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MINUTES
[bookmark: _Int_5QoVerzi]January 14, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, McKenzie, Porter, Morris, Craven, Wayne, A. Brown, Coleman, Peoples, Burkhead, Pope, Doran
    
Members absent: Partlow, M. Brown, Burkhead, Daugherty, Beals, Jenkins, Lamczyk


1. [bookmark: _Int_KZhpqPcN]Call to Order: 1:16 p.m.

2. Approval of Minutes: 1st: McKenzie; Seconded: Peoples

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman- no report
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 

4. President Gatrell
A. Enrollment
1. Up in deposits, domestic, and transfer students
2. International numbers still struggle
B. Government will not be giving the extra 2% for the budget
C. November false threat incident
1. Now have a committee to send out alerts
2. Alerts will go over the sirens first for a lockdown
3. No longer an option to opt in to the alerts
D. 1/27/26 Campus Update- streamed and Dounda
1. Admissions, Reorganization, Projects
E. Reorganization
1. Reduce administration cost and put toward educational resources
2. [bookmark: _Int_EmuMhnHN]Only 1 Associate Dean will be in a College
3. FT office administration in each department and everyone will have a job
4. Presentation for Board of Trustee approval will be at the April board meeting
5. 1/27 in campus update- will give a preview
6. There will be a “roadmap” of all the changes shared
7. 21 proposals and 18 members of the committee have been reviewing
8. Career Services is now moving to the MLK Union and not Blair
F. VSIP- 18 took advantage- will be saving $1 million
G. Dean of Students role is now the Vice President of Student Affairs
H. General Counsel- starting 2/1
1. Laura McLaughlin- General Counsel hybrid
2. PT FOIA staff
3. Shawn Peoples- Ethics
I. Foundation FEO role- looking at what to do
J. May have to look at reducing travel next year
1. Board only gave 18-24 months to get back on budget
K. E-lock options
1. Looking at taking away the swipe and designating only certain doors for entry and rest as exit
L. ALICE training will be over the next few weeks
M. MLK Community Breakfast is 1/19/26
N. 1/26/26- Celebration of Life for Tania Ward

5. Liaison Reports
A. VPBA Report
1. Steam Tunnel- Pre-construction meeting this week 
a. Contractor will come and discussion of a timeline and impacts it will cause
b. Looking at Summer to be in the North Quad
2. Science Building- 100% drawing- bid in the next 2-3 months
3. Facilities Reinvestment Project
a. Thomas Hall- moving forward with renovation to open FA27—looking at financing and drawing to begin
b. Space Utilization Committee will meet this week
c. Plan to decommission some buildings
4. Discussion about Textbook Rental and Book Store
a. Textbook Rental is staying
b. Spirit store- still meeting with vendors 
5. Overtime not on W2- payroll is working on it, had to change way of doing due to Ellucian 

6. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples
1. Parking lot changes-students wanted closer spaces to their classes and brought up there were lots of empty spaces
a. Needed to be better communicated to faculty and staff
b. More tickets need to be written
2. Larger sign has been updated for the Visitor lot
3. Tarble spaces- still looking into it
C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown- no report
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report


Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow- no report
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris- no report

Elections Committee- Jenkins, M. Brown, Pope
A. Will need to refill Senator McKenzie’s spot—getting a list from HR for A&P employees
Ad Hoc Committees
I. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. 7 cards were turned in to the Union, but a lot of Shout Outs were given in Dec.
    	1. Shobe Memorial Garden Update
J. Constitution Review Committee- Peoples, McKenzie- no report
K. HR Liaison Committee- Coleman; Burkhead, Peoples- no report
L. Campus Rec Board Committee- Burkhead, Daugherty- no report
M. Scholarship Review Committee- Danner- Anne Lewis will send over Spring reviews in the next 6 weeks—had about 40 for Fall

        6.  Constituent Reports
A. Administrative and Professional (Danner, McKenzie)- 
i. Retirement party for Senator McKenzie will be 1/28/26 at the Welcome Center
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)- no report
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Bennett, Porter, Cobble, Jenkins, M. Brown, Pope)- no report
F. UPD (Beals)- no report
G. Contract Appointment or Grant Funded (Coleman)- no report
H. Minority Report (Burkhead, Peoples)- no report

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 

· Holocaust Exhibit- 1/11/26 at Booth Library
· Islamic Perspectives– 2/9/26 at Booth Library


     9. New Business


   10. Adjourned: 2:41 p.m.
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