes during the SIHL.” Fifty-six participants answered strongly agree, seven participants responded 

agree, and one did not respond. 

Post-program evaluation 

The Likert style portion of the post-program evaluation was broken into four categories of questions 

including Academics, Support, Activities, and Matriculation/Satisfaction. The rate of answering strongly 

agree or agree are as follows. SIHL program goals successfully addressed are represented following the 

percentage (G#). 

Academics 

 I will use academic skills presented during the SIHL during my career at EIU. 96.5% (G3,5) 

 I will continue to successfully manage my time as modeled during the SIHL. 91.6% (G3,5) 

 I enjoyed my courses during the SIHL. 82.7% (G1,2) 

 My faculty engaged me in the learning process. 89.7% (G1) 

Support 

 I know where to receive help with academics at EIU. 91.5% (G6) 

 I will use academic support resources available at EIU during my career at EIU. 94.8% (G3,4) 

 I developed meaningful relationships with my professors. 74.6% (G2,4) 

 I developed meaningful relationships with SIHL staff. 74.2% (G4) 

 Peer Learning Assistants (PLAs) were knowledgeable. 89.8% (G1) 

 Peer Learning Assistants (PLAs) were helpful. 93% (G1,4) 

 I had support from EIU faculty and staff during the SIHL. 89.5% (G1,2,4) 

 Tuesday seminars were beneficial in assisting my transition to EIU. 36.9% 
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Activities 

 I plan on being involved in out of the classroom activities (RSO, clubs, residential life, Greek 

organization, etc.) during the fall 2013 semester. 91.1% (G2) 

 I am confident in my ability to find information and contact information of RSO’s and other EIU 

organizations. 68.5% (G6) 

 I am satisfied with the evening and weekend activities available during the SIHL. 68.4% (G2) 

Matriculation/Satisfaction 

 I plan on returning to EIU for the fall 2013 semester. 98.2% (G2,8) 

 I am excited to return to EIU for the fall 2013 semester. 96.5% (G2,8) 

 I am satisfied with my experience during the SIHL. 91.3% (G2) 

 I would recommend a friend attend EIU. 93% (G2) 

 I would recommend a friend attend the SIHL. 78.9% (G2) 

Four open-ended questions were asked on the post-program evaluation. The questions, categorized 
responses, and example student quotes are represented below. 

Q: The hardest thing about getting good grades in the SIHL was: 

 Academic expectations – 22 responses 

 Employing proper academic skills – 19 responses 

 Social distractions – 5 responses 

 Poor sleep habits – 3 responses 

 “The teachers grade strictly. I wasn’t ready for how intense they grade.” 

 “Studying beyond study tables and not hanging with friends.” 

 “English college papers are much harder than high school papers.” 

 “Being able to manage time appropriately in order to complete assignments in a timely 
manner.” 

 “It was easy to get good grades, study time was built in.” 

Q: My most beneficial experience during the SIHL was: 

 Learning proper academic skills – 24 responses 

 Gaining a familiarity for campus and the college lifestyle – 24 responses 

 Social activities – 9 responses 

 Support services – 7 responses 

 Building a relationship with faculty – 4 responses 

 Academic material – 4 responses 

 Being academically successful – 4 responses 

 “Getting to know campus early and getting a chance to get a feel for campus life.” 

 “My most beneficial experience was communicating with professors.” 

 “Learning to better manage my time.” 

 “The study tables and using the library to my advantage.” 

 “Leaving first semester with a higher GPA than all throughout high school.” 

 “Getting to know new people who can help me in the future in and out of the classroom.” 



Q: My most enjoyable experience during the SIHL was: 

 Relationships and support from others – 20 responses 

 Academic success – 7 responses 

 Social activities – 6 responses 

 Obtaining an early college experience – 5 responses 

 Aspects of campus – 4 responses 

 “Getting an early college experience.” 

 “Meeting everyone in the dorms and making relationships.” 

 “Friends and nice teachers made learning a blast.” 

 “Meeting new friends and creating relationships with my professors and PLAs.” 

 “When we got together as a SIHL group and did some activities.” 

Q: Something I wish would have been made available to me during the SIHL is: 

 No curfew – 6 responses 

 More time to get help on campus – 6 responses 

 Longer dining hours, more meal swipes – 5 responses 

 “More free time during the day time.” 

 “More time to eat lunch because we never were able to eat because all the camps or at least 
more dining halls open.” 

 “Nothing. I think everything was made available for my success at EIU.” 

 “No curfew.” 

 “More time to go to the student writing center.” 

Q: Suggestions I have for future SIHLs are: 

 No curfew – 7 responses 

 Adjust seminar times/topics – 3 responses 

 More social activities – 2 responses 

 “No curfew.” 

 “Not much of a suggestion, more of a praise, thank you for this opportunity. It has been 
extremely helpful and successful (with me personally) and you did a wonderful job, thank you.” 

 “The seminars seem unhelpful. Either get rid of them so students have more study time or 
change the topics.” 

 “More activities for student to do together as planned.” 

 “More quiet areas.” 

Faculty Evaluations 

Faculty from the 2013 SIHL were asked to complete a program evaluation geared at improving future 

SIHLs for students, faculty, and staff. Six of seven faculty members responded with a completed 

evaluation. Topics considered include communication prior to and during the program, experiences with 

Peer Learning Assistants, student schedules, improving the academic experience for students, and 

general improvements for the program. Below, faculty comments are summarized. 

 



Q1: Are you satisfied with communication from SIHL Program PRIOR TO the Summer Institute? Do you 

have any requests or recommendations? 

 5 of 6 (83%) were completely satisfied 

 1 of 6 (17%) felt uniformed about some aspects of the program. 

Q2: Are you satisfied with communication/collaboration with SIHL staff DURING the Summer Institute? 

 4 of 6 (67%) were completely satisfied 

 One faculty member suggested more faculty/staff meetings during the summer. 

 One faculty member suggested another method of communication other than email. 

Q3: How would you describe your experience with your assigned Peer Learning Assistant? What 

suggestions would you make about the use of Peer Learning Assistants? 

 5 of 6 (83%) suggested PLAs be required to attend class to assist with behavior problems. 

 1 of 6 (17%) wished he had more communication with his PLA. 

Q4: Do you have suggestions for adjusting students’ daily schedules, or ways of making better use of 

their time? 

 One faculty member suggested more of a workload in classes to require students spend more 

time on academics rather than social activities. 

 One faculty member suggested later class time and the morning study table before the morning 

class. 

 One faculty member suggested no afternoon study table, but instead an evening study table. 

Q5: What suggestions can you make that might improve the academic experience for SIHL students? 

 3 of 6 (50%) suggested more focus be paid to academically motivated students. 

 2 of 6 (33%) suggested the Honor’s program be invited to speak. 

 One faculty member suggested aligning study tables with syllabi. 

 One faculty member suggested more classroom etiquette training. 

 One faculty member suggested more academic enrichment programs. 

Q6: Would you be interested in participating in future Summer Institute for Higher Learning? Why or why 

not? 

 5 of 6 (83%) are willing to participate in the future. 

 1 of 6 (17%) “probably” is willing to participate. 

 

 

 



Q7: What other recommendations for improvement do you have? 

 4 of 6 (67%) suggested more focus on proper classroom behavior. 

 One faculty member suggested another method of communication besides email be used during 

the Summer Institute. 


