As the position of college president in Eastern lllinois University (EIU) is highly prestigious and
significant, it requires a highly qualified and experienced individual who can lead the university to new
heights of excellence. The college president is responsible for shaping the vision and direction of the
university, managing resources and budgets, collaborating with faculty and staff, building relationships
with the local community and stakeholders, and ensuring the overall success of the institution.

Primarily, the ideal candidate for the position of college president in EIU must possess strong leadership
skills. They must have the ability to motivate and inspire individuals at all levels of the organization, from
faculty and staff to students and alumni. Effective communication and interpersonal skills are essential,
as the president will be required to work closely with various departments and stakeholders, including
government officials, business leaders, and community organizations.

The college president must also possess a strong academic background and a deep understanding of the
higher education landscape. They should have experience in developing and implementing academic
programs and policies that promote student success and foster innovation. The president must also
have a keen understanding of the challenges and opportunities facing higher education in today's
rapidly changing environment, including issues related to diversity, equity, and inclusion.

Another critical quality that the ideal candidate must possess is financial acumen. The college president
will be responsible for overseeing the institution's budget, ensuring that financial resources are
allocated efficiently and effectively. They should have experience in fundraising and be able to develop
relationships with donors and supporters to secure funding for the university's programs and initiatives.

In addition, the ideal candidate must be committed to building relationships with the local community
and other stakeholders. They should be able to articulate the university's mission and values and engage
in dialogue with stakeholders and community people.

Regards,

Akhil Goud Aithagani



