Civil Service Council
Minutes
June 9, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes June 9, 2026 (continued)

Members present: A. Brown, Magee, Morris, Shick, Stout, Kousma, Partlow,
     Adducci, Mattingly

Members absent: C. Brown, Pedigo, Zerbst, Drum

Guests: Kristi Keck, Christine Griffith

I. [bookmark: _Int_Gqqi9jYH][bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8:31 a.m.

II. Approval of Minutes from the May 12, 2026, meeting	
A. Motion: Kousma; Seconded: Stout

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,052.77
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $740.15
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Utility Tunnel- moving swiftly; meeting this week to know where they are in the process
2. Science Building- CDB approved design- hope to have ground break ceremony during homecoming
a. July or August is the bid due date; 2-3 months for construction contracts
3. Enrollment Update
a. First year deposits: down 7%; enrollment: up 4%
b. Transfer enrollment: down 18%
c. Honors: up 8%
d. Registration: down 4.1%
e. Retention rate seems to be on track
4. Budget
a. Presenting to BOT on 6/11: $4.8 million deficit for FY27
b. Negative $4 million range for FY26
c. Finding ways to restrict when can
d. State passed 3% increase, 1% was in reserves last year and now get it
5. Campus Moves
a. Housing moving this week to Human Services Building
b. ITS moving the Help Desk and Panther Card services to Library 7/27
c. Union will start moving offices
d. Academic Affairs: plan is underway for those in Klehm moving to Buzzard
e. Bookstore is shutting down 6/26 for new ownership to open on 7/6
6. Thomas Hall- start end of summer
7. CDB approved 4 roof projects next summer- Old Main, Buzzard, Klehm, McAfee
8. Electrical Outage yesterday was due to storm
a. 2 electrical shutdowns happening soon
1. 6/11- from 8-12 some buildings will need to relocate for the morning work
2. 7/3 replacing arrestors from January
3. Full campus electrical shutdown in future
9. Parking lots have started: Buzzard, University Court, Andrews
10. Historical Marker will be on campus for Major Charles B. Hall in a few weeks- ceremony to come
a. Lead by: Mattoon Chamber of Commerce
b. Location between Weller and Coleman

B. Human Resources update- Fantasy Sharrett
1. EAC representative search to come- working with the Chair
2. FY26 Civil Service Performance Appraisals are online
a. Been able to update system & change dept. Supervisor via email or PAR
b. PAWS- can view who is a direct report to you: select “My Team”
1. Will be able to view personal email addresses if they provided to EIU along with E# & position
3. Position description updates—will be sending out reminders
a. Soft due date: 6/30
b. Hard due date: 7/31
4. Community Volunteer hours survey- will be posted in 6/15 newsletter
[bookmark: _Int_1vBRaEYf]5. Finalizing employee onboarding and and volunteer resignation exit surveys- launch 7/1
6. Updating HR and benefit websites
7. Some HR employees are going to IL. State University to go over different areas of HR: 		example: testing, classification, requirements, audits, etc.


V. EAC Representative Update (Brad Green, EIU Representative)

VI. Staff Senate
A. No report

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. No report
2. Election (standing) - Stout, Morris (Chair), Magee
a. 2026-2027 Officer Elections
1. President: A. Brown
2. Vice President: Morris
3. Secretary: Magee
4. Treasurer: Stout

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 
b. No report

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly
a. No report
5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee
b. No report

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. No report

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven from Staff Senate, Morris
a. No report

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. No report
9. Parking Advisory Committee- Morris
a. No report
VIII. New Business

IX. Unfinished Business
A. Office Supplies Surplus
1. Who will be in charge?
2. Ideas:
a. Teams
b. Website
c. Room on Campus
d. Machform
3. Fantasy Sharrett will talk to VP Bierman on best practice for this project

X. Constituent Concerns & Comments

XI. Adjournment: 9:09 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, June 10, 2026 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_jE5iro4p]July 14, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground


General Announcements:
· 



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



