Civil Service Council
Minutes
November 11, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes November 11, 2025 (continued)

Members present: A. Brown, Magee, Morris, Pedigo, Kousma, Zerbst, Drum, 
     C. Brown, Adducci

Members absent: Shick, Stout, Partlow, Mattingly

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8:31 a.m.

II. Approval of Minutes from the October 14, 2025, meeting	
A. Motion: Zerbst; Seconded: Kousma

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,301.38
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $242.55
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Shooter Lockdown on 11/10/25
a. Communication needs to be better
b. No audible alert was sounded due to not knowing the severity of the issue
c. Alleged hoax
d. Adding to New Hire Paperwork to sign up for Alerts
e. Quick law enforcement action
2. Steam Plant- have a leak, scheduled for Thanksgiving week, but if Volleyball wins Championship, the date will have to be moved.
3. Utility Tunnel- finally have a bid, but need extra funds—waiting to hear from government if they can provide
a. Should have more information by the end of the week
4. Science Building-still working on design
5. Facilities Reinvestment Project
a. Restructure Proposals are due 11/21/25, submit to BOT at Jan. 2026 meeting
b. President Gatrell will work on getting the proposals online for all to view
c. 7 have been submitted for review 
6. Enrollment Update
a. Up in Applications and acceptances
7. Trash Company- will most likely be Rumpke
8. Voluntary Separation Program
a. 19 of the 21 signed up went through the process
b. Some of these positions will have to be filled
1. Finding ways to be creative with these
9. Layoffs
a. Non-renewals
1. There are some staff bumping positions
10. ITS New Network Equipment- over 20 years old
a. Going to start with the new hardware update in January
1. Each building will be offline for a ½ day- working on schedule now
11. Other:	
a. Baseball lights should be installed before the end of this semester
b. Still time to complete the Ethics and Cybersecurity trainings
c. HR/Payroll- over time tax guidance has been received- currently being reviewed from One Big Beautiful Bill

B. Human Resources update- Fantasy Sharrett
1. Hired new Benefits officer
2. Originally had 17 Civil Service layoffs, down to 14
[bookmark: _Int_PwOewM4J]a. Reviewed resumes to see if they could be hired for different positions
3. Working on HR strategies- Vision and goals
4. Working on updating the Civil Service Position descriptions	

V. EAC Representative Update (Brad Green, EIU Representative)
A. All state universities are in financial instability 
B. [bookmark: _Int_Y34kAOiM]4 main issues they are addressing:
1. Testing
2. Temp work
3. Register maintenance
4. Salary
C. Survey will go out this week to ALL Civil Service Employees

VI. Staff Senate- No report

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members- No report
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout (Chair), Morris, Magee
a. Need to hire District 2 seat and District 2 alternate
1. Will be meeting, reviewing constitution on next steps

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst-No report
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- No report

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick- No report
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. A. Brown will email committee with information about the applications

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven and Jonathan McKenzie from Staff Senate, Morris- No report

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. $7000 Budget
b. Braining storming ideas
c. We will host October 22-23, 2026
VIII. New Business
A. Council of Councils 2025
1. Simple
2. SURS & annuitants there
3. Discussed wellness
4. Campus updates- shared with them about the Shobe Garden
5. Expected 80 and 70 showed

IX. Unfinished Business

X. Constituent Concerns & Comments

XI. Adjournment: 9:24 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, November 12 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· December 9 at 8:30 am – Rathskeller Loft - 7th Street Underground


General Announcements:
· 



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



