


 
Director of Human Resources                                 September 2017 – November 2024                          
Pacific Cycle – Schwinn, Mongoose Bicycles, WI, IL, GA, CA 

 
As a member of the senior leadership team and strategic advisor, reported directly to the CEO and responsible for 

developing and executing the overall human resource strategy to align with the organization’s business plan and strategic 

goals. This encompassed critical areas such as succession planning, talent management, change management, organizational 

and performance management, training and development, and compensation, including oversight of 401(k) fiduciary 

responsibilities. Established the vision, direction, and culture of the HR team by setting clear performance expectations, 

driving continuous improvement in employee programs and services, and delivering exceptional service to all stakeholders. 

Focused on integrating organizational levers to sustain change, creating a compelling employee value proposition, fostering 

positive employee relationships, and promoting team building and career development at all levels. Ensured employee 

relations were managed professionally and resolved promptly, partnering with legal counsel as necessary to mitigate 

organizational risk. 
 

 Key Accomplishments 
➢ Led market benchmarking and compensation plan updates to attract top talent and ensure pay equity, formalizing 

Short-Term Incentive Program details, organizational design principles, and salary structures. 

➢ Championed DEI initiatives, including a DEI committee, company-wide training, ERGs, inclusive benefits design, 

talent outreach programs, national DEI celebrations, and quarterly dashboard metrics. 

➢ Partnered with leaders to develop "Ride Together" talent and onboarding programs, incorporating updated job 

descriptions, a redesigned website, LinkedIn employer branding, values-based workshops, a central communications 

hub, and onboarding toolkits to enhance the hire-to-retire experience. 

➢ Facilitated team assimilation programs for new/promoted leaders, accelerating engagement and performance through 

CliftonStrengths workshops. 

➢ Increased employee survey participation from 55% to 92% and improved Net Promoter Scores by 26% YOY 

through solutions-focused engagement surveys. 

➢ Implemented digital HR systems, including performance management, onboarding, and learning management tools, 

to drive operational efficiency. 

➢ Executed US/Asia organizational restructuring, saving $6.5M in labor costs and boosting efficiency. 

➢ Developed an HR/Talent/Safety analytics dashboard with three-year trend analysis for data-driven decision-making. 

➢ As Local Compliance Officer, established governance for behavior standards, code of conduct, ethics training, 

whistleblower protections, and values-driven compliance initiatives. 

 

Adjunct Professor – Human Resources     January 2019 – Current 

The Pennsylvania State University, World Campus (Part-time, Online) 

 

Provide online instruction for HR/LER courses. Promote the integration of academic scholarship with practical experience. 

Lead online discussions of the course material via forums and student interaction. Ensure student success by supporting a 

deep level of learner engagement, timely feedback, and effective online support.  

 

Human Resources Administrator                               August 2014 – September 2017 

Crawford Memorial Hospital, Robinson IL 

Successfully led full-cycle recruitment and onboarding programs for all levels of the healthcare organization. Fostered a 

culture of excellence through the effective development of internal audit controls, administration of physician and staff 

education, and effective performance appraisal processes. Managed key HR performance indicators for monthly/annual 

strategic planning. Ensured ongoing compliance with all state, federal, and healthcare accreditation standards, to include 

EEO-1 reporting. Counseled and coached leaders/managers on talent issues, including performance management, high 

potential employee identification, and poor performer reduction. 

 

 Key Accomplishments 

➢ Improved competency checklist/personnel documentation standards to support high-quality patient care & safety 

standards, resulting in excellent scores on HFAP & Joint Commission audits for three consecutive years. 

➢ Expanded clinical internship program with EICC clinical department heads, decreasing time-to-fill rates by 25% . 

➢ Overhauled hospital LOA/FMLA documentation, reporting, and compliance to improve the employee experience. 

➢ Streamlined 400+ hospital-wide job descriptions/clinical competencies to drive consistent patient-centered performance 

and service-oriented behaviors, aligning and cascading performance management with strategic objectives. 

 






