
Eastern Illinois University Faculty Development Partnership Grants 

1. Provide a title and concise description of the project. Please include how the proposed project would 

contribute to the development of interdisciplinary teaching and research projects and partnerships and/or 

partnerships beyond the university. 

Title of Project: Making Excellence Inclusive "RISE" Chats 

The Making Excellence Inclusive committee at Eastern Illinois University is requesting funding to hold a 

series of events that invite community members from the wider Charleston-Mattoon community to the 

EIU campus to participate in conversations that promote diversity and encourage greater public 

understanding of diversity and inclusion, creating more equitable communities. "RISE" Chats is a 

program coordinated by EIU's Making Excellence Inclusive Committee. The chats are an extension of 

MEI's annual RISE (Reaching Inclusivity for Student Excellence) Conference that is held in October and 

are meant to further conversations about diversity and inclusion throughout the academic year. The 

"RISE" Chats are also designed to encourage mutual trust and promote cross-cultural understanding 

across the broader Charleston-Mattoon community, serving as an informal and community-based 

approach to diversity training. These events will attend to both campus and community cultures, 

facilitating deep, sustained cross-sector and cross-community collaboration, inviting all attendees to 

contribute to community learning and development, learn about cultural differences, and understand how 

diversity can enhance the community. 

The "RISE" Chats started in October, with minimal funding, and are scheduled once a month for the 

remainder of the academic year. If funded through this proposal to the Faculty Development Partnership 

Grants, the four events proposed for the spring will significantly broaden the scope and reach of the 

"RISE" Chats, from being a campus-focused discussion, to a community-based collaboration. Funding 

will be used for each "RISE" Chat to invite guest speakers to present on a subject concerning all 

members of the Coles County community and to set the tone for an ensuing conversation. Community 

members and community leaders from Coles County and EIU (including both faculty and students) will 

lead discussions about the issues addressed in the presentation. After initial discussion among invited 

guests, conversations will then be opened up to all attendees to create a cross-community dialogue. 

These interdisciplinary, cross-community conversations will provide opportunities to bring on-campus 

and off-campus groups together. Speakers and attendees will undertake a community-led evaluation of 

the specific needs of EIU and Coles County residents while also working toward dialogues and solutions. 

They will also help the EIU community understand how it can better serve the broader Coles County 

community beyond the borders of the campus. These events will allow all community members living 

and working in Coles County access to information and tools to engage collaboratively and thoughtfully 

in dialogues that facilitate productive engagement while also breaking down institutional hierarchies 

between organizations and community members. The events are also designed to raise awareness of the 

diverse challenges Cole County community members face, whether as members of underrepresented 

groups, historically minoritized groups, or groups who face visible and invisible barriers to accessing 

resources. Through featuring guest presenters from the local community, this workshop series will foster 

positive, collaborative relationships between all members of the Coles County community. 



As members of an interdisciplinary committee, MEI already has a pool of colleagues to support this 

endeavor and is eager to invite additional members from across the Coles County community to engage 

in this important dialogue about creating an equitable and inclusive community. Collectively, the MEI 

committee at EIU will be responsible for co-organizing the workshop series, securing community 

presenters, and applying funds to necessary event costs. 

Making Excellence Inclusive is designed to explore how colleges and universities can fully utilize the 

resources of diversity to achieve academic excellence for all students. This initiative builds upon decades 

of campus work to build more inclusive communities, established scholarship on diversity that has 

transformed disciplines, and extensive research on student learning that has altered the landscape of the 

academy. Over time, colleges have begun to understand diversity, in all of its complexity, is about much 

more than a diversity program or having students of color on campus. Rather, incorporating diversity 

into campus life raises profound questions about higher education's mission and values. While many 

campus leaders agree on the need for systemic change, separate initiatives that have been insufficiently 

linked to the core academic mission and inadequately coordinated across different parts of the academy 

typify current institutional engagement with diversity. Making Excellence Inclusive aims to understand 

how higher education can coherently and comprehensively link its diversity, inclusion, and equity 

initiatives to its essential educational mission. Through the "RISE" Chats, MEI seeks to bring its core 

missions of building more inclusive communities beyond the borders of the campus and into the broader 

Coles County community that it serves. 

2. Provide a clear statement of the objectives of the project. Please include how the proposed project will 

accomplish the goals of the Faculty Partnership Grants. 

As an interdisciplinary endeavor, this project is aligned with the goals of the Faculty Partnership Grants. 

As members of an interdisciplinary committee, MEI, the co-applicants already have an interdisciplinary 

pool of colleagues, including faculty, staff, and students, to support this endeavor and are eager to invite 

additional faculty members from across the campus and community members from across the broader 

Charleston-Mattoon community to engage in this important dialogue. 

The purpose of these workshops is to be specifically aligned with the goals of: 

-Fostering collegiality by creating interactive workshops in which community members can explore 

topics of mutual interest from different perspectives 

-Strengthening cross-disciplinary and inter-departmental collaborations in teaching and learning -

Promoting the integration or incorporation of diverse intellectual, social, and cultural perspectives into 

curricula, both at EIU and throughout the surrounding communities (to which we send our teacher 

certification candidates) 

-Through featuring guest presenters from the local community, this workshop series will foster positive 

collaborative relationships between faculty, students, and the wider community. 

-Making provisions for the inclusion of students by actively including them in activities and discussions 

and breaking down institutional hierarchies. Specifically, the MEI committee includes students. At least 

one student will also serve on the "RISE" Chat committee that decides on topics and speakers, and 

students are featured as panelists on "RISE" Chats. 



3. (of the grant involves more than one applicant, provide a brief description of the role of each applicant 

in the proposed project. 

The Making Excellence Inclusive Committee is an interdisciplinary, faculty-led committee. A signature 

AAC&U initiative, MEI is designed to explore how colleges and universities can fully utilize the resources 

of diversity to achieve academic excellence for all students. MEI aims to understand how higher education 

can coherently and comprehensively link its diversity, inclusion, and equity initiatives to its essential 

educational mission. 

The committee members who will specifically work on this workshop series will be: 

Erin Rowland 

Political Science Faculty 

MEI Committee Recorder 

Rise Chats Committee Member 

Address: Department of Political Science 

Phone: 217 581 2523 

Email: evrowland@eiu.edu 

Carole Collins-Ayanlaja 

Assistant Professor of Educational Leadership 

MEI Committee Member 

Rise Chats Committee Member 

Address: 2325 Buzzard Hall 

Phone: 217 581 6669 

Email: ccollinsayanlaja@eiu.edu 

Elizabeth Stephens 

EIU Undergraduate Student (Political Science) 

Rise Chats Committee Member 

Address: Department of Political Science 

Phone: 217 254 3431 

Email: ejstephens2@eiu.edu 

Will Porter 

Instructor of Trombone 

MEI Committee Member 

Rise Chats Committee Member 

Address: 1513 Doudna Fine Arts Center 

Phone: 608 422 2535 

Email: wdporter@eiu.edu 

Collectively, the above committee members will be responsible for co-organizing the workshop series, 

securing community presenters, and applying Faculty Partnership Grant funds to necessary workshop 

costs. 



4. Provide an itemized cost estimate for the proposed activity and include any other monies you may be 

expecting towards this project. 

The anticipate costs for this project include the following: 

Guest presenters: $800 — small stipends and travel costs offered to guest speakers (4x $200 per guest 

speaker) 

Total Funding Requested: $800 

5. Provide a working schedule for completion. 

December 2019: MEI members meet to plan workshops and identify guest speakers to be invited, and 

plan outreach and publicity for Spring 2020 RISE Chats. 

January 2020: Spring 2020 RISE Chat l, "Body Shaming and Body Claiming: The Intersection of Race 

and Gender" 

February 2020: Spring 2020 RISE Chat 2, "Race, Class, and Health in the United States" 

March 2020: Spring 2020 RISE Chat 3, "Charleston, IL: A History Uncovered" 

April 2020: spring 2020 RISE Chat 4, TBD 

(N.B. All titles are working titles until finalized by the RISE Chat committee) 

May 2020: All participants receive an e-certificate for each discussion attended, including an additional 

certificate for participants who attended all four discussions and completed the entire series.  



 

EASTERN ILLINOIS UNIVERSITY 

FACULTY DEVELOPMENT AND INNOVATION CENTER 

FACULTY PARTNERSHIP GRANTS - ADDENDUM TO APPLICATION 

 

By submitting this application, we agree that if awarded a Faculty Partnership Grant, the funds will 

be used to support the project specified. 

Wea ree that if awarded a Faculty Partnership Grant, the funds will be transferred to 

 TpÅA 00 0 (Operating Account Name & Number) according to 

 
University policy. 

We agree to provide a summative report (at least 250 words) that explains ways in which we 

integrated the subject matter of skills that we gained into our teaching, research, and/or 

service, which we will permit to be posted on the Faculty Development and Innovation Center 

website. 

We also understand that any monies awarded for Faculty Partnership Grants must be spent or 

encumbered by the end of the current fiscal year (June 30, 2020) according to University policy. 

 

 
Applicant 

Important: Only completed applications submitted by the due date will be considered by the 

Faculty Development Grant Subcommittee. In order to ensure that your application is processed, 

please make sure that you enter the correct information. 

Delivery: Proposal and Addendum are to be emailed to Faculty Development and Innovation Center 

at fdic@eiu.edu no later than Friday: November 15, 2019, 11 :59 PM. 


