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MINUTES
June 10, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Morris, Craven, Wayne, Lamczyk, Doran, Porter, A. Brown, Burkhead, 				M. Brown, Pope, Peoples
    
Members absent: Partlow, Danner, Rutledge, Coleman, Beals, Daugherty


1. Call to Order: 1:16 p.m.

2. Approval of Minutes: 1st: Jenkins; Seconded: Pope

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman- no report
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 

4. Liaison Reports
A. VPBA Report
1. Utility Tunnel- moving swiftly; meeting this week to know where they are in the process
2. Science Building- CDB approved design- hope to have ground break ceremony during homecoming
a. Final bid due 8/4
3. Enrollment Update
a. First year deposits: down 7%; enrollment: up 4%
b. Transfer enrollment: down 18%
c. Honors: up 8%
d. Registration: down 4.1%
e. [bookmark: _Int_jPlIxGit]Retention rate seems to be on track
4. Budget
a. Presenting to BOT on 6/11: $4.8 million deficit for FY27
b. Negative $4 million range for FY26
c. Finding ways to restrict when can
d. State passed 3% increase, 1% was in reserves last year and now get it
5. Campus Moves
a. Housing moving this week
b. ITS moving to Library 7/27
c. Union will start moving offices
d. Academic Affairs: plan is underway for those in Klehm moving to Buzzard
e. Bookstore is shutting down 6/26 for new ownership to open on 7/6
6. CDB approved 4 roof projects next summer- Old Main, Buzzard, Klehm, McAfee
7. Electrical Outage yesterday was due to storm
a. 2 electrical shutdowns happening soon
1. 6/11- from 8-12 some buildings will need to relocate for the morning work
2. 7/3 replacing arrestors from January
3. Full campus electrical shutdown in future
8. Parking lots have started: Buzzard, University Court, Andrews
9. Parking lot changes that occurred last Fall will now be back to their original status
10. Historical Marker will be on campus for Major Charles B. Hall in a few weeks- ceremony to come
a. Location between Weller and Coleman
b. Lead by Mattoon Chamber of Commerce

5. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples- no report
C. Environmental Health and Safety Committee – Morris, Craven- no report
Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown- no report
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report

Liaison Committee 
G. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris- no report

Elections Committee- Jenkins, M. Brown, Pope
1. 2026-2027 Office Elections
a. President: Wayne
b. Vice President: Danner
c. Secretary: Peoples
d. Treasurer: Morris
2. Morris is now the CSC VP so we will be sending out an email to see if a non-negotiated CSC employee is interested in joining the Senate until June 30, 2027
Ad Hoc Committees
H. Staff Recognition/Development Committee-Danner; Coleman; Pope- working on new SHOUT OUT cards
    	1. Shobe Memorial Garden Update
I. Constitution Review Committee- Peoples- no report
J. HR Liaison Committee- Coleman; Burkhead, Peoples
1. EAC representative search to come- working with the Chair
2. FY26 Civil Service Performance Appraisals are online
a. Been able to update system & change dept. Supervisor via 		email or PAR
b. PAWS- can view who is a direct report to you: select “My 		Team”
1. Will be able to view personal email addresses if they 		provided to EIU along 	with E# & position
          		3. Position description updates—will be sending out reminders
a. Soft due date: 6/30
b. Hard due date: 7/31
       	 	 4. New employees Active Directory will be created in Banner 7 days 			before their first day
K. Scholarship Review Committee- Danner- no report
L. Advising Task Force- Morris- no report

        6.  Constituent Reports
A. Administrative and Professional (Danner, Rutledge)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
i. Office supply surplus cont’d
1. Fantasy will be talking to Megan in Procurement about housing these items in the Procurement office
2. There are some extra storage shelves that can be used from the janitor closets
3. Can donate or set out items for other staff, faculty, or students if nowhere else for those items to go
a. DO NOT get rid of items that are on the inventory list
ii. New officers: 26-27---President: A. Brown, Vice President: Morris, Secretary: Magee, Treasurer: Stout
C. Non-negotiated Trades (Craven)- no report
D. [bookmark: _Int_ym7RKjDs]Negotiated Trades (Wayne)- hired temp help for Summer to replace lights on Emergency and Exit signs- in U court right now
E. [bookmark: _Int_BvOV8fo8]AFSCME 981 (Rutledge, Porter, Lamczyk, Jenkins, M. Brown, Pope)- 2 BSW and 1 foreman job opening- VP Bierman is not sure about the plans for these positions
F. UPD (Beals)- no report 
G. Contract Appointment or Grant Funded (Coleman)- no report
H. Minority Report (Burkhead, Peoples)
i. John Blue is hosting the 2nd annual Village Project Camp- kids that have been in foster care system
ii. IL Trio event being hosted here- 153 people registered: 6/26-6/28/26

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 
A. Library will be open tomorrow during the electrical outage if your building is without 		power
B. Thank you to Maggie Burkhead for serving on Staff Senate and Tony Craven and 		Melissa Coleman for being on the Executive Committee this year.

     9. New Business


   10. Adjourned: 2:01 p.m.
image1.jpeg




