
Summer Institute for Higher Learning 2015 Report 

The Summer Institute for Higher Learning (SIHL) is a by-invitation program for students who do not meet 

the combined minimum high school GPA and ACT composite score requirement for regular admission to 

EIU. Students who successfully meet the requirements of the SIHL are admitted to the university for the 

upcoming fall term with the requirements, including meeting with a Student Success Center staff 

member semi-monthly during consecutive academic year, GPA, hours completed, and study table 

requirements, and enrollment in to UF 1111. A committee consisting of individuals from Admissions, the 

Student Success Center, Gateway, and Summer Institute faculty was developed for in depth review of 

application materials beyond the ACT and HS GPA scores, which in years past were the only determining 

variable to invitation to the SIHL. Committee members looked at ACT scores, HS GPA, attendance rates, 

courses taken, grade trends, class rank, and school attended in determining admission to the SIHL. As a 

result, students with ACT composite scores as low as 17 and HS GPA scores as high as 3.08 participated. 

A personal statement was required of students as well as letters of recommendation encouraged. A 

select group of high achieving (HS GPA) admitted Gateway students were also invited to attend the 

Summer Institute, and four accepted the invitation. The average high school GPA for the 2015 cohort 

was 2.33 with an average composite ACT score of 20. 

Three hundred and six students were invited to attend the 2015 Summer Institute, fifty-nine completed 

online enrollment forms, and forty registered for orientation (debut) via MyEIU. Thirty-nine arrived on 

campus to attend the 2015 SIHL. All thirty-nine successfully completed the SIHL and are eligible to return 

for the fall 2015 semester. Two students did not achieve the minimum 2.5 semester GPA required for 

automatic invitation to the fall, however both received a 2.0 and at the recommendation of faculty and 

staff were invited to attend in the fall. One student received a “NC” for his English course but was able 

to obtain a “B” in their social/behavioral course and at the recommendation of faculty and staff was 

invited to attend in the fall.  

The following chart compares the 2012, 2013, 2014, and 2015 cohorts’ composite ACT scores. 
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The following chart represents a comparison of the 2012, 2013, 2014, and 2015 SIHL cohorts’ cumulative 

high school GPA and their SIHL cumulative GPA on a four point scale. 

 

The following chart represents a comparison between the 2012, 2013, 2014, 2015 cohorts of the 

number of students who were invited to attend to those who returned for the subsequent fall term. 
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The following chart represents final letter grades for ENG 1001G during the 2015 SIHL. 

 

The following chart represents final letter grades in Social/Behavioral courses during the 2015 SIHL. 
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SIHL 2015 Format 

SIHL students took six hours of general education courses that included the mandatory ENG 1001G 

course as well as either GEO 1100G or SOC 1838G. Students’ schedules were structured to include 

mandatory study tables after each class. Students were grouped into learning cohorts of a maximum of 

eight, mentored by a current high-achieving student Peer Learning Assistant (PLA), and lived in a 

learning community amongst their peers, PLAs, and a graduate student from the Student Success 

Center. Mandatory seminars covering the student code of conduct, SMART goals and motivation, self-

management, sexual health, wellness, and drug and alcohol education occurred each Tuesday and 

Thursday mornings. New in 2015 were PLA-led workshops following Tuesday and Thursday evening 

study tables on the topics of time and self-management, study skills, test and note taking, and goal 

setting. Students were provided the opportunity to participate in out of the classroom social and athletic 

activities, encouraged to independently engage faculty and other academic resources, and use academic 

skills modeled by PLAs and learned in seminar and workshop sessions. Graduate student staff from the 

Writing Center attended study table sessions, offering one-on-one consultations. Students participated 

in Booth Library workshops to provide them relevant information on its services, weekend community 

service projects coordinated by the Student Community Service office, and a cross-curricular research 

fair within their social/behavioral course. 

Below is the schedule for a typical week. 

 



Program Goals 

The SIHL identified eight program goals for 2015. The Summer Institute for Higher Learning 2015:  

1. Will ease the transition process for attending students. 

2. Help students develop a connection to EIU and faculty. 

3. Help students develop a sense of personal responsibility. 

4. Provide a network of support for attending students. 

5. Help students develop proper academic skills. 

6. Help students gain knowledge of campus and campus resources. 

7. Students will obtain an average cumulative GPA of 3.0. 

8. Foster motivation within students to succeed and graduate from Eastern Illinois University.  

 

These goals are correlated to student post-program evaluations in the post-program evaluation section. 

Pre-program questionnaire 

Students were asked to fill out both a pre-program questionnaire as well as a post-program evaluation. 

Questions displayed in the tables below were presented in a five-point Likert scale from strongly 

disagree (1) to strongly agree (5). Students were also asked to provide comments for open-ended 

questions. The results are as follows.   

Question %agree/strongly 
agree 

Mean Median Std. 
Deviation 

I am confident in my ability to succeed academically at 
EIU. 

100% 4.68 5 .47 

I am motivated to achieve a high level GPA (3.0+) each 
semester for the duration of my college career. 

100% 4.68 5 .47 

I plan on attending all classes during the SIHL. 100% 4.88 5 .33 

I am willing to study 2-3 hours outside of class for every 
hour spent in the classroom. 

100% 4.40 5 .55 

I am motivated to graduate from EIU. 100% 4.88 5 .33 
*40 participants 

 

Students were also asked to provide comments to the following question: The hardest thing about 
getting good grades in high school was: Their responses are summarized with the following: 
 

 Getting good grades on tests 

 Getting homework done on a daily basis 

 Balancing school and a job 

 Poor teachers, not challenged in school 

 Laziness and procrastination 

 Poor study habits 

 Distractions outside of school 

 Poor time management skills 
 
 



Post-program evaluation 
 

Question %agree/strongly 
agree 

Mean Median Std. 
Deviation 

I am confident in my ability to succeed academically at EIU. 100% 4.59 5 .50 

I am motivated to achieve a high level GPA (3.0+) each 
semester for the duration of my college career. 

100% 4.76 5 .43 

I am willing to study 2-3 hours outside of class for every 
hour spent in the classroom. 

100% 4.24 4 .70 

I am motivated to graduate from EIU. 100% 4.82 5 .46 

I will use academic skills presented during the SIHL during 
my career at EIU. 

100% 4.56 5 .56 

I will continue to manage my time as modeled during the 
SIHL. 

100% 4.65 5 .54 

I enjoyed my courses during the SIHL. 76.5% 4.15 4 .99 

My faculty engaged me in the learning process. 94.1% 4.50 4.5 .62 

I know where to receive help with academics at EIU. 94.1% 4.44 4.5 .61 

I will use academic support resources available at EIU during 
my career at EIU. 

94.1% 4.44 4.5 .61 

I developed meaningful relationships with my professors. 88.2% 4.35 4.5 .77 

I developed meaningful relationships with SIHL staff. 91.1% 4.44 5 .66 

Peer Learning Assistants were knowledgeable 91.2% 4.5 5 .66 

Peer Learning Assistants were helpful. 94.1% 4.5 5 .62 

I had support from the EIU faculty and staff during the SIHL 97.1% 4.5 5 .56 

Tuesday and Thursday seminars were beneficial in assisting 
my transition to EIU. 

41.2% 3.32 3 1.07 

I plan on being involved in university sponsored out of the 
classroom activities during the fall 2014 semester. 

88.2% 4.32 4 .68 

I am confident in my ability to find information and contact 
information of RSO’s and other EIU organizations. 

82.4% 4.18 4 .72 

I am satisfied with evening and weekend activities available 
during the SIHL. 

79.4% 4.15 4 .82 

I plan on returning to EIU for the fall 2015 semester. 97% 4.88 5 .42 

I am excited to return to EIU for the fall 2015 semester. 94.1% 4.74 5 .57 

I am satisfied with my experience during the SIHL. 97.1% 4.65 5 .54 

I would recommend a friend attend EIU. 100% 4.71 5 .46 

I would recommend a friend attend the SIHL. 82.3% 4.38 5 .85 

I would be interested in being a PLA in a future SIHL. 70.6% 4.24 5 .96 
*34 participants 

 

Students were also asked to provide comments to the following questions. 

Q: The hardest thing about getting good grades in the SIHL was: 

 Hard grading 

 Workload 

 Avoiding distractions 

 Avoiding procrastination 

 Dedicating enough time to coursework 

 Time management 



Q: My most beneficial experience during the SIHL was: 

 Study tables 

 Getting to know the campus 

 Getting 6 credits ahead 

 Learning my limitations 

 Learning how to manage my time 

 Learning how to write better papers 

 Faculty 

 Volunteer project 

 Workshops 

 Learning how to work in a group 

 Getting in the right mindset 

 Learning more about myself 

 Getting out of my comfort zone 

 Classes 
 

Q: My most enjoyable experience during the SIHL was: 

 Meeting new people 

 Social activities with PLAs 

 Making friends 

 Faculty 

 Classes 

 Living in the residence hall 

 Head start in college 

 Creating better study habits 

 Weekends 

 The rec center 

 Meeting a staff that really cared 
 

Q: Something I wish would have been made available to me during the SIHL is: 

 More morning study tables 

 Writing Center open more 

 Library open more on weekends 

 Better food in dining hall 

 Facilities open longer 

 Transportation 

 More class options 

 Tour more buildings 

 More free time 

 Smaller group discussions on seminar topics 

 More community service opportunities 
 

 



Q: Suggestions I have for future SIHLs are: 

 Better food 

 Invite more students 

 More study tables in the morning 

 Longer study tables 

 Different residence hall 

 Less seminars 

 Resource center tour 
 


