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EASTERN ILLINOIS UNIVERSITY FOUNDATION

COMMITTEE DESCRIPTION


Executive Committee
 1.
The Committee shall consist of the President, Vice President, Secretary and Treasurer.  

 2.
The Committee shall have and exercise all of the powers of the Board of Directors while the Board of Directors is not in meeting, except that the Committee, unless expressly authorized by the Board of Directors, shall not have power to encumber or convey the real property of the Foundation otherwise than by lease.   

 3. 
A majority of the entire Committee shall constitute a quorum and the act of a majority of 
the members of the Committee present at a meeting at which a quorum is present shall be 
the act of the Committee.
4. 
Before April 1 of each year, the Committee shall review the Master Contract, and shall 
make a recommendation for any changes or amendments to the Board of Directors.
5. 
Prior to the June Board meeting, Executive Committee members shall meet with the 
President of the University and provide him/her with an evaluation of the job 
performance of the Executive Officer on behalf of the Board. 
6.
Identify nominees for election as Foundation members and directors, propose a slate of 

officers, and recommend candidates to serve as assistant officers.  If a vacancy occurs on 
the Board of Directors during the year, this Committee shall recommend a candidate to 
fill the unexpired term of the predecessor.

7. 
Convene within six months from the date of the Annual Meeting to select the list of 
potential candidates for election at its next annual meeting.  Upon confirmation by those 
persons invited to accept the conditions of membership, the Committee shall send a 
report to the Board of Directors listing the candidates recommended for election as 
general members, along with the candidates recommended for election as directors, 
subject to approval by the full Board in June.  The approved list of all nominees will be 
delivered to the membership along with the notice of the Annual Meeting.  

8.
Assume the primary responsibility for recruitment and nomination of future Board 
members by annually reviewing the composition of the Board to determine the skills and 
experience desired for filling vacancies, establishing a succession plan for the rotation of 
officers, approving committee assignments, and recommending volunteer positions on 
the Board’s committees. 

  9.       The Committee shall identify and recommend, as appropriate, training opportunities and            

            workshops for Board members and staff, and will coordinate and plan orientation 

            activities as needed for new Directors, Officers, Committee Chairs and Volunteers.

10.       Conduct a periodic self-evaluation and strategic planning session to identify goals and           

            objectives, and to monitor, evaluate and improve other issues of growth and  

            development, including a review of the Foundation/University relationship, engagement      

            of Board members, methods of communication, and distribution of Board materials.
11.       The Committee will identify and define its expectations for membership in the 
            Foundation and will develop guidelines for cultivating and recruiting new members as 
            well as volunteers to its committees.

(Chair:  President)

Adopted:   
10/25/03
Amended: 
06/12/09

      
02/19/15
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Finance, Audit and Real Estate Committee

1. The Committee reviews, as needed, all fiscal matters of the Foundation including, but not limited to related policies, audit issues and reports, the annual budget and special expenditure requests, insurance policies, and the administration of its trusts and charitable gift annuities.

2. The Committee will assume the responsibilities of an audit committee, including soliciting proposals if necessary and selecting a qualified firm to conduct the audit, reviewing audit issues and concerns as needed, ensuring corrective action plans are implemented, and participating in entrance and exit interviews and any other meetings required by the auditors.

3. At the October meeting the Committee will review next fiscal year’s Spending Rate Policy on endowment funds, as well as the rate set for administration expenses.

4. On a quarterly basis the Committee will review the operations report prepared by the Executive Officer, and financial statements prepared by Foundation Accounting.

5. The Committee will review the Gift Acceptance Policy as needed.

6. At the June meeting, the Committee will review a report showing current fiscal year budget to actual expenses and revenue, review a budget for the next fiscal year, and report their recommendations to the Board for adoption.

7. The Committee shall review and inspect all potential gifts of real estate and recommend to the Board acceptance or rejection of such potential gifts.

8. The Committee shall review Farm/Property Manager performance and productivity annually and make recommendations to the Foundation Board of Directors on employment or changes in Farm/Property management contracts.

9. The Committee shall receive and review all reports from the Farm/Property Manager(s).

10. The Committee shall establish and review all policies relating to Farm/Property Management, which, with Foundation Board approval, shall be binding to the Farm/Property Manager(s) and tenants.

11. The Committee shall make recommendations to the Board on the use, maintenance, repair, décor, and/or remodeling of the Neal Welcome Center and is authorized by the Board of Directors to approve expenditures up to $5,000 annually, and to report such expenditures at each Board meeting.

12. The Committee shall review donations received for naming opportunities at the Neal Welcome Center and shall recommend for the Board’s approval the honorees selected and the areas designated for them.

13. A designee from Foundation Accounting will serve as an ex officio member of the Committee.

(Chair: Treasurer)

Amended: 10/25/03
                  06/22/07 


      02/27/09
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Investment Committee

1. The Committee shall be responsible for setting investment policy guidelines, and shall develop investment objectives and performance measurement standards that are consistent with the financial needs of the Endowment.  
2. At least quarterly, the Committee shall review and evaluate the most recent reports prepared by the Investment Consultant, including the performance and productivity of the Student Management Fund, and all other money managers and custodians.  The Committee is responsible for determining the asset allocation and rebalancing strategies and selecting the investment managers to meet the Endowment’s objectives. 

3. At the October meeting, the Committee shall review the Statement of Investment Policy. 
4. At the October meeting, the Committee will review and evaluate investment results in the context of predetermined performance standards and will implement corrective action as needed. The Committee will also conduct a preliminary evaluation of the Investment Consultant, and will make recommendations for corrective action, if any, before a final evaluation is made in February or March.

5. At a February or March meeting the Committee will conduct a final review of the Investment Consultant and will review the overall performance and benefit of the Student Management Fund. 

6. The Assistant Treasurer will serve as an ex officio member of the Committee.
7. The Committee will review and evaluate the student investment fund every three years. 
(Chair:  Board member appointed annually by President)

Approved: 
06/22/07 

Effective:  
10/20/07
Amended: 
06/12/09, 02/20/14, 02/19/15.
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Scholarships, Grants & Awards Committee
1. The Committee shall establish policies related to the acceptance and management of endowments and grants and will periodically monitor the implementation and effectiveness of those policies.
2. The Committee will review at its June meeting a report of the number of scholarships not awarded and the reasons, and will suggest corrective action to ensure all scholarships are awarded annually and according to donor intent. 

3. The Committee will review those Donor Agreements whose criteria appear to be the limiting factors in selecting qualified recipients, and, where appropriate, will recommend that directors of philanthropy contact donor(s), or representative(s) of the donor(s), to seek acceptable amendments that will ensure awards are made annually to qualified recipients.  

4. Where there are no living donors or representatives of the donors, the Committee will make recommendations to the Board for amendments that follow, as closely as possible, the original intent of the donor(s), while seeking ways to ensure qualified recipients can be identified.

5. When scholarships and grants are not awarded because of reasons other than limiting criteria, the Committee will work with University administrators and authorizing agents to ensure that processing errors are identified and that corrective action takes place.

6. The Committee will receive periodic reports of new grants and endowment agreements and will continually seek ways for promoting and creating avenues for the establishment of new scholarship and grant opportunities through private, corporate or public funds.

7. The Committee shall provide oversight for the Foundation’s donor recognition and stewardship efforts and will make recommendations for the Outstanding Philanthropists, Honorary Lifetime Members, Outstanding Foundation Members and the Annuitant Ambassador of the Year. 

(Chair: Vice President)

Adopted:
10/25/03

Amended:  
06/17/10
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