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MINUTES
[bookmark: _Int_8Cq4ff5x]March 11, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, Daugherty, Morris, Craven, Beals, Porter, Jenkins Coleman, 			A. Brown, Partlow, Burkhead, Peoples, Rutledge
    
Members absent: Wayne, Pope, M. Brown, Lamczyk

Guest: Stacy Smith

1. [bookmark: _Int_y8dvP8fa]Call to Order: 1:15 p.m.

2. Approval of Minutes w/corrections: 1st: Jenkins; Seconded: A. Brown

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. Sold 8 Shout Out Cards-$74.63
2. Have spent $814.22
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 


4. Liaison Reports
A. VPBA Report
1. Utility Tunnel
a. Fences will be coming up soon, shovel in the ground 4/1
b. Part of 7th street will be blocked from now until at least 7/1/26
c. Working with Marcom to set up a website for updates
2. Science Building
a. Drawings were rejected, everything postponed
3. Enrollment Update
a. Up 5% UG domestic deposits 
b. Honors up 55% in deposits
c. Visits are good
d. GR domestics are even
e. International is down
4. Legislation
a. Legislator has proposed increase 1% and funds for maintenance fees
b. Will be in Springfield 3/26 & 4/16
5. Other
a. 4/22 Giving Day
b. 4/22 Student Research Day
1. There will be classes, students will need to talk to their professors on what needs to happen that day
c. ALICE training is still being offered
d. VPUA- leaving end of March
e. EIU post graduate placement rate is 91.2%
f. Thomas Hall renovation- taking a proposal of $13-14 million to BOT in April
g. Baseball lights- dedication on 4/11--now called Frost Field
h. Beach volleyball court from city- 4 courts and 1st competition on 4/3/26
i. Parking Lot repairs start in June- around Buzzard & Andrews
6. HR
a. Civil Service position descriptions template is being updated
b. Civil Service Annual Performance Evals will be online starting this year
c. Implementing Employee Entrance Survey- data tracking
d. 4/29 Years of Service Banquet

5. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples
1. Parking Lot Resolution
Joint Resolution on Recent Campus Parking Changes
February 17
Authors: Faculty Senate Chair Bruns, Staff Senate President Craven, and Civil Service Council President Brown
WHEREAS, at the Parking Advisory Committee meeting on December 11, 2025, four parking lots on campus, which included South Coleman and Doudna (D-Lot), were designated to be changed from faculty/staff only to faculty/staff or students, and;
WHEREAS, faculty representatives were not present when this decision was made, and the shared governance bodies of Faculty Senate, Staff Senate, and Civil Service Council were not consulted about the proposed changes prior to implementation, and;
[bookmark: _Int_cvT13mik]WHEREAS, all three governing bodies find the rationale for these changes to be in error for multiple reasons, including:
• Designating spaces as “or student” makes the spaces de-facto student parking due to the much higher number of students and the tendency of students to park longer, and;
• Faculty and staff with working hours outside of 8 AM to 5 PM need to have accessible parking spaces at all hours of the day, and;
• Requiring faculty and staff to park farther away increases the potential risk for workman’s comp complaints, and;
• Spaces should be allocated based on primary need use, which means they should be available for faculty and staff first, and;
• Parking changes that impact faculty/staff should not have been made mid-year and without consulting our shared governance bodies, and;
• D-Lot spaces should remain available for events parking, and;
[bookmark: _Int_Xov51e9t]WHEREAS, the Presidents Council was also not informed of the Parking Advisory Committee’s proposals prior to implementation;

[bookmark: _Int_3ZRQCmuW][bookmark: _Int_M3H4dXjL]THEREFORE BE IT RESOLVED, that the shared governance bodies of Faculty Senate, Staff Senate, and the Civil Service Council call on President Gatrell to direct the Parking Advisory Committee to return the following lots to faculty/staff only parking:
• South Coleman lot
• Doudna (D-Lot)

1. Motion to move forward with Discussion: 1st: A. Brown; Seconded: Doran
2. Discussion
a. VPs saw the changes, but President didn’t
b. Clarification of bullet #3 about workman’s comp—How does parking further away increase workman’s comp claims?
i. Icy lots
c. Civil Service Council removed the line about PC not reviewing
d. For the lots in question: can we just ask for ½ back for those lots?
e. More communication and having a voice should have been advised
f. Faculty senate would like data of different times of days/space usage
g. When should enforcement times be? Tickets start at 8:30 am
h. HIS faculty hold events and hard to get equipment to the department further away
i. Amendments?
i. Can amend except for the resolved section
1. Harder to amend with a joint resolution
j. Could we have reviewed this and discussed before voting occurred? 
i. Everyone received it before the meeting for review
k. Dounda lot- why do we want this back?
i. When there are events, it’s easier for the visitors to park closer
ii. They could park across the street if needed
l. July 1st parking lot changes will go into effect
m. Reason to deny? 
i. Type up concerns and attach to the document
3. Call for the vote by Peoples
a. Yes- 7
b. No- 0
c. Abstain- 7
i. Motion passed

C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report


Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow- no report
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris
1. Parking lot 
2. 4/22- need to communicate with faculty that there is class based on the professor
3. Fire alarms going off without notice or communication
4. Faculty have to order and purchase textbooks now since publishers only have electronic copies

Elections Committee- Jenkins, M. Brown, Pope
A. 3 positions are open to be filled
B. Will appear on University Newsletter week of 3/23/26
C. Deadline with interest is 4/1
D. Election through Qualtrics- 4/22: 6 am to 11 pm
Ad Hoc Committees
I. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. No report
    	1. Shobe Memorial Garden Update
A. New granite benches may be an option- looking at funding
J. Constitution Review Committee- Peoples- no report
K. HR Liaison Committee- Coleman; Burkhead, Peoples
1. Background checks- new company starting 7/1
a. Turnaround time 1 day
2. Nothing has been said about the hiring freeze
3. Net ID change affected 50 people, HR and ITS are working on this
L. Campus Rec Board Committee- Burkhead, Daugherty- no report
M. Scholarship Review Committee- Danner
1. Have 4 coming for review next week and due 4/1

        6.  Constituent Reports
A. Administrative and Professional (Danner, Rutledge)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
i. Parking Advisory Committee member was appointed: Amy Morris
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Bennett, Porter, Cobble, Jenkins, M. Brown, Pope)- no report
F. UPD (Beals)- no report
G. Contract Appointment or Grant Funded (Coleman)- no report
H. Minority Report (Burkhead, Peoples)- no report

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 

A. [bookmark: _Int_DFPhNYP3]For those that worked the weekend and were off the Monday’s late starts or university was closed, do they get any incentive?
a. No, per President
B. Secretary of State will be sending out an email with instructions on how to complete the Statement of Economic Interest.  The Executive Ethics Commission will send an email with instructions on how to complete the Supplemental Statement of Economic Interest. Both emails should be received on or about 3/13. Both forms will be due 5/1.  This only applies to designated staff who meet the criteria for completion.

     9. New Business


   10. Adjourned: 2:33 p.m.
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