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MINUTES
[bookmark: _Int_6DNJiavQ]February 11, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, Daugherty, Morris, Craven, Wayne, Porter, Jenkins Coleman, Peoples, A. Brown, Partlow, Pope, M. Brown, Burkhead, Peoples, Doran
    
Members absent: Beals, Lamczyk

1. [bookmark: _Int_EErE6OBQ]Call to Order: 1:15 p.m.

2. Approval of Minutes: 1st: Wayne; Seconded: Jenkins

3. Stacy Smith- Parking Services 
A. Parking Advisory Committee consists of: Faculty, Staff, and Students
B. Student Government had a Town Hall meeting to discuss more student parking
C. 3120 student spaces, 1825 faculty/staff lots 
D. [bookmark: _Int_MaMk9Lyf]3686 sold permits—1404 Faculty/Staff; 234 visitors; 734 underclass; 1305 upper class
E. 5162 total parking spaces—4945 student & faculty/staff
F. [bookmark: _Int_kOgcKksG]Students' prior spaces—3120 and after update—3394; Faculty/Staff stayed the same at 1825
G. Going to reassess this action late SP26 to have a chance to receive feedback or recommendations
H. Wanting to look at raising the ticket fee price
I. Ticketing enforcement is increasing based on student workers
J. Questions:	
1. Is there a mechanism to rescind the decision? Up to the VPSA
2. Are you supposed to talk to constituents after a recommendation has been made before a decision is made? No
K. Concerns/Comments:
1. Adding 1 row back in the South Coleman lot
2. McAfee parking, not enough room for staff to park

4. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. $739.59 spent- no total for January
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- 
1. New A&P Senator needed
a. Motion for Dwight Rutledge to serve: Wayne; Seconded: Jenkins
5. Liaison Reports
A. VPBA Report
1. Utility Tunnel
a. Contractor has been given the green light- started ordering materials
1. [bookmark: _Int_osg7uqM8]Mobility in the next 6 weeks
2. Science Building
a. Bid late Spring, early Summer 2026
3. Enrollment Update
a. Up in UG new student deposits (6 students)
b. Up in honor students (39 students)
c. Down in transfer deposits (5 students)
d. Down 19% UG International
e. Up 38% GR International
f. [bookmark: _Int_G92txNuR]Weller is back online for single rooms for the new 2-year residency starting FA26
4. Students that were in Suspense, more MAP funding has been given for FA25/SP26
5. [bookmark: _Int_0DYGRVyB]Tax documents are ready- overtime staff rec’d letters since OT wasn’t on W2
6. [bookmark: _Int_mXhHL4u9]Microsoft Authentication- 30 days to complete- contact HELP desk if having issues
7. Legislative season is here
a. Community College bachelor's degrees are back on the priority list
b. Formula funding is being discussed
1. [bookmark: _Int_Th1UpvNh]Won’t have actual numbers until mid-April
8. Old Main Elevator- being rebuilt—will be down 2 months after Finals week
9. Space Heaters in offices- causing blown breakers- no longer allowed
10. [bookmark: _Int_1DriXoyd]Pemberton- working on design SP26, possibly looking at parking

6. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner- no report
B. Parking Advisory Committee – Beals, Peoples- no report
C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning & Budget– Wayne, A. Brown- no report
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report

Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow- no report
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris
1. Department mergers
2. Parking concerns
3. Internet issues
4. Think Tank Committee- future of EIU
5. Research Day- 4/22
a. GRAD and honor students- faculty told to cancel classes and mandate students to attend this

Elections Committee- Jenkins, M. Brown, Pope
I. Election will be held in April
1. Announce dates at the March meeting

Ad Hoc Committees
J. Staff Recognition/Development Committee-Danner; Coleman, Pope
1. Shout Outs
a. January 27; December 41; November 20; October 69
2. Shobe Memorial Garden Update
a. Remove Westside bricks
b. New gardener starting 2/23
c. Fundraising ideas
d. Possible new benches, plaque, and trellises
K. Constitution Review Committee- Peoples
1. Email Senator Peoples if you see any additions or changes
L. HR Liaison Committee- Coleman; Burkhead, Peoples
1. [bookmark: _Int_AGaNH12B]Years of Service 4/29--looking at earlier time frame in the future
2. Updating website and directory
3. Files for A&P are in HR; Faculty Files in Academic Affairs
4. HireRight- background checks faster
5. New Hire & Exit surveys- electronic form
6. Civil Service Performance Appraisals—online, would like to move date up
7. United Way SEPCA- HR looking into this
M. Campus Rec Board Committee- Burkhead, Daugherty- no report
N. Scholarship Review Committee- Danner- no report

        6.  Constituent Reports
A. Administrative and Professional (Danner)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
i. Council of Councils being held October 15-16, 2026
ii. Finding a keynote speaker
iii. Working on details
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)
i. Space utilization- taking 50 classrooms offline
ii. Facility director open position
iii. Thomas Hall- working on bids and scope of what needs to be done
E. AFSCME 981 (Doran, Porter, Lamczyk, Jenkins, M. Brown, Pope)
i. Concerned about the placement of staff with the restructuring
F. UPD (Beals)- no report
G. Contract Appointment or Grant Funded (Coleman)
i. Contract up June 30th
ii. CCR&R looking at new way to do contracts
iii. Up to $1 million now
H. Minority Report (Burkhead, Peoples)
i. Sankofa Awards- Grand Ballroom
1. 2/28- Awards & Performances

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 


     9. New Business
 		A. Advising Task Force
i. Working on training, collaboration, and communication between       department and central advising—Strategic Plan 2028


   10. Adjourned: 2:21 p.m.
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