[image: staff_senate logo]
MINUTES
[bookmark: _Int_e7yfUhEr]November 12, 2025  1:15 p.m.
Rathskeller Loft, University Union

Members present: McKenzie, Daugherty, Morris, Wayne, Beals, Jenkins, Coleman, Peoples, A. Brown, Burkhead, Pope, Lanczyk
    
Members absent: Bennett, Porter, Partlow, M. Brown, Danner, Craven

Guest: Brad Green

1. [bookmark: _Int_D8nNShig]Call to Order: 1:15 p.m.

2. Approval of Minutes: 1st: Jenkins; Seconded: A. Brown

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. Charged for 20 cards in September- $190.24
2. Have spent $407.64 this FY
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne
1. Met with President Gatrell
a. Lockdown Alert- needs improvement
b. Emergency personnel were here within 4 minutes
2. Reorganization of departments- have received 7 thus far
a. Need more than 12 students in a course
3. Cannot move ahead with overhead administrative costs
4. Pemberton revamp will start soon—no longer housing FA27
a. Admissions & Alumni move in
5. Thomas Hall Renovations- open FA27
D. Presidents Report – Tony Craven- no report 

4. EAC
A. Survey will go out to ALL Civil Service employees today
B. Still reviewing 4 areas of improvement across IL. State Universities
1. Salary
2. Temporary Extra Help
3. Register Maintenance
4. Testing
a. Should be able to test at anytime
C. All IL. State Universities have new HR departments
5. Liaison Report
A. VPBA Report
1. Ethics & Cybersecurity Training- still time to complete
2. Payroll is working on tax implications on Overtime from One big Beautiful Bill
a. Have received guidance from the government and working on it
3. ITS equipment replacement will start in January
a. Working on a schedule
b. If it is your building, internet will be down for ½ a day
4. Rumpke may be the permanent trash vendor with a 60% increase over the previous contract
5. Steam Outage dates are TBD
6. Utility Tunnel- Budget is $23M, but lowest bid is $31+M, so working with CDB to identify funds

6. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples
1. On awaiting agenda for 12/11 meeting:
a. Reserved Official Parking sign in McAfee lot
1. For Refs during games
2. Chief Gamboa has addressed the issue, but if it continues, email parking@eiu.edu. 
C. Environmental Health and Safety Committee – Morris, Craven- no report
Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown
1. Panther Shuttle- 2 buses
a. 1 normal route
b. Other is special for outside normal route
2. Lifelong Learning is now under Alumni
3. Panther Pantry is open 1 time per week for assistance
4. Apps and acceptances are up 
5. General Counsel is leaving- Josh Reinhart is helping with FOIA requests
6. FA25 campaign for Alumni was $400K
a. Spring Campaign 4/21
7. Submitted $1.9M deficit to BOT, but now looking at $5.5-6M for AY
8. Mobile Credential- no longer Panther Cards
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report


Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow- no report
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris
1. Faculty Senate is working on emergency fund for faculty layoffs
2. Wanting QR codes in their restrooms for when items are low
3. More transparency
4. Staff Senate would like to ask questions about layoffs were considered
a. [bookmark: _Int_JqQF2Hvg]Want to invite Dr. Gatrell to the December meeting.
Elections Committee- Jenkins, M. Brown, Pope
A. Tristum Bennett needs to step down
B. VSIP and layoff Senators will be leaving December 31st and January 31st
Ad Hoc Committees
I. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. Still coming in steadily
    	1. Shobe Memorial Garden Update
J. Constitution Review Committee- Peoples, McKenzie- no report
K. HR Liaison Committee- Coleman; Burkhead, Peoples
1. Hired new Benefits Officer
2. Working on website & directory
3. HR data audit
4. Position titles will be expanded in system
5. I9 workshop
6. New Application site going live in coming weeks
a. Can ask HR if you want to be more involved in the hiring process
7. Home org will be attached to your orgs—for those with appropriated budgets that change yearly
L. Campus Rec Board Committee- Burkhead, Daugherty- no report
M. Scholarship Review Committee- Danner- no report

        6.  Constituent Reports
A. Administrative and Professional (Danner, McKenzie)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
i. Council of Councils- October 22-23, 2026
ii. Needing to fill 2 positions in District 2
iii. Council of Councils 2025
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Bennett, Porter, Cobble, Jenkins, M. Brown, Pope)- no report
F. UPD (Beals)- 
i. 3 officers are gone, only 6 left
ii. Lockdown
1. Search warrant out for the caller
a. Very vague conversation and caller stated they were in the library
b. Going forward, if any shooter phone call, Lockdown will be implemented
G. Contract Appointment or Grant Funded (Coleman)
H. Minority Report (Burkhead, Peoples)

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 


     9. New Business


   10. Adjourned: 2:42 p.m.
1st: Jenkins; Seconded: Daugherty
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