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MINUTES
[bookmark: _Int_fpO1rcrH]April 8, 2026 1:15 p.m.
Rathskeller Loft, University Union

Members present: Danner, Morris, Craven, Wayne, Beals, Jenkins, Coleman, A. Brown, 	Partlow, Pope, M. Brown, Peoples, Lamczyk, Doran, Rutledge
    
Members absent: Daugherty, Porter, Burkhead

1. [bookmark: _Int_PMR4y7sU]Call to Order: 1:15 p.m.

2. Approval of Minutes w/corrections: 1st: Peoples; Seconded:  A. Brown

3. Executive Officer Reports
A. Treasurer’s Report – Melissa Coleman-
1. Spent $916.23 this FY—48 cards turned in
B. Secretary’s Report – Amy Morris-no report
C. VP’s Report – Michelle Wayne- no report
D. Presidents Report – Tony Craven- no report 

4. Liaison Reports
A. VPBA Report
1. Science Building- on hold
2. Enrollment Update
a. Even on New Domestic students
b. Housing contracts & Honor students- strong
1. Current FR—currently not responding to emails to sign their contract for next year
2. There will be a double room rate penalty if they don’t stay on campus—i.e. renting an apartment off campus (unless they are a commuter)
3. Will continue with yearly housing contracts
c. International down significantly
3. Event Season is here- keep an eye on the newsletter
4. Legislation in Springfield- meet with House already, meet with Senate next week
a. Bachelor's degree at Community College is still on the table
b. What are we hoping the outcome will be with all legislation?
1. Probably 1%
2. Not sure if we can hold off the bachelor's degree
3. Formula Funding- lots of negotiating
5. [bookmark: _Int_kdg1vy9E]Utility Tunnel - ongoing now until Nov. 
a. Lots of outages after commencement

5. Committee Reports

  Personnel Policies, Benefits, and Welfare Committee 
A. Parking Appeals Subcommittee – Danner- no report
B. Parking Advisory Committee – Beals; Peoples
a. Meeting 4/27
b. Parking Resolution passed-
1. Coleman Lot will go back to normal
2. South lot of Dounda should return to Faculty/Staff
3. North lot of Dounda- remain as Faculty/Staff/Student
4. Changes will go into effect this summer
C. Environmental Health and Safety Committee – Morris, Craven- no report

Budget and Planning Committee 
D. EIU Leadership Council on Mission, Planning and Budget– Wayne; A. Brown
1. University of Advancement Director search will not be until after Jan. 1, 2027
2. Bookstore has narrowed down to 1 company- in contract negotiations- once approved, it will be 8 weeks to be ready—around July
3. Offices moving around in Union
E. University Naming Committee – Porter- no report
F. Campus Master Plan Committee – Wayne, Daugherty- no report


Liaison Committee 
G. University Union Advisory Subcommittee – A. Brown, Partlow
1. No longer needed per IGP
H. Staff/Faculty Senate Relations Subcommittee – Burkhead, Morris
1. Think tank is slow
2. Construction on campus
3. Online evaluations
4. Faculty Forum-Safety, Security, & Support- 4/15 @4 p.m. in Dounda
5. Use of AI
6. Writing Center is moving to the library
7. Committee appointments
8. Parking resolution

Elections Committee- Jenkins, M. Brown, Pope
A. Rec’d nominees from each category for next FY—only 1 from each was nominated, no need for a vote
a. Dwight Rutledge (A&P)
b. Donna Doran (AFSCME)
c. Melissa Coleman (Contract Appointment/Grant Funded)
B. Maggie Burkhead’s appointed term ends on 6/30. She no longer wants to serve; therefore, John Blue will need to recommend someone to President Gatrell for approval.
C. In May, start working on nominations for executive committee
a. Voting will take place in June
b. Cannot be in the same role for 2 years in a row
Ad Hoc Committees
I. Staff Recognition/Development Committee-Danner; Coleman; Pope
1. Emeritus wanted to submit a Shout Out & has an active EIU email, but right now shout outs are only for faculty & staff
a. Email has been sent to Nate Atkinson for ideas they can be added with emeritis status
b. Is there a way to distinguish between Affiliates and Emeriti?
    	1. Shobe Memorial Garden Update
a. Getting rid of old benches, looking at new benches to replace
b. Will need more donations- hoping to get some from Giving Day
J. Constitution Review Committee- Peoples- no report
K. HR Liaison Committee- Coleman; Burkhead, Peoples
1. Summer hours- 5/1-8/14
2. 5/27- Benefits Fair- CMS presentation
3. Electronic Evaluations- Civil Service needs to go through Business Affairs dashboard—thinking about adding A&P to this
4. May- performance appraisal workshops
5. Working on an option for Supervisors to print evaluation form once complete
6. Position descriptions mandate—moving forward—due June 30th
7. AI usage for employees—currently have Copilot—think about safety and security
8. Years of Services- 4/29 @1—working on invitations
9. New Hire Survey- drafted & sent to VP for review
a. Go live in July
10. Professional Development Workshops- starting next FY
L. Campus Rec Board Committee- Burkhead, Daugherty
1. No longer needed per IGP
M. Scholarship Review Committee- Danner
1. 109 apps reviewed by 4/1

        6.  Constituent Reports
A. Administrative and Professional (Danner, Rutledge)- no report
B. Non-negotiated Civil Service (Morris, Daugherty, A. Brown, Partlow)- no report
C. Non-negotiated Trades (Craven)- no report
D. Negotiated Trades (Wayne)- no report
E. AFSCME 981 (Lamczyk, Porter, Doran, Jenkins, M. Brown, Pope)- no report
F. UPD (Beals)
i. Hired 1 & training on night shift
ii. Hired 2 to send to academy
iii. Elevator evaluations are expired---per VPBA—they are in the works of being renewed
G. Contract Appointment or Grant Funded (Coleman)
i. Submitted application and budget for the CCR&R budget
ii. Tight on money due to other expenses and benefits money equal to salary
H. Minority Report (Burkhead, Peoples)- no report

     7 . Unfinished Business

 
         8.  GENERAL ANNOUNCEMENTS 
A. Dounda Springfest- April 23-25
B. Library All Media Sale in the Atrium (inside library)- 4/15 9am-4pm


     9. New Business


   10. Adjourned: 1:56 p.m.
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