
Academic Success Center Goals

ASC’s ongoing goals include: 

· Support student achievement by offering services and programs that aid students in succeeding at Eastern.
· Assist new students in their transition to Eastern and college-level work through concerted University in-class and out-of-class efforts.
· Offer services and resources for faculty and staff in areas of testing and assessment, advising, learning assistance, and disability services.
· Contribute to the University’s understanding of our student population and student learning outcomes through assessment efforts.
· Increase University community and local community outreach through on-line resources and programming.
· Work with appropriate University constituencies to improve retention of current students through examining data and creating programming.
· Collaborate with various University offices and staff to facilitate student success and timely degree completion.
· Assess our own services and work to improve those services.

Assessment

· Work in concert with CASL on assessment activities/plans. 
· Maintain and update the assessment website, including CASL minutes and General Education data.
· Offer guidance/support to departments concerning program assessment.
· Continue collection of undergraduate goals data and share results with the campus community.
· Provide information on assessment at Eastern Illinois University to students/faculty/advisors.
· Aid CASL chair in college and council meetings.
· Develop ways that each unit under CASA can monitor and report activities.
· Administer the CLA+.

Electronic Writing Portfolio 

· Accept and store student submissions.
· Upload student completion of requirements to Banner. 
· Provide EWP information to students, faculty, and advisors. 
· Work with students/faculty/advisors/certifying officers on issues surrounding students’ successful completion of EWP requirements.
· Work with CATS to maintain the fully electronic version of the EWP that interfaces with Banner.
· Continue to hold EWP readings of completed portfolios and focus groups.
· Share results from portfolio readings with various constituencies. 
· Disseminate EWP student brochure at orientation and to faculty who request copies for students.
· Update EWP information as related to changes to the requirement.
· Disseminate major scores to department chairs for use in their department plans.


Responsible Citizenship

· Make administration of the Responsible Citizenship Survey possible for students at freshman orientation and in Senior Seminars each semester.
· Share data with CASL and place on website for University community.
· Provide information to faculty about the administration of the survey in Senior Seminars and student compliance.
· Troubleshoot issues with access for students.
· Provide data to departments for their majors.

Speaking and Listening

· Assist the CMN 1310G coordinator in communicating assessment expectations to graduate assistants and faculty teaching this course.
· Provide informational material for faculty. 
· Enter quantitative data in assessment database.
· Disseminate procedures for faculty to return assessment forms to CASA.
· Collect speaking data in the CMN 1310G courses and in senior seminars.
· Disseminate data to CASL and the campus community.
· Provide data to departments for their majors.

University Foundations

UF is a writing-active course with four main goals:
· Familiarize students with the expectations, policies, resources, and traditions of Eastern Illinois University.
· Develop students’ critical thinking, learning, and communication skills.
· Enrich students’ perspectives on personal, academic, and moral issues in higher education.
· Engage students in the educational and social life of the University.

The student learning objectives are:
· Describe classroom norms, university policies/procedures (including student code of conduct and catalog information), and faculty expectations
· Explain key moments in Eastern history
· Function as a global citizen in a multi-cultural world
· Use the resources and services provided by Eastern Illinois University
· Identify transitional issues—personal, social, and academic—and learn about resources and services to aid in overcoming those issues
· Formulate educational and life goals
· Articulate values and priorities related to college and your future
· Communicate more effectively (orally and in writing) with professors and peers
· Analyze, criticize, and construct arguments using critical thinking skills
· Employ time management and study skills (including test taking, note-taking, and reading strategies)

In addition to these course goals, the committee was interested in the following annual goals:
· Revise the faculty workshop to suit the needs of the course and the faculty.
· Recruit and train peer leaders.
· Provide quality programs for Academic Foundation Day and the UF Showcase.
· Promote service learning rather than volunteerism for citizenship project.
· Provide materials for teaching from the textbook.
· Provide resources to instructors via website.
· Recruit and train new instructors

Academic Advising 

Mission Statement:  The Academic Advising Center (AAC) supports and enhances the educational mission of the University.  The Center is committed to creating quality and accessible advising partnerships with students in a positive environment that promotes student success and cultivates self-sufficient lifelong learners.

The AAC embraces the philosophy that academic advising is a partnership between the advisor and the student to help the student develop a solid foundation for a successful college career.  AY18 goals were:
· To focus on advisement
· To build campus relationships
· To provide professional development for staff
· To support departmental and University activities by participating on committees and activities
· To maintain departmental liaisons
· To merge with Gateway and make a smooth transition to a unified staff
· To work with Lakeview to provide information for pre-nursing students
· To contribute to student retention

Student Disability Services                                                                                                                                                                                                                                                                                                                                                                   

· Further streamline exchanges with students, faculty, staff, and the general public through the use of progression technology and access-friendly processes.
· Continue to research and review current trends and issues in the field of disability services in order to function as a resource for the EIU community and provide exceptional services for students with disabilities.
· Seek professional development opportunities in the areas related to disability services in higher education using creative means given current budgetary limitations.
· Given Redden Grant funds to cover at least one undergraduate FOCUS mentor and one graduate FOCUS mentor, continue to provide the FOCUS program for the fall and spring semesters.
· Continue to meet regularly with necessary campus representatives to address the needs of students with disabilities through collaboration of the different departments and offices on campus.
· Continue to provide E-text for students with visual and other print disabilities using the latest available technology which meets accessibility standards.
· In an effort to improve recruitment and retention, explore new and innovative ways to provide support to students with disabilities.
· Increase involvement with regional AHEAD to remain current with trends and policies regarding individuals with disabilities.

FOCUS

· Helping participants gain a better understanding of their disability and how it impacts them in an academic setting.
· Helping participants identify personal learning styles and how that impacts individual learning needs.
· Guiding development of critical thinking skills, such as analyzing information, applying it, and illustrating it.

· Reinforcing the use of designated accommodations.
· Helping students determine who to go to when experiencing various difficulties when they have questions. 
· A thorough demonstration of PAWS, D2L, library webpage, adaptive software such as Kurzweil, Inspiration, and text-to-speech programs.
· Exposing them to specific methods of taking notes, studying for tests, reading assigned material, etc. (including the use of adaptive technology) using the students deficit areas as a reference point.
· Supporting their transition from the highly supported K-12 system to increased self-advocacy skills and independence within the university setting.

Student Success 

· Provide individual learning strategy instruction, ongoing support and referral services for students seeking to improve their learning skills.
· Develop, support, and help implement university-wide learning initiatives, especially in the areas involving retention, at-risk student populations, and students on warning.
· Conduct outreach efforts to enhance the learning environment, including student workshops, classroom visits, presentations in university housing, and staff information sessions.
· Teach EIU 1111:  University Foundations.
· Provide and maintain a virtual presence through the website and other technology with links to tutoring and other student support services.
· Collaborate with other University offices and events.
· Serve on university committees that promote student success and retention.
· Engage in professional development activities.
· Oversee Reinstated Student Programs and Review Admits.

[bookmark: _GoBack]Testing and Evaluation
Mission:  The Office of Testing & Evaluation supports the educational mission of the University by providing high quality testing, exam scoring, evaluation, and survey services for faculty, students, and staff. In addition, the Office of Testing & Evaluation provides testing services to the local community. Services for all constituents are provided in a professional, secure, and accessible environment that supports academic success. OTE has established the following ongoing goals:
· Maintain a positive and productive environment for faculty, staff, and students
· Provide timely, accurate scanning of exams, evaluations, and surveys
· Provide testing service to the University and community
· Continue teacher certification testing for the state of Illinois

	
