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Introduction 

The purpose of this handbook is to provide school of nursing faculty with the policies and 
procedures of Eastern Illinois University (EIU), College of Health and Human Services (CHHS) 
and the school of nursing (SON). The following information will serve as a resource for faculty.  

Mission, Vision, Philosophy, and Goals 

Mission 
The mission of the SON is aligned with the mission of CHHS and EIU: 

Eastern Illinois University is a public comprehensive university that offers superior, 
accessible undergraduate and graduate education. Students learn the methods and results of free 
and rigorous inquiry in the arts, humanities, sciences, and professions, guided by a faculty known 
for its excellence in teaching, research, creative activity, and service. The University community 
is committed to diversity and inclusion and fosters opportunities for student-faculty scholarship 
and applied learning experiences within a student-centered campus culture. Throughout their 
education, students refine their abilities to reason and to communicate clearly so as to become 
responsible citizens and leaders.  

The College of Health and Human Services fosters excellence, with a student-centered approach 
of teaching and learning through innovative, rigorous, and collaborative experiences, and 
promotes health and well-being of diverse populations across the lifespan. Students develop 
lifelong leadership skills through applied learning, community service, and professional 
partnerships.  

 
The School of Nursing provides exceptional, innovative, and student-centered educational 

programs at the pre-licensure and post-licensure baccalaureate levels. In a welcoming and 
supportive community of scholars, students build on existing knowledge and experience to 
develop and/or expand nursing knowledge, values, theory, and research.  Communication skills 
and reflective, conceptual thinking serve as a foundation for safe, holistic, evidence-based and 
collaborative, nursing practice in multiple settings across the lifespan.   

 

Vision 
The school of nursing will promote health and well-being through innovative, concept guided 
and interprofessional education, cultivate quality nursing practice, serve diverse local/global 
populations, and instill commitment to lifelong learning. (created 11/2020) 

Eastern Illinois University will be a premier comprehensive university, global in its reach and 
impact, where personal connections with faculty and staff support students’ academic success.  
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Philosophy 
The faculty of the School of Nursing delivers conceptually based didactic, clinical, and 
simulation learning activities in the pre-licensure program. The registered nurse to Bachelor of 
Science in nursing program builds upon an existing foundation of nursing knowledge using 
effective distance learning methodologies to meet the educational needs of the practicing nurse. 
In both programs, the faculty are facilitators of learning, helping students expand knowledge, 
competence, as well as to develop or extend professional roles and values. Consistent with these 
beliefs and the mission of Eastern Illinois University College of Health and Human Services, the 
School of Nursing offers superior, flexible, and accessible nursing education for pre-license 
students and Registered Nurses. To meet the needs of learners and the larger community, the 
faculty pursues excellence in teaching, research, and service. A student-centered approach that 
facilitates the professional growth and development of the learner is integrated throughout the 
curriculum.  

The Nursing faculty identify the concepts of person, environment, and health to form the 
framework for nursing practice. A person is a unique individual with human needs. This 
uniqueness is shaped by environmental, genetic factors, and social determinants. Human needs 
are requirements for well-being. When needs are unmet, homeostasis is threatened. Adaptation 
occurs through change, growth and development.    

The environment is dynamic and includes all the conditions influencing the person. Family 
impacts the well-being of the individual. Social, culture, community, health care system and the 
world are all parts of the environment. Health is a dynamic state of physical, mental, spiritual, 
and social well-being. A holistic view of health allows the nurse to assess the health status of 
individuals, family, groups, and the community. Nurses meet health care needs through 
evidence-based interventions to address health promotion, disease management, and restoration 
throughout the lifespan.   

There are three primary nursing roles: provider of care, designer/manager/coordinator of care, 
and member of the nursing profession. As providers of care, nurses integrate theory, research 
and knowledge from the sciences, liberal arts and nursing as a foundation for evidence-based 
practice. This foundational information is dynamic and constantly changing, requiring nurses to 
engage in lifelong learning. In the role of designer/manager/coordinator of care, the nurse 
applies knowledge and skills in information and patient care technology. As a collaborative 
member of an interdisciplinary health care team, the nurse, as a leader, advocates for safe, high 
quality, and competent care of diverse populations. As a member of the profession, the nurse 
implements care based on professional ethics, standards and values. The nurse influences health 
policy locally and globally to promote health across the lifespan.   

The faculty developed and update the curriculum and student learning/program outcomes based 
on the following standards and guidelines: Illinois Nurse Practice Act, the American Nurses 
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Association, (ANA) Nursing scope and standards of care (2015), The American Association of 
Colleges of Nursing, and the Essentials of Baccalaureate Education, (2008).  

Department of Nursing Philosophy Statement (Revised 8-8-2017 10-15-2019) 

Program Goals and Intended Student Learning Outcomes 
1. Use a broad knowledge base acquired through study of the arts and sciences to provide 

the cornerstone of nursing practice.  
2. Apply fundamental principles of fundamental and organizational leadership while 

providing high quality nursing care in a variety of environments.  
3. Display a spirit of inquiry resulting in consistent focus on evidence- based practice 
4. Demonstrates familiarity with and safe use of client care technologies in various 

healthcare settings.  
5. Be prepared to deliver nursing care within the context of continually changing healthcare 

policy, finance, and regulatory environments.  
6. Function effectively as an interprofessional team member in the delivery of client care.  
7. Contribute to population-based health promotion and disease prevention strategies for 

diverse populations in a variety of settings.  
8. Act in accordance with professional nursing’s inherent values of altruism, autonomy, 

human dignity, integrity, and social justice.  
9. Deliver safe, evidence-based, holistic, and culturally appropriate client care across the 

lifespan in various healthcare environments.  
 

Program Accreditation 
 

Eastern Illinois University is accredited by the Higher Learning Commission (HLC) of the North 
Central Association of Colleges and Schools (NCA) and by the Council for the Accreditation of 
Educator Preparedness. The SON’s baccalaureate programs are accredited by the American 
Association of Colleges of Nursing (AACN); Commission on Collegiate Nursing Education 
(CCNE).  The baccalaureate programs are approved by the Illinois Department of Financial and 
Professional Regulation. The College holds membership in the American Association of 
Colleges of Nursing (AACN) and the National League of Nursing (NLN).  

American Association of Colleges of Nursing (2008). The essentials of baccalaureate for nursing 
practice. Washington, DC: American Association of Colleges of Nursing.   
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Faculty outcomes 
The SON has identified seven faculty outcomes that align with the mission, philosophy, and 
program goals. Faculty believe that achievement of these outcomes will improve the delivery of 
nursing education and successfully meet or exceed the goals of the nursing programs at EIU.  

Faculty Outcomes 

1. Display a spirit of inquiry with commitment to evidence-based nursing education.  
2. Strive for excellence in nursing practice by role modeling integrity, innovation, and 

lifelong learning.  
3. Increase diversity in the nursing workforce by enhancing access to underrepresented 

groups and creating inclusive learning spaces in all clinical and didactic experiences.  
4. Advance social justice, through a focus on vulnerable populations and community health. 
5. Support faculty development to continuously improve strategies in teaching and learning.  
6. Implement pathways of inter-professional education and practice across the college and 

the university.  

Faculty Governance 

Nursing Council Bylaws 
Article 1 Name 

The name of this governing body shall be the EIU School of Nursing Council, herein referred to 
as the Nursing Council.  

Article 2 Purpose 

The purpose of the Nursing Council shall be to provide governance for the EIU School of 
Nursing Programs.  

Article 3 Functions 

The functions of the Nursing Council include: 

1. Establish and assign membership to Standing Committees, Ad Hoc Committees, and 
Task Forces of the Nursing Council.  

2. Act upon recommendations of the Standing Committees, Ad Hoc Committees, and Task 
Forces of the Nursing Council.  

3. Advise the Chair/Director concerning activities of the Program in matters that affect the 
common interests of the faculty and students, including recruitment, budget, resource 
allocation, fundraising, space, safety, strategic planning, and legislative regulations.  

4. Develop and implement a strategic plan for the Program.  
5. Review Bylaws at least annually and revise as needed.  

Article 4 Membership and Voting Privileges 
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Section 1: Faculty 

The EIU SON Faculty (hereafter referred to as faculty) is composed of the SON 
Chair/Director(s), and all persons holding academic appointments in the SON.  

Full membership and voting privileges shall be held by the Chair/Director(s) and all full-time 
appointed faculty. Part-time faculty shall have voice but no vote at Nursing Council 
meetings.  

Section 2: Student Representation 

Nursing Council offers the opportunity for student involvement through the process of 
Student Governance. The committee of Student affairs shall oversee student governance and 
relay concern to the Nursing Council.  Student Governance was chosen as the methodology 
to input student voice.  

Section 3: Recording Secretary 

When possible, the SON administrative aide shall serve as the recording secretary for all 
Nursing Council meetings.  

Article 5 Officers 

Officers of the Nursing Council shall consist of the Chair and the Vice Chair. The Director(s) 
and full-time faculty are eligible to serve as officers. Officers will be elected during the last 
regular Nursing Council meeting of the academic year to serve during the following academic 
year.  

Article 6 Duties of Officers 

Duties of the Chair: 

1. Publish dates of all regularly scheduled Nursing Council meetings at the beginning of 
each semester.  

2. Distribute agenda and minutes to Nursing Council members three days prior to scheduled 
meeting date 

3. Preside at Nursing Council meetings 
4. Maintain records of meetings including minutes 

Duties of the Vice Chair: 

1. Assume duties of the Chair in the absence and at the request of the Chair.  

Article 7 Nursing Council Meetings 

1. Nursing Council meetings shall be held at least three times each semester.  
2. A simple majority of voting members shall constitute a quorum.  
3. A motion shall be passed by a simple majority.  
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4. The Chair, or a majority of members of the Nursing Council may call a meeting not 
previously scheduled.  

5. Nursing Council members and Student Representatives must be given notice at least 
seven days in advance of such meetings.  

6. Nursing Council meetings are open to all SON faculty, staff, and invited students or 
guests 

7. The order of business for Nursing Council meetings shall be: 
Call to Order 
Roll Call 
Approval of Minutes 
Additions to the Agenda 
Chair and Director Reports 
Standing Committee Reports 

Student Affairs 
Quality Assurance and Improvement Committee / Curriculum Committee 
Faculty Affairs / Grants and Research / Technology/Simulation/Clinical 
Lab 
Ad Hoc Committee Reports 
Task Force Reports of the Nursing Council 

Announcements 
Other 
Adjournment 

Article 8 Committees of the Nursing Council 

Section 1: Definitions 

1. Standing Committees are permanent and can only be dissolved by a vote of the majority 
of the faculty with voting privileges. Standing committees of the Nursing Council include 
the Student Affairs, Quality Assurance and Improvement / Curriculum Committee, 
Faculty Affairs / Grants and Research Committee and the 
Technology/Simulation/Clinical Lab.  

2. Ad Hoc Committees shall be established for deliberation of special or transient issues.  
a. The committee serves until a final report is presented to the faculty and accepted. 

The 
faculty can dissolve Ad Hoc Committees.  

b. Task Forces shall be those established by the Nursing Council, a Standing 
Committee or an Ad Hoc Committee for resolution of specific issues pertinent to 
the respective committee.  

c. The committee will dissolve the task force when a final report of the task force is 
presented and accepted by the committee.  

3. Advisory Committees shall be established by the Director for ongoing input from the 
community.  

a. The Chair/Director(s) will report the activity of advisory committees to the 
Nursing Council.  

b. The Nursing Council will assign the review of advisory committee reports and 
make recommendations to the appropriate standing committee(s) for quality 
program improvement as needed.  
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4. Chairs of standing committees, ad hoc committees, and Nursing Council task forces shall 
present formal reports to the Nursing Council.  

 
Section 2: Standing Committees of the Nursing Council 

Committee on Student Affairs (CSA) 
 

1. Composition: Full membership and voting privileges on the Committee on Student 
Affairs (CSA) shall be held by the Chair/Director(s) and all full-time faculty. Part time 
faculty shall have voice but no vote at Student Affairs meetings.  

2. Officers of the CSA shall consist of the Chair and the Vice Chair. The Chair/Director(s) 
and full-time faculty are eligible to serve as officers.  

3. The Chair shall be responsible for posting an agenda for the full faculty at least three 
days prior to the scheduled meeting, distributing minutes to the committee members, 
and reporting to the full faculty at Nursing Council meetings.  

4. The Chair is responsible for providing a copy of the committee minutes to Nursing 
Office staff for placement in the central file and network drive.  

5. Officers will be elected during the last regular Student Affairs meeting of the academic 
year to serve during the following academic year.  

6. The Chair will report to the Nursing Council during its' regular meetings.  
7. Complete an annual report for submission to the Nursing Council that includes the 
following components:  
a) Committee Chair,  
b) Committee members,  
c) stated goals for the committee and disposition of those goals,  
d) work completed,  
e) work in progress,  
f) work which supports the accomplishment of the expected outcomes of the program, and  
g) suggestions for future work and recommendations for faculty action. This report will be 

included in the Nursing Council minutes.  
 

Functions 
1. Meet at least once each semester of the academic year and more often as functions 

and responsibilities require.  
2. Review and recommend criteria for admission, progression, retention, and transfer of 

students in the SON programs.  
3. Review applicants and select students for admission to the Nursing Program.  
4. Formulate and evaluate policies and procedures pertaining to School of Nursing 

students.  
5. Hear and respond to student appeals regarding acceptance, progression, retention, 

and transfer of students in the SON programs.  
6. Select and manage students for nursing scholarships and awards.  
7. Make recommendations to the Nursing Council regarding student dismissals, 

suspensions, probations, or other such actions that impact student progression and 
retention in the SON programs.  

8. Maintain and update SON Student Handbook, website, and orientation materials.  
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A. Quality Assurance and Improvement Committee and Curriculum Committee 
(QAICC)  

1. Composition: Full membership and voting privileges on the Quality Assurance and 
Improvement Committee and Curriculum Committee (QAICC) shall be held by the 
Chair/Director(s) and all full-time faculty. Part time faculty shall have voice but no 
vote at QAICC meetings.  

2. Officers of the QAICC shall consist of the Chair and the Vice Chair. The 
Chair/Director(s) and tenured / tenure-track faculty are eligible to serve as officers.  

3. The Chair shall be responsible for posting an agenda for full faculty at least three 
days prior to the scheduled meeting, distributing minutes to the committee members, 
and reporting to the full faculty at Nursing Council meetings.  

4. The Chair is responsible for providing a copy of the committee minutes to Nursing 
Office staff for placement in the central file and network drive.  

5. Officers will be elected during the last regular meeting of the academic year to serve 
during the following academic year.  

6. The Chair will report to the Nursing Council during its' regular meetings.  
7. Complete an annual report for submission to the Nursing Council that includes the 
following components:  

a) Committee Chair,  
b) Committee members,  
c) stated goals for the committee and disposition of those goals,  
d) work completed,  
e) work in progress,  
f) work which supports the accomplishment of the expected outcomes of the program, 

and  
g) suggestions for future work and recommendations for faculty action. This report will 

be included in the Nursing Council minutes.  
 
Functions: 

1. Formulate, implement, and evaluate policies related to School of Nursing Program 
curriculum, courses, and activities that are academic in nature.  

2. Ensure that the curriculum builds on the general education courses of the University, 
basic nursing preparation of students, and prerequisite courses.  

3. Monitor the correlation between the curriculum and the Mission Statements of the 
School of Nursing and University, Student Learning Outcomes, and School of Nursing 
Program Philosophy Statement.  

4. Review Program Mission statement, Philosophy, Goals, and Intended Learning 
Outcomes annually.  

5. Assure that the School of Nursing curriculum meets the standards of accrediting bodies 
and is consistent with trends in health care.  

6. Evaluate assessment data, synthesize results, and create assessment reports for the 
SON, University, and accreditation bodies.  

7. Review all School of Nursing processes referred to it by standing committees, Task 
Forces or Ad Hoc Committees for recommendations for quality improvement.  

8. Monitor quality improvement initiatives for the purpose of evaluating the effectiveness 
of the implementation.  
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9. Review new courses, changes to existing courses, and changes in prerequisites for 
consideration by the Nursing Council.  

10. Initiate evaluation and revision of the curriculum, study specific curricular problems, 
and recommend solutions for improvement to the Nursing Council.  

11. Evaluate input from the communities of interest (faculty, administration, students and 
the professional community) regarding curriculum.  

12. Collaborate with School of Nursing committees and other University academic 
departments/units concerned with curriculum development.  

13. Collaborate with library personnel regarding acquisitions.  
14. Recommend purchase of learning materials for the School of Nursing.  
15. Officers will be elected during the last regular meeting of the academic year to serve 

during the following academic year.  
16. The Chair will report to the Nursing Council during its' regular meetings.  
17. Complete an annual report for submission to the Nursing Council that includes the 

following components:  
a) Committee Chair,  
b) Committee members,  
c) stated goals for the committee and disposition of those goals,  
d) work completed,  
e) work in progress,  
f) work which supports the accomplishment of the expected outcomes of the program, 
and  
g) suggestions for future work and recommendations for faculty action. This report will 
be included in the Nursing Council minutes.  
 

Committee on Faculty Affairs / Grants and Research (CFA/GR) 

1. Composition: Full membership and voting privileges on the Committee on Faculty 
Affairs (CF A/GR) shall be held by the Chair/Director(s) and all full-time faculty. Part 
time faculty shall have voice but no vote at the CFA/GR meetings.  

2. Officers of the CFA/GR shall consist of the Chair and the Vice Chair. Officers must be 
tenured/tenure-track faculty.  

3. The Chair shall be responsible for posting an agenda for full faculty at least three days 
prior to the scheduled meeting, distributing minutes to the committee members, and 
reporting to the full faculty at Nursing Council meetings. 

4. The Chair is responsible for providing a copy of the committee minutes to Nursing 
Office staff for placement in the central file and network drive. Officers will be elected 
during the last regular CFA/GR meeting of the academic year to serve during the 
following academic year.  

 
       Functions 

1. Meet at least once each semester of the academic year and more often as functions and 
responsibilities require.  

2. Establish the SON Departmental Personnel Committee (DPC). The purpose of the DPC 
is to make recommendations concerning faculty retention, promotion, and tenure. The 
DPC will function in accordance with the Nursing Program DPC Policy and Procedure, 
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Eastern Illinois University (EIU) policy, and pertinent provision of the EIU / UPI 
Contract.  

3. Review the Program's Departmental Application of Criteria (DAC) and make 
recommendations for change in accordance with EIU policy and the EIU / UPI 
contract.  

4. Participate in faculty search committees 
5. Formulate and evaluate policies and procedures pertaining to faculty.  
6. Maintain and update the Faculty Handbook as needed.  
7. Respond to relevant quality improvement issues as identified by the Quality Assurance 

and Improvement Committee, Advisory Committees, and the Chair/Director(s).  
8. Develop, revise as necessary and implement the faculty orientation process.  
9. Establish priorities for faculty development during the spring semester of each 

academic year for the following year.  
10. Promote faculty development and expertise in teaching, research, and service.  
11. Establish and maintain a program of special recognition for outstanding faculty 

achievement in teaching, research, and service.  
12. Advise the Nursing Council and Director on matters related to faculty welfare 
13. Coordinate social functions of the faculty and staff.  
14. Review research / project proposals as requested by the investigator or 

Chair/Director(s).  
15. Review proposals for internally and externally funded research prior to submission as 

requested by the investigator or Chair/Director(s).  
16. Review all research requests which involve the use of faculty and/or students of the 

School of Nursing as study subjects.  
17. Represent the SON on the CHHS Scholarship and Celebration committee 
18. Coordinate student poster submissions and presentations in the CHHS annual research 

day.  
19. Respond to relevant quality improvement issues as identified by the Quality Assurance 

and Improvement Committee, Advisory Committees, and the Chair/Director(s).  
20. Facilitate development of research and extramural funding for the Program.  
21. Foster collaborative research efforts among faculty of the SON and CHHS.  
22. Promote research utilization and evidence-based practice.  
23. Complete an annual report for submission to the Nursing Council that includes the 
following components:  
a) Committee Chair,  
b) Committee members,  
c) stated goals for the committee and disposition of those goals,  
d) work completed,  
e) work in progress,  
f) work which supports the accomplishment of the expected outcomes of the program, and  
g) suggestions for future work and recommendations for faculty action. This report will be 

included in the Nursing Council minutes.  
 

D. Technology/Simulation/Clinical Lab Committee (TSCL) 

1. Composition: Full membership and voting privileges on the 
Technology/Simulation/Clinical Lab shall be held by the Chair/Director(s) and all full-
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time faculty. Part time faculty shall have voice but no vote at the TSCL meetings. 
Clinical lab/simulation technologist shall sit on the committee.  

2. Officers of the TSCL shall consist of the Chair and the Vice Chair. The Clinical Lab 
Director will serve as Chair whenever possible.  

3. The Chair shall be responsible for posting an agenda for full faculty at least three days 
prior to the scheduled meeting, distributing minutes to the committee members, and 
reporting to the full faculty at Nursing Council meetings.  

4. The Chair is responsible for archiving committee minutes on the nursing network drive. 
The Chair will report to the Nursing Council during its regular meetings.  

5. Officers will be elected during the last regular CFA/GR meeting of the academic year to 
serve during the following academic year.  
 

      Functions: 

1. Meet at least once each semester of the academic year and more often as functions and 
responsibilities require.  

2. Review and recommend technology, clinical lab and simulation equipment or hardware, 
and software programs to the Nursing Council for purchase consideration.  

3. Review and revise as needed any policies regarding the use of the SON clinical 
lab/simulation center.  

4. Identify learning needs of faculty/staff with responsibility in the SON clinical 
lab/simulation center and collaborate with faculty, administration to implement learning 
plans. 

5. Track technology progress or evaluate regularly to make recommendations.  
6. Set and prioritize technology goals for the SON 
7. Review and make yearly recommendations to the Simulated Patient program 

 
Article 9: Student Governance Council/Grievance   
 
Section 1: Student Governance 

The student governance process within the SON supports all EIU student rights and 
responsibilities. The student governance council serves primarily as a communication and 
resolution vehicle between students, faculty and SON administration.  
 

1. The chair of the Nursing Council and the chair of the Student Affairs committee will 
serve as chair and vice-chair.  

2. At least one Student Governance Council will be scheduled each semester. Meetings can 
be either online or face to face.  

3. One week before the meeting, agenda items/topics for discussion will be solicited from 
the students.  

4. During this meeting the most recent, nursing council report and committee activities will 
be summarized as appropriate. 

5. Minutes of the Student Governance will be kept and distributed to the students in the 
SON.  

6. The schedule of Student Governance meetings will be posted on the webpage.  
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Section 2: Grievance 
Eastern Illinois University has established policies and procedures for various student 
appeal/ grievance situations. If a student has a grievance that is addressed by University 
policy, the relevant policy and procedure is to be followed. Many of the EIU policies that 
specify an appeal/ grievance process are listed at the end of this document.  Students are 
responsible for being knowledgeable of University policies and formal grievance 
procedures.  

The School of Nursing has an established policy and procedure for the appeal of 
admission, progression, and graduation decisions by the Program.  If a student wishes to 
make such an appeal, the relevant policy and procedure is to be followed. The Appeal 
Policy and Procedure for Admission, Progression, and Graduation Decisions is available 
in the Student Handbook, or from the School of Nursing Office.    

The School of Nursing’s Student Grievance Policy and Procedure is designed to be 
congruent with and complement EIU policies.  It is to be followed for any grievance that 
is not addressed by University or other School of Nursing policies. Students are 
encouraged to attempt to resolve issues, concerns, or complaints informally when 
possible.    

The School of Nursing's Student Grievance Form provides documentation of the 
grievance process within the Nursing Program when the grievance is not covered by EIU 
policies. These forms will be kept in a separate locked file in the nursing office. They will 
not be part of, nor included in, the student’s file.  

 

Article 10 Review and Revisions 
These Bylaws shall be reviewed at least once annually and shall be revised as needed.  

 

  



P a g e  | 15 
 

 

Faculty Resources, A-Z  

Academic and School of Nursing Calendars 

Eastern Illinois University Academic Calendar can be found on the academic affairs page. 

https://www.eiu.edu/acaffair/ 

A School of Nursing Academic Calendar will be released each year prior to the fall semester. 

Acronyms 

Administrative & Professional (A&P), all 
administrators  

Academic Support Professional (ASP), all 
advisors are ASP’s 

Annually Contracted Faculty (ACF) 

Autism Transitional Education Program 
(STEP) 

Assignment of Duties (AOD) 

Bachelor of General Studies (BGS), degree 
program for nontraditional students 

Board of Trustees (BOT) 

Building Service Workers (BSW) 

Council on Academic Affairs (CAA) 

Continuing Education Unit (CEU) 

Council on Graduate Studies (CGS) 

Council on Teacher Education (COTE) 

Council on Faculty Research (CFR) 

Degree Audit Record System (DARS) 

Desire to Learn (D2L) 

Departmental Application Criteria (DAC) 

Electronic Writing Portfolio (EWP) 

Faculty Development and Innovation Center 
(FDIC) 

Internal Governing Policies (IGP) 

Information Technology Services (ITS) 

Panther Access to Web Services (PAWS) 

University Professionals of Illinois (UPI) 

Unit A-General and tenure track faculty 

Unit B- Annually contracted faculty and 
 ASPs 

Active Shooter/Bomb Threat/Campus Safety 

https://www.eiu.edu/alerteiu/emerhandbook_10.pdf Handbook for Campus Emergencies 

Adverse Weather/University Closure 

Faculty members are expected to meet classes during adverse weather conditions unless the 
President, or designee, has announced official cancellation of classes or closure of the 
University.  Should a faculty member be prevented from reaching the University, the Department 
Chair should be contacted and informed in advance of inability to meet a class. 
 
Faculty members are expected to make up missed classwork.  The Department Chair shall 
provide appropriate assistance in these circumstances. See:  
https://castle.eiu.edu/auditing/023.php 

about:blank
about:blank
about:blank
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Unless the President, or designee, officially closes the University, all employees are expected to 
work their scheduled hours.  Those who are absent from work due to severe weather conditions 
must charge the absence to either leave without salary or vacation leave.  For policy in the event 
of official University closure, see https://castle.eiu.edu/auditing/158.php 
 
 Inclement weather notices can be found here https://www.eiu.edu/status/ 
 

Bookstore 

The EIU Bookstore is located on the east side of the Martin Luther King Jr. Union on the first 
floor. 
Our friendly staff proudly supplies the students, faculty, alumni, and EIU communities with EIU 
clothing, apparel, and merchandise. 
We also actively carry art and school supplies, gift cards, posters, and other miscellaneous items 
needed for students to help further their education on campus.  
To learn more about services offered by the Martin Luther King Jr. Union visit the Martin Luther 
King Jr. Union website. 217-581-5821 
 

Building Services 

Eastern Illinois Facilities Planning and Management houses BSW, Central Stores, Fleet care 
services, mail services, property management, and special event set up. 

https://www.eiu.edu/fpm/index.php 

Campus Safety 

Campus safety responsibilities and guidelines are found in IGP #156  

https://castle.eiu.edu/auditing/156.php 

Clinical Student Evaluation 

The instructor will monitor the performance, development, progress, and evaluation of all 
students in your assigned unit. The instructor will maintain anecdotal records of student activities 
to serve as a basis for student evaluation. Anecdotal records are the responsibility of each 
instructor but do not become part of the student’s file.  

Two written and verbal evaluations (midpoint and final) are given in each clinical course. All 
evaluations are to be signed by both the instructor and the student and dated. Formative 
evaluation of students is expected, daily, and on-going feedback should be routine.  

If a student is not maintaining a satisfactory level of performance, additional assessments, 
feedback, and documentation are required. The end of course evaluation completed for each 
student should be submitted to the nursing program office within two weeks after course 
completion.  

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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The student may request a copy of the signed evaluation. The original evaluation should be 
placed in the student’s file in the nursing office. 

If any unusual occurrence or incidence occurs it should be documented by the clinical instructor 
and discussed with the SON Chair/Director. 

Computer Assistance 

Tech support at EIU is available here https://www.eiu.edu/panthertech/  

Remote support and assistance requests can be submitted. support@eiu.edu 

Other notable links for technology information can be found here such as NetId, E-number, 
Passwords, Panther card, email, Microsoft teams, Office 365, Alert EIU, desk top use, PAWS, 
D2L, and Banner. 

Links can also be found on the D2L homepage. 

Student Services Building -3040  

1-217-581-4357 

Information Technology Services Help Desk- 581-HELP 

Communication 

1. Faculty and staff will receive a Panthermail (eiu.edu) email account upon hire. 
2. All communication between faculty, staff, administration, and students must be through 

official EIU email.  
3. Course communication must be through D2L email. 
4. Timely response to emails and phone calls is expected. Generally, within two days. 
5. Timely response to emails and phone calls is expected. Generally, within two days. 

Compliance- 

It is the responsibility of the faculty and administration of the SON to maintain and update as 
necessary: 

1. Current, unrestricted Illinois Registered Nurse License 
2. Current American Heart Association or equivalent Health-Care provider CPR certificate  
3. Two-step PPD or equivalent 
4. Proof of immunity to measles, mumps, rubella, varicella, Hepatitis B, or Hepatitis B 

series in progress or signed refusal  
5. Td or Tdap recommended 
6. Seasonal Flu immunization 

 

Credit Unit IGP#46.1 

https://castle.eiu.edu/auditing/046_1.php 

about:blank
about:blank
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One semester credit hour is the amount of student effort that approximates not less than 37.5 
hours of academic engagement in coursework (in-class/instructional time plus out-of-class 
student work) as represented in intended learning outcomes and verified by evidence of student 
achievement. The standard for one semester hour of credit in a traditional course is a minimum 
of 50 minutes of direct instruction and 100 minutes of out-of-class student work each week 
during a standard semester (15 weeks).   

Dean’s Office 

College of Health and Human Services 

1034 Klehm Hall 217-581-6025 

Dean Ozlem Ersin room 1030 217-581-6025 

Interim Associate Dean Jon “Tony” Oliver 1032 Klehm 217-581-6025 

Assistant to the Dean Janet Fopay 1030 Klehm 217-581-6674 

Administrative Aide Michelle Morgan  

Disability Services 

In conjunction with the overall mission of EIU, Student Disability Services (SDS) is committed 
to facilitating the provision of equal access and opportunity to all campus programs and services 
for students with disabilities. 

All accommodation and guidelines are found here. https://www.eiu.edu/disability/ 

MacAfee 217-581-7208 

studentdisability@eiu.edu  

Dress code 

Clinical/Lab/Classroom Setting is business casual dress. Faculty may also wear scrubs. A lab 
coat is required when teaching in the lab or in the clinical environment.  

Clinical/Practicum Dress Code 
The School of Nursing dress code must be followed at all clinical/practicum experiences. In the 
event that a clinical agency requires additional requirements, those will be followed. 
Uniform requirements: 
1. Name badge 
2. Footwear must be closed-toed and have no colored markings 
3. Watch with a second hand  
4. Clothing should be neat, clean, and adequately pressed 
5. Nails may not extend above the fingertip. No polish is permitted 
6. Hair must be kept off the face and above the collar or pulled back. Natural color tones only. 

Mustaches and beards must be neatly trimmed 
7. Tattoos must be covered while in the clinical setting 

about:blank
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8. Jewelry and accessories are limited to one pair of stud earrings, one in each ear lobe and one 
plain ring/ring set on one finger 

Note that some clinical areas do not permit any jewelry 

Drug policy 

Alcohol, Marijuana, and Controlled Substances  
The use of any legal or illegal substances, including alcohol, marijuana (in any form), and 
prescribed pain medications are strictly forbidden before or during any class and 
clinical/practicum and/or simulation/skills laboratory experience. These substances can 
impair judgement and endanger other students and members of the general public. 
Faculty who are engaged in clinical work at a practicum site may be required to submit to 
random tests for illegal use of controlled substances as provided by the law or regulations 
of the contracting agency. Immediate disciplinary action will occur.  
Faculty must adhere to clinical agency procedure and policy regarding the use of 
authorized controlled substance use during the clinical experience.  

 
Eastern Illinois University Drug and Alcohol Abuse policy will be followed. 
https://castle.eiu.edu/auditing/153.php 

Educational Benefits 

An employee may enroll at the University for a maximum of two (2) courses, or six (6) credit 
hours, whichever is greater, in any academic term with exemption from the payment of tuition 
and fees. The fees waived by the University include registration, application fees, credit 
evaluation fees, admission fees, activity fees, graduation fees, textbook rental fees and other 
service fees, such as those imposed to secure revenue for bond retirement. 
 
See: https://castle.eiu.edu/auditing/026.php  

Employee Benefits 

https://www.eiu.edu/humanres/benefits/benefits.php 

Essential Characteristics 

Faculty Health/Safety Faculty is required to be physically and mentally able to provide safe 
patient care in clinical practice settings. This includes, but is not limited to, the following 
abilities  

1. Lifting 40 or more pounds, the national standard identified for nursing  
2. Performing psychomotor skills necessary for carrying out nursing procedures with students  
3. Possessing sufficient hearing, visual acuity, and depth perception to perform nursing 

functions with students  
4. Lifting, moving, and operating equipment used in the care of patients  
5. Walking and standing for prolonged periods of eight hours or more Faculty must provide the 

following documentation prior to teaching clinical courses  
  

about:blank
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Ethics  

All state of Illinois employees must participate in annual ethics training. 
https://www.eiu.edu/ethics/ethicstraining.php 

All students and faculty are required to follow the American Nurses Association Code of Ethics. 
Faculty are expected to respect the confidentiality of all patients, simulated patients, and 
standardized patients. All patient and student information are confidential regardless of format. 
This may include, but not limited to, electronic, written, assessed, discussed, or overheard. Any 
disclosure outside of the School of Nursing experiences will be considered a violation. 
 

External Professional Activities for Pay 

Supplemental employment is permitted under certain guidelines. IGP #22 
https://castle.eiu.edu/auditing/022.php 

Faculty Development and Innovation Center 

The FDIC helps Eastern Illinois faculty achieve and maintain excellence in teaching, scholarship, 
and creativity through training opportunities, grants, and fostering a community of collegial 
learning. https://www.eiu.edu/fdic/ 

Faculty Evaluation 
Faculty evaluation forms can be found under the contracts tab on the academic affairs portal. 
Evaluations are completed yearly per appropriate contract and DAC. 
https://www.eiu.edu/acaffair/contract.php 

https://www.eiu.edu/acaffair/contract/dacfiles/Nursing2019%20DAC.pdf 

Faculty Senate 

The faculty senate, along with CAA, CoTE, CGS, and CFR constitute the shared governance 
system of EIU.  The goal is to represent faculty in the shared governance of the of the university, 
in the best interest of the university, its students and employees. Each college has representation 
on faculty senate https://www.eiu.edu/facsen/ 

Faculty Sick Policy 

Can be found on the Faculty and Staff portal under the tab “Leave time” and then the 
“Administrative and Professional” tab. https://www.eiu.edu/humanres/benefits/ 

Also see IGP #6 https://castle.eiu.edu/auditing/006.php 

Faculty Clinical Absence 

If it is necessary to be absent on an assigned clinical day contact the health care facility and the 
nursing program office at your earliest opportunity. Be prepared to suggest an alternate 
assignment for students. If you anticipate an absence initiate the telephone tree with your clinical 

about:blank
about:blank
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group. Each clinical group should have an established telephone tree with key contacts 
identified.  

If an instructor is going to be tardy – notification to the clinical facility and the nursing office 
should occur as soon as possible. Please give instructions for the student group when making 
notification. 

Family and medical leave  

https://castle.eiu.edu/auditing/007_1.php 

Final Exam Policy 

Final examinations policy and times can be found on the Office of the Registrar Portal 
https://www.eiu.edu/registra/finals.php 

In addition, review IGP#44 https://castle.eiu.edu/auditing/044.php 

Final Grade Submission 

Review: https://castle.eiu.edu/auditing/046.php  

Holidays 

1. All University facilities will be closed except for necessary operations on the following 
principal holidays: New Year's Day, Martin Luther King, Jr.'s Birthday, Lincoln's Birthday, 
Memorial Day, Independence Day, Labor Day, Thanksgiving Day, day after Thanksgiving 
Day, Christmas Day, and two (2) supplemental holidays designated as the day before or after 
New Year's Day and the day before or after Christmas Day, unless it is necessary to change 
these days for purpose of academic calendar. 

2. Supplemental holidays will be observed on days designated by the President but shall be 
limited to work days, except Saturday and Sunday, immediately preceding or following the 
observance day of the respective principal holiday. 

3. Principal holidays which fall on a Saturday shall be observed on the preceding Friday; 
principal holidays which fall on a Sunday shall be observed on the following Monday. 

4. Employees will be excused with regular pay on said holidays unless otherwise determined by 
the President. 

5. Employees who are required to work on an observed holiday shall be granted, by mutual 
agreement between the employee and the employer, paid time away from work equivalent to 
the number of hours worked on the holiday. 

Internal Governing Policies 

Internal Governing Policies and Procedures of Eastern Illinois University can be found 
https://castle.eiu.edu/auditing/igp_intro.php 

Institutional Review Board/Research 

Eastern Illinois Office of Research and Sponsored Programs facilitates applications, negotiations, 
and procurement of grant funding for activities that are consistent with the mission and role of 
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the University. Such activities include research, creative activity, acquisition of equipment, 
construction and improvement of facilities, and public service. The office also administers state-
appropriated funds that the University allocates for research and creative activity. The office 
works to ensure compliance with university, state, and federal regulations that govern the 
conduct of research. This compliance oversight includes coordination of both the Institutional 
Review Board (IRB) and the Institutional Animal Care and Use Committee (IACUC). ORSP 
activities are a joint effort involving faculty members, funding agency personnel, university 
fiscal authorities, and others. https://www.eiu.edu/grants/index.php 

Keys 

Keys are University property and are issued for the purpose of conducting University 
business.  Keys shall be issued only to persons who have the authorization of the appropriate 
supervisor, in accordance with established procedures.  All keys are issued by Facilities Planning 
and Management. https://castle.eiu.edu/auditing/167.php 

Facilities Planning and Management Central Stores Office is located behind O’Brien 
Stadium.  

408 West Hayes Charleston, IL 61920 

Leave Report 

Faculty report leave on a monthly basis. Step-by-step guides can be found on the Payroll portal 
under the time and attendance tab. https://www.eiu.edu/humanres/payroll/webtimeentry.php 

Library 

Booth Library is in the center of the campus. 217-581-6072 https://library.eiu.edu/ 

Faculty is issued a library number for access to all library resources on campus and remote. 

The barcode number is 14 digits long and begins with 22211, and may be found on your 
PantherCard, a community borrower’s card, or a card issued by EIU Distance Education. Enter 
this number (with no spaces) in the Barcode box below, then your last name in the Last Name 
box, and click the Login button. For further assistance, please call the EIU Circulation Desk at 
217 581-6071. 

The Health Promotion/Nursing subject librarian is Stacey Knight-Davis slknight@eiu.edu 217-
581-7549 

Licensure 

Full-time and adjunct faculty must maintain Illinois registered nursing license and required CEU. 

Office Hours 

To provide student access to faculty, each teaching faculty member shall maintain an on-campus 
schedule of at least four office hours per calendar week spread out over at least three days. 
Summer session teaching faculty must schedule at least two hours of the teaching assignment on 
campus for student access.  

about:blank
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If a faculty member’s entire assignment of duties is online or off campus, the faculty member is 
not required to hold office hours on-campus but is required to schedule equivalent online or off-
campus office hours.  

Office Hours must be posted on office door at the beginning of each academic year or every 
semester if they cannot be carried over due to schedule changes. Office hours must be submitted 
to department Director/Chair. 

Faculty must meet obligations outside of office hours such meetings and college events and are 
required to meet on-campus obligations. 

Office of Academic Affairs 

Jay Gatrell 

Vice President for Academic Affairs 

Office of the President for Academic Affairs 

1020 Old Main, 600 Lincoln Ave, Charleston, IL 61920 

217-581-2121 https://www.eiu.edu/acaffair/personnel.php 

Eastern Illinois University Academic Affairs is dedicated to overseeing academic affairs of 
students and faculty on campus. This includes all colleges within the university: 

Lumpkin College of Business and Technology- 480 Lumpkin Hall 

College of Education-1420 Buzzard Hall 

College of Health and Human Services- 1024 Klehm Hall 

College of Liberal Arts and Sciences- 2210 Doudna Fine Arts Center 

Sandra and Jack Pine Honors College- Pemberton Hall South 

The Graduate School- 1201 Blair Hall 

Panther Card 

The Official University Identification card, which is required for all students, staff, and faculty. 

1. Your EIU ID number provides a common means by which departments can identify 
individuals. It is also used for student billing instead of social security number. The "E" 
number is your own personal identification number. 

2. Your official library number appears on the front surface of the card. Use your Panther Card 
to check out books at Booth Library. 

3. To gain access to computer labs. 
4. To utilize the University's Student Recreation Center. 
5. To attend sporting events. 
6. Access to other University related functions. 

about:blank
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7. Faculty and staff may add Dining Dollars to your Panther Card. 
8. Dining Dollars can be used at any of the Residential Dining Centers, University Food Court, 

Panther Pantry, Java Beanery & Bakery or the Convenience Centers located in Carman and 
Thomas Dining Centers. On-campus residents receive tax-free purchases at any Dining 
Facility on campus when using Dining Dollars. 

9. Add more Dining Dollars to your card at the Office of University Housing and Dining 
Services in the MLK Jr. Union. 217-581-5733 

https://www.eiu.edu/campusid/uses.php#Identification 

Parking 

https://www.eiu.edu/police/Parking_and_Vehicle_Control_Regulations.php 

Payroll 

https://www.eiu.edu/humanres/payroll/ 

Security/campus Police 

https://www.eiu.edu/police/ 

Social Media policy 

Internet social media networks, such as Facebook, YouTube, Instagram, LinkedIn, Twitter, Snap 
Chat, and others promote connections with friends and family. However, faculty have 
responsibilities when posting in social networks, even if they are personal and private.  
University email addresses should not be used in conjunction with unofficial or personal social 
media accounts and profiles.  
 
Student Evaluations 
Faculty will support the administration of course evaluations each semester in accordance with 
policy and contractual obligations. 

Supplies 

Office administrative assistant can facilitate the supplies you need for your office/classroom, etc.  

Syllabus Format 

All syllabi in the school of nursing must follow the template. Syllabi must be submitted for 
archive to the SON office each semester. See appendix 

Textbook rental  

Textbook Rental Service provides the students of Eastern Illinois University with quality 
textbooks at an affordable cost. This service enables all students, regardless of their financial 
resources, to take advantage of the educational opportunities offered at the university and 
participate fully in their learning experiences. 
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Faculty requesting a different textbook or supplemental textbook must complete the request 
forms. These are found under faculty resources tab in the EIU Textbook Rental Portal 
https://www.eiu.edu/textbook/facinfo.php 

Textbook adoption cycle is at least two years or three semesters. Summer sessions do not count 
as a semester. 

Travel Procedures 

General policies and guidelines for travel can be found in the EIU Department of 
Purchasing portal https://www.eiu.edu/purchasing/travguide.php 

All University-related travel by a University employee must be approved by the appropriate 
supervisor, Vice President and President prior to travel by completing an Application for 
Travel.  Exceptions to this requirement are granted for the President’s in-state and out-of-state 
travel, Vice Presidents’ in-state travel, Athletic Department personnel, admissions staff 
recruiting and continuing education instructors, who by nature of their employment are required 
to make frequent trips, often with little advance notice.  These travelers are required to file an 
annual Application for Travel and certify that he/she is duly licensed and carries at least the 
minimum insurance coverage required by the Illinois Vehicle Code. 

Review https://castle.eiu.edu/auditing/111.php 

University Professionals of Illinois 

Eastern Illinois University - University Professionals of Illinois (EIU-UPI) is the Eastern 
chapter of University Professionals of Illinois Local 4100. EIU-UPI is the collective 
bargaining agent for the Unit A and B faculty and academic support professionals at Eastern 
Illinois University. We advocate for the interests of our members, to make them a priority for the 
University, state, and nation. 

The official site can be found here http://eiuupi.org/ 

Workers’ Compensation 

All procedures, guidelines, and forms can be found in the EIU Workers’ Compensation portal 
https://www.eiu.edu/humanres/workcomp/ 

Workplace Violence 

As an academic community, Eastern Illinois University does not permit workplace 
violence.  Consequently, the University will not tolerate any type of violence committed by or 
against employees, including student employees.  Incidents involving faculty and staff shall be 
handled in accordance with this policy, applicable employment regulations, and collective 
bargaining agreements.  Incidents involving students shall be administered by the Student 
Standards Office in accordance with this policy and the Student Conduct Code. 

Review https://castle.eiu.edu/auditing/156_1.php 
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Links to portfolio prep, unit A and B contracts  

https://www.eiu.edu/acaffair/contract/dacfiles/Nursing2019%20DAC.pdf   

about:blank
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See Appendix A  

SON DAC https://www.eiu.edu/acaffair/contract/dacfiles/Nursing2019%20DAC.pdf 

Program Assessment Plans 

Nursing Program Evaluation Plan 
 
Title: Program Effectiveness:  

Assessment and Achievement of Program Outcomes  
 

Definition:  The nursing program at EIU successfully fulfils its mission and 
goals by achieving expected program outcomes. Program 
outcomes include student, faculty, and other outcomes as 
identified by the program. Program effectiveness data are 
routinely collected, evaluated and used for ongoing quality 
improvement.  
 

 
 
Key Element/ 
Expected Outcome: 

A. A written systematic process is used to determine 
program effectiveness 
 
1. A systematic process, based on the SON's mission, 

vision, and key outcome criteria will be used to 
evaluate program effectiveness, engage in quality 
improvement, and develop and/or update strategic 
goals.  

2. The Evaluation Plan will be reviewed annually each 
spring and updated as needed to assure ongoing 
congruency with university, College, and SON mission 
statements and accreditation standards 

3. The SON Evaluation Plan will include a comprehensive 
assessment of individual and aggregate student 
learning outcomes for academic degree programs 
(Prelicensure BSN & RN to BSN) 

4. The Evaluation Plan for the SON will include an annual 
assessment of faculty outcomes consistent with EIU, 
College of HHS, and SON mission, strategic goals, and 
approved appointment, promotion, and tenure 
guidelines.  

5. Multiple methods may be used to collect data including 
student retention, graduation and NCLEX-RN pass 
rates, student satisfaction and post-graduation 
employment rates.    

 
Status: 

 
INITIAL PLAN 

  

https://www.eiu.edu/acaffair/contract/dacfiles/Nursing2019%20DAC.pdf
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Results/Update: DATA TO BE ADDED ANNUALLY in JUNE/JULY AND 
PRESENTED TO FACULTY AT THE START OF THE 
ACADEMIC YEAR 

 
Action Plan: 

 
1. In collaboration with the Director of the School of 

Nursing and Dean of the College of Health and Human 
Services, the School of Nursing Curriculum and 
Evaluation Committee will review evaluation data.  
Three years after program initiation, faculty will 
determine the need for an evaluation subcommittee 
(2025).  

2. The Director of the School of Nursing will review the 
evaluation plan to ensure congruency with the SON 
mission, vision and goals (2020 and annually 
thereafter).  

3. Changes to the evaluation plan will be initiated by the 
Director of the School of Nursing and or evaluation 
sub-committee, approved by the nursing faculty, and 
endorsed by the Dean of the College of Health and 
Human Services. 

4. Processes to collect individual and aggregate data for 
the purpose of assessing student learning outcomes 
across all curricula will be developed.  

5. The Director of the School of Nursing will provide a 
comprehensive report to the nursing faculty and the 
CHHS Dean annually at the start of the academic year.  

 
Timeline: 

 
Annually 

 
Source/ 
Person(s) 
Responsible: 

 
College of Health and Human Services Department of Human 
Resources 
School of Nursing Curriculum &Evaluation Committee                          
Director of the School of Nursing 

 
 

 

Key Element/ 
Expected 
Outcome: 

B. Program completion rates demonstrate program 
effectiveness for each degree plan offered.   

  
Status: This key element is focused on program completion. The pre-licensure 

undergraduate BSN program is designed as a full-time program requiring five 
(5) full time active semesters.  Effectiveness of the pre-licensure program will 
be measured through evaluation of graduation rates, pass rates of first-time 
takers of the NCLEX-RN, and employment rates at the end of the first-year 
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post-graduation.  In the RN to BSN programs, effectiveness is measured by 
graduation rates, time to completion, pass rates on certification exams (where 
applicable), and employment rates. The BSN completion program is offered 
completely on-line.      

 

The expected completion rate for each degree program will be 70% or higher 
for the most recent calendar year. Initial calculations for the prelicensure BSN 
program will be based on the percent of students who complete the year 
according to established program plan.  Once the first cohort graduates (in 
2023), annual percentages will be calculated based on the number of students 
to graduate within the defined time frame of five (5) semesters.  Expected time 
to graduation is defined by the number of active semesters that it takes to 
complete the degree based on full-time or part-time enrollment. 

 

PER AACN: The program describes the formula it uses to calculate the 
completion rate. The program identifies the factors used and the number of 
students excluded if some students are excluded from the calculation 

 
Results/Update: 

 
Program 20__ 20__ 20__ 
BSN    
RN/BSN    

 

 
Action Plan: 

 
Data from University and College sources will be used to monitor graduation 
rates and program completion rates of the existing and the new curricula to 
maintain level of program effectiveness. Student outcomes data will be 
reviewed by the Director of the School of Nursing (in collaboration with the 
curriculum/evaluation committee). The Associate Director for the RN to BSN 
program will contribute information about students who fail to progress and 
graduate in that program. Other Nursing Council committees will provide data 
as needed. Outcome data will be compared with expected outcomes and any 
suggestions for change will be communicated to the Nursing Council. Pertinent 
information about student progression will be communicated within FERPA 
guidelines to the student, his/her advisor and involved faculty as indicated.  
Aggregate outcome data and any suggestions for change will be shared with 
the Dean of HHS and the nursing faculty annually.  

 
Timeline: 

 
Annually (following the conclusion of the academic year) 

Source/ 
Person(s) 
Responsible: 

                                   
Director: School of Nursing  
Associate Director: RN to BSN program                            
Academic Standards Committees  
Curriculum/Evaluation Committee                          
Office of the Dean: CHHS  
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Key Element/ 
Expected 
Outcome: 

 
C. Licensure and certification pass rates demonstrate 

program effectiveness. 

  
Status: PER AACN: This key element is not applicable to a program that does not 

prepare individuals for licensure examinations or does not yet have individuals 
who have taken licensure examinations 

Results/Update:  
 
 
 
 
 
 
 
 
 
Action Plan: 

ADD DATA ANNUALLY  
NCLEX-RN Pass Rates 
 
 20__ 20__ 20__ 
 N % N % N % 
BSN program       

 
NCLEX-RN pass rates are provided quarterly.  Pre-licensure 
students will graduate once a year at the conclusion of the Spring 
semester.  Students graduating in May typically take the NCLEX-
RN in the 3rd and 4th quarter of the year.  Aggregate annual pass 
rates will be reviewed they are received.  The first prelicensure 
BSN cohort is expected to graduate in May of 2023 with initial 
NCLEX data expected in the fall of 2023.  All May 2023 graduates 
are expected to have taken NCLEX by the end of the 2023 
calendar year. Aggregate NCLEX data and any suggestions for 
program improvement will be shared with the Dean, the curriculum 
and/or evaluation subcommittee, and the faculty annually 
beginning in 2024.   

 
Timeline: 

 
Annually (variable: January through March) 

 
Source/ 
Person(s) 
Responsible: 

 
Dean CHHS 
Director of Nursing 
 
 

 
Key Element/ 
Expected 
Outcome: 

D. Employment rates demonstrate program effectiveness.  
New graduate employment rates will demonstrate program 
effectiveness.  Employment rates for pre-licensure BSN graduates 
will be 90% or higher 12 months following degree completion. 
Examples of data to be collected:  Plan to survey alumni at 1 and 
3 years and employers at 1 and 3 years.  Rates and patterns of 
employment, job satisfaction and employer satisfaction with EIU 
graduates will need to be collected.  
Most RN to BSN graduates maintain employment status while 
earning the BSN.  
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Results/Update: ADD DATA ANNUALLY 
Action Plan:  A plan to identify employers of EIU nursing graduates and 

electronic alumni surveys to collect employment data at 1-year 
post-graduation will be developed. Student employment data will 
be reviewed and compared to expected outcomes and/or 
benchmarks by the director of nursing.  Data will be shared with 
the curriculum and/or evaluation subcommittee annually.  

 
Timeline: 

 
Annually (plan for 4th quarter) 
 

Source/ 
Person(s) 
Responsible: 

Dean and/or Director of Nursing 
Curriculum/Evaluation sub-committee                        

 
 
Key Element/ 
Expected 
Outcome: 

 
E. Program outcomes demonstrate program effectiveness. 

  
Status: The evaluation plan for the BSN assesses program effectiveness in 

achieving expected individual and aggregate outcomes. Annually, with 
input from all course faculty, faculty serving in course leader positions 
will evaluate individual courses in a standardized format that includes 
student achievement of course outcomes and progress toward program 
outcomes. Formative and summative data for the new pre-licensure 
BSN program will be collected throughout and at the conclusion of the 
program and reviewed by the curriculum committee.  At least one pre-
licensure and one RN-BSN student representative will be invited 
annually to serve on the curriculum committee. Once established, 
overall program outcome data will be collected annually.   
 
Program Outcomes:  

1. Use a broad knowledge base acquired through study of the arts and 
sciences to provide person-centered nursing care to clients across the 
lifespan.  

2. Apply fundamental principles of organizational and systems leadership while 
providing high quality nursing care in a variety of environments 

3. Display a spirit of inquiry resulting in consistent focus on evidence-based 
practice 

4. Demonstrate familiarity with and safe use of client care technologies in 
various healthcare settings. 

5. Be prepared to deliver nursing care within the context of continually changing 
healthcare policy, finance, and regulatory environments. 

6. Function effectively as an interprofessional team member in the delivery of 
client care. 

7. Contribute to population-based health promotion and disease prevention 
strategies for diverse populations in a variety of settings 

8. Act in accordance with professional nursing’s inherent values of altruism, 
autonomy, human dignity, integrity, and social justice. 
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9. Deliver safe, evidence-based, holistic, and culturally appropriate client care 
across the lifespan in various healthcare environments. 

 

BSN students/graduates who demonstrate excellence in undergraduate 
academics. 

• Percent of students who qualify for Latin Honors by commencement 
• Percent of pre-licensure students involved with Pine Honors College 

activities 
o Percent of Pine Honors College students who disseminate 

results of capstone projects 
• Percent of students inducted into Sigma Theta Tau International or 

other academic honor societies 
 

Prelicensure BSN students/graduates demonstrate competencies 
consistent with entry level nursing practice. 

• Percent of students who demonstrate mastery in course content as 
evidenced by a course grade of C or better in all courses with no 
repeats 

• Percent of students who demonstrate clinical mastery as evidenced by 
satisfactory clinical evaluations in all clinical courses with no repeats 

• Percent of graduates who are successful as first time test-takers on the 
NCLEX-RN 

• Percent of graduates responding to alumni surveys who report being 
well-prepared for entry level practice.  

• Percent of graduates responding to alumni surveys who report being 
employed in nursing 

 

BSN students/graduates demonstrate professionalism and/or leadership 
skills/abilities. 

• Percent of students involved with pre-professional or professional 
organizations  

• Percent of students engaged in leadership positions in student 
organizations 

• Percent of graduates responding to alumni surveys who express intent 
to pursue advanced degrees in nursing  

  
Following graduation, alumni of BSN programs will report 
satisfaction with overall program effectiveness on the AACN/Sky 
Factor Exit Survey. 

• Within 5 years of program initiation, the EIU SON mean ranking 
on Skyfactor Benchworks categories will be XXX compared with 
selected benchmark programs with similar Carnegie 
classification  

 
Results/Update: 

 
ADD DATA ANNUALLY (4th quarter) 
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Action Plan: • Course evaluation data 
o Annual course review by faculty at all programmatic 

levels 
o Individual faculty and Director of Nursing will review 

student evaluations 
• Simulation evaluation data using the Debriefing 

Assessment for Simulation in Healthcare (DASH) will be 
used to evaluate students and faculty 

• Begin work to start local chapter of Sigma Theta Tau 
• Capture evidence of student scholarship at all levels 
• Record evidence of professional activities of students 
• Develop (or revise) and conduct annual employer survey 
• Develop (or revise) and conduct annual alumni survey 
• Contract with Skyfactor Benchworks: 

http://www.skyfactor.com/academics/nursing-education/ 
• Select schools of nursing as benchmarks for comparison  
• Begin to use Skyfactor rankings to determine graduate’s 

satisfaction with program effectiveness and teaching/learning 
environment 

 
The Director of Nursing will communicate results to faculty. 

 
Timeline: 

 
Ongoing and Annual  

 
Source/ 
Person(s) 
Responsible: 

 
Faculty 
Honors College  
Director: School of Nursing 
Office of the Dean CHHS 

 
Key Element/ 
Expected Outcome: 

F. Faculty outcomes, individually and in the 
aggregate, demonstrate program 
effectiveness. 

  
Status: Teaching, scholarly work, practice, and service to the University and the 

broader community constitute the key components of the faculty 
performance evaluation system at EIU.  Expectations for faculty 
performance at all ranks, i.e. instructor, assistant, associate, and full 
professor are provided for faculty upon employment. These Departmental 
Application Criteria (DAC) outline methods used to evaluate for retention, 
promotion, and tenure.  DAC are continuously available from the Dean’s 
office. Faculty outcomes are reported annually through the faculty portfolio.  
Faculty create, maintain, and annually submit portfolios for peer, 
committee, and Provost review. Records are kept within the School of 
Nursing, College of Health and Human Services. Ongoing monitoring is 
conducted through the Office of the Provost. Individual data assist with 
faculty self-evaluation and peer review processes.  Aggregate data will be 

http://www.skyfactor.com/academics/nursing-education/
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used to assess overall faculty contribution(s) to the university, community, 
and profession.   

 
Results
/ 
Update
: 

 
Aggregate Faculty Accomplishments 
 

Acade
mic  
Year  

Publicati
ons 

Presentat
ions 

Teachi
ng 
Initiati
ves  

Certificat
ions 

Grants 
Submitted/F
unded 

Leader
ship 
Service 
Roles 
School 
& 
College 

Leader
ship  
Service 
Roles 
Univers
ity  

Leaders
hip 
Service 
Roles  
Professi
onal 

         
         
         

 
Actual faculty outcomes are presented in the aggregate for the faculty as a 
group, analyzed, and compared to expected outcomes.  
 

 
Action 
Plan: 

 
Each faculty member is responsible for keeping individual activities up to date and 
submitting an annual portfolio as described in the DAC. Teaching assignments are tracked 
by the department. Research and other scholarly activities are held in a repository known 
as The Keep located in Booth Library.  Faculty submit materials to “the Keep” annually in 
August.      

 

 
Timelin
e: 

 
Annually (according to annual review dates) 

 
Source/ 
Person(s) 
Responsible: 

 
Individual faculty members 
Director: School of Nursing 
Associate Director: RN to BSN Program 
Dean CHHS 

 
 
 
Key Element/ 
Expected 
Outcome: 

 
G. The program defines and reviews formal complaints 

according to established policies.   
 
The disciplinary policy WILL BE outlined in the student handbook. 
Students are to acknowledge they have read or will read the 
student handbook during orientation to the School of Nursing.  
Documentation will be maintained in the student’s compliance 
database.  
 
During orientation to the School of Nursing, new and returning 
faculty are advised to familiarize themselves with the contents of 
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the student handbook. Formal complaints are reviewed and 
addressed following the policies delineated by the University.  
 

 
Status: The student Code of Conduct for Eastern Illinois University is 

published on the university website at 
https://www.eiu.edu/judicial/studentconductcode.php  
 
Processes to handle student complaints and grievances are 
outlined on the university website at 
https://www.eiu.edu/complaints/ 
 
Within the School of Nursing, students are directed to use the 
“Appeal of Admission, Progression, and Graduation Decisions 
Form”.  
  
 

Results/Update:  
  
Action Plan: The School of Nursing website will be updated to include readily 

available access to the disciplinary process by 2021.  
  
Timeline: Ongoing 
  
Source/ 
Person(s) 
Responsible: 

Director: School of Nursing 
Dean: CHHS 

 

  

https://www.eiu.edu/judicial/studentconductcode.php
https://www.eiu.edu/complaints/
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Key Element/ 
Expected 
Outcome: 

 
H. Data analysis is used to foster ongoing program 

improvement. 

Status:  
Program assessment data will be reviewed after graduation of the 
first prelicensure BSN cohort. Thereafter, the evaluation plan and 
100% of the program assessment data will be reviewed every 3 
years with inclusion of program completion data, licensure data, 
employment rates and faculty data. 

 

Results/Update/ 
 
Action Plan: 

• Growth of the nursing program will triple the size of the 
Nursing faculty. It is expected that 80% of the faculty will be 
in residence (as opposed to situated remotely). 
Consequently, a larger faculty will be available to execute 
tasks related to governance, and/or other faculty business.  

o The faculty of the newly established SON will review 
existing Nursing Council bylaws outlining standing 
committees and the functions of those committees. 
Existing committees of the Nursing Council include 
the Curriculum Committee, Committee on Student 
Affairs, Quality Assurance and Improvement 
Committee, Committee on Faculty Affairs, 
Informatics & Technology Committee, and the Grants 
and Research Committee 

o Specific to Standard IV, faculty will determine the 
need for a separate evaluation group or to include 
program evaluation as a function of the curriculum 
committee.   

• Program evaluation outcomes will be reviewed by the 
Director of the School of Nursing in collaboration with the 
curriculum/evaluation committee. An overview of the 
evaluation plan and outcomes will be presented to faculty 
and provided to the Dean.  

 
  
Timeline: Initial Review planned for Summer/Fall 2024 and every 3 years 

thereafter 

 
  
Source/ 
Person(s) 
Responsible: 

Faculty/Curriculum and/or Evaluation Committee                         

Director: School of Nursing 
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