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MINUTES
[bookmark: _Int_Gz8XlHJV]December 10, 2025  1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, McKenzie, Daugherty, Morris, Beals, Jenkins, A. Brown, Partlow, Pope, Burkhead, Peoples
    
Members absent: Craven, Wayne, M. Brown, Lamczyk, Coleman, Porter

Guest: 

1. [bookmark: _Int_u831eRTC]Call to Order: 1:15 p.m.

2. Approval of Minutes: 1st: Peoples; Seconded: McKenzie

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. $671.93 on cards spent this FY
2. 13-October- $118.10; 15-November- $146.19
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 

4. Guest Speaker: Alumni & Donor Engagement- Brandon Kurzweg
A. Changes
1. Foundations- fundraising
2. Development- asking for donations
3. Operations- logistics
4. Engagement- engage with Alumni first
B. Work Engagement Plan
1. Programming- initiatives, webinars, telling their story-class ambassadors for 15 years, etc.
2. Volunteer Leadership- code & track where Alumni are, fill out centralized application to participate in this- provide good experience and training
3. Networking- regionally and affinity based
a. Everyday work groups; already in Effingham County, McHenry County, & Black Alumni
4. Student to Alumni Engagement
a. Build more connections- speakers, Senior toast (party for Seniors graduating that semester)
b. Integrate student leadership- student representative on Alumni Board of Directors and Foundations
5. Professional Development
a. Academy of Lifelong learning
1. Career readiness
2. Premium resource for professional learning
3. Further developing in Lifelong learning and merging data points
4. Fellowship (small cohort here on campus to share expertise in their industry, host 2 guest lectures, open office hours, key stakeholders, key donors, and conversation with development about their networks) and residency program
6. Tell their story and send out surveys after 
a. Connection to EIU or engaged?
C. Commencement- working on ideas to interact with new graduates

5. Liaison Reports
A. VPBA Report
1. Steam Outage- pipe fixed
2. Steam Tunnel- State will authorize the $8 million more- dig between February-April
3. Science Building- bid in February- still working on tweaking design
4. Facilities Reinvestment Project
a. Restructure Proposals are being reviewed 12/9/25- present to BOT in April 
5. Enrollment Update
a. Up in applications, deposits on par as last year
b. Financial Aid is packaging 1st of the year
6. Overtime Rule from One Beautiful Bill
a. [bookmark: _Int_4casEnqm]Won’t show on 2025 W2, but starting 2026 W2
b. More information to come at tax time for those with over 40 hours working time that will start accruing overtime after the 40 hours worked
7. Multi factor authentication will change from Duo to Microsoft between January-March
8. Power Outage- messaging error at admin level
a. Arrestor faulted 
b. Need to replace and no power when this happens
c. Essential employees will receive comp time if they were already here
9. Additional Appropriated funds- not going to receive per Governor

6. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner, Bennett- no report
B. Parking Advisory Committee – Beals; Peoples
a. Meeting on 12/11/25- let us know if you have anything
C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown
1. Budget 
2. Restructuring
3. Recent personnel decisions
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report

Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow- no report
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris
1. Meeting is rescheduled for end of January
a. Faculty Senate sent an email about their view on budget transparency, mergers, IT issues, poor emergency communication, and introduction of Navigate 360
Elections Committee- Jenkins, M. Brown, Pope
A. Donna Doran to fill Tristum Bennett’s position
a. 1st: Pope; Seconded: Jenkins—motion carried
Ad Hoc Committees
I. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. Steady flow
J. Constitution Review Committee- Peoples, McKenzie- no report
K. HR Liaison Committee- Coleman; Burkhead, Peoples
1. New employment application software updated- sent invite to existing applicants
2. 100 representatives on campus have been invited for I9 training
3. Years of Service- Spring
4. Data audit/updates for Banner and HR website—new GA will work on this
L. Campus Rec Board Committee- Burkhead, Daugherty- no report
M. Scholarship Review Committee- Danner- 1 reviewed this semester

        6.  Constituent Reports
A. Administrative and Professional (Danner, McKenzie)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)
i. HR will present at January meeting
1. Focus training happening monthly 
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Bennett, Porter, Cobble, Jenkins, M. Brown, Pope)- 
i. Clothing drive- collected about 200 items
1. [bookmark: _Int_wqVbPru3]Donated to EIU food pantry, Salvation Army, HOPE, and International office
F. UPD (Beals)- no report
G. Contract Appointment or Grant Funded (Coleman)- no report
H. Minority Report (Burkhead, Peoples)
i. MLK 2nd annual breakfast- January 19th
1. Grand Ballroom- hoping for 200 people
2. Panel starts at 9 a.m., with doors opening at 8:15 a.m.
3. Free event & topic: Voice of Hope, Hand of Action

     7. Unfinished Business 

 
         8.  GENERAL ANNOUNCEMENTS 


     9. New Business


   10. Adjourned: 1:53 p.m.

image1.jpeg




