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MINUTES
[bookmark: _Int_wiej3p1Q]May 13, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, Morris, Craven, Wayne, Beals, Porter, Coleman, A. Brown, Pope, M. Brown, Peoples, Lamczyk, Rutledge
    
Members absent: Daugherty, Jenkins, Partlow, Burkhead, Doran

Guest: Stacy Smith

1. [bookmark: _Int_gaj76F75]Call to Order: 1:15 p.m.

2. Approval of Minutes: 1st: A. Brown; Seconded: Wayne

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. $1,151.31 spent
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 

4. Liaison Reports
A. VPBA Report
1. Utility Tunnel
a. Outages begin soon- North side of campus for water & steam
1. Those in these buildings will need to seek somewhere else to use restroom or wash hands
2. Science Building
a. Final documentation for bid in July
3. Facilities Reinvestment Project
a. Office moves are in evaluation now- changes will occur late summer
4. Commencement- success, but will do a bigger push next time for volunteers- flex time
5. Emergency Alert Test
a. One button to push w/intruder alert- worked well
b. A few issues- will be debriefing on best way to fix
1. Some buildings cannot hear the announcement
c. Sign up for text messages if not already—contact ITS if you cannot get it to work
6. Power Outage- 5/11/26 afternoon/evening due to accident- South side of Campus
a. [bookmark: _Int_Ks2G7jyV]Back up at 10:30 p.m. 
b. Another outage will occur in future for repair
7. HR
a. Years of Service Banquet- great
b. Working on modernizing files
1. Civil Service Evaluations will be live in dashboard on 5/15/26
2. A&P hopefully next year
c. Credentials will start sooner—access to our systems
1. Supervisor will work w/HR to initiate process before hire date
8. Budget
a. Working on a plan to present to BOT in June
1. Challenging
2. [bookmark: _Int_Eckpb7DM]Deficit spend
3. $ reduction
9. Thomas Hall 2 phases
a. 1st- demo in June
b. 2nd- reconstruction in September/October
10. IT- replacing hardware for network refresh through summer
a. Internet outages will be at least half a day, but notification will be given to those impacted
11. Athletic Director position- will post ASAP
a. VP Austin Cheney is filling in until then
12. Approval has been given for new roof of Old Main and Booth Library- tentatively SU27
13. Parking Lots- starting end of May
a. Buzzard, Andrews, University Court
14. Enrollment
a. Down 3-4% in domestic students
b. Transfer flat or smidge lower
c. [bookmark: _Int_SJtmv53E]International down- Maybe 150 GRAD students FA26 when it used to be 650 GRAD students
5. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples
1. The following is being sent to VPSA for review
a. Citation fee increase including meters
1. From $20 to $40 then $80 after 5 days if not paid
b. Additional meter Visitor spaces
c. Parking for Housing
d. Additional Handicap spaces
e. Issuing names for each lot
2. Beals now works night shift and only allowed to have 1 hour of time for meetings each month
a. Staff Senate President will discuss with President Gatrell and VP Flaherty
b. Per our constitution, we need a representative from PD
c. Term is up for Beals in 2028
C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown- no report
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report

Liaison Committee 
G. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris- no report

Elections Committee- Jenkins, M. Brown, Pope
         A. Nomination ballots are due by Noon on 5/26
         B. Absentee ballots will be available for June meeting as well as in person ballots
Ad Hoc Committees
H. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. Not sending out May Shout Outs since Union is closed until 5/20
a. 18 cards were turned in at the Union in April for a total of $167.12
b. Gave out 56 cards in April
c. Current Shout Out cards are due 5/31
d. Motion to approve the pending of President Gatrell's approval of Shout Cards-$30 for us to print
1. 1st: Pope
2. 2nd: Wayne
    	1. Shobe Memorial Garden Update
I. Constitution Review Committee- Peoples, McKenzie- no report
J. HR Liaison Committee- Coleman; Burkhead, Peoples
1. Years of Service- looking for feedback
a. 99 honorees, only 30% attended (lower than normal)
b. Pictures will be on their Flickr page
2. Position descriptions for Civil Service and A&P are being revamped
3. Performance appraisals now on the dashboard
4. July 1, 2026- FY27
a. [bookmark: _Int_2qcmjTcq]New hire after 90 days and exit surveys will be sent out through Qualtrics
K. Scholarship Review Committee- Danner- no report
L. Advisory Task Force- Morris
1. Train every advisor at times and durations that the faculty can attend, and involve department chairs so that they understand what is required
2. Imagine a way to fairly compensate faculty for summer advising where needed
3. Address ways to evaluate the quality of advising campus-wide
4. Ensure the people doing advising want to do that work and infuse accountability into the process
5. Recommend a model for advising to executive leadership and relevant bodies
6. [bookmark: _Int_xJiOxgB4]Who should advise?
7. [bookmark: _Int_3IbWWj5g][bookmark: _Int_pegYw9gx]What tools must we use?
8. [bookmark: _Int_C74uYaLb]How can a department shift away from advising if necessary or desired due to personnel changes?
9. [bookmark: _Int_kvPVW9s8]We're going to start a SharePoint/Team that allows us to do some asynchronous work on these topics. Recommendation that we use the CAS Standards attached to frame our recommendations.


        6.  Constituent Reports
A. Administrative and Professional (Danner, Rutledge)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
1. Office Supplies Surplus
1. Team group?
2. Website?
3. Spreadsheet w/list in group?
4. Focus on those w/P cards along with Office Managers and Office Administrators
5. Janitorial supplies w/Org#
6. Machform?
7. Find a room?
8. Hannah Hudson was awarded the Civil Service $1,000 scholarship
9. Larry Shobe account increased: $735.66
10. District 2 elections will occur tomorrow
11. Admissions came to discuss enrollment
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Rutledge, Porter, Lamczyk, Jenkins, M. Brown, Pope)- no report
F. UPD (Beals)
1. 1 officer in 2nd process
2. Officer week- thank an officer
3. Officer Englum was named officer of the year
G. Contract Appointment or Grant Funded (Coleman)- no report
H. Minority Report (Burkhead, Peoples)- no report

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 
A. Library will not be open on Saturdays in the Summer


     9. New Business


   10. Adjourned: 2: 14p.m.
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