Civil Service Council
Minutes
December 9, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes December 9, 2025 (continued)

Members present: A. Brown, Magee, Morris, Stout, Pedigo, Kousma, Zerbst, Partlow, Drum, 
     C. Brown, Adducci, Mattingly

Members absent: Shick

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_HgVJ5sPf]Call to Order: 8:31 a.m.

II. Approval of Minutes from the November 11, 2025, meeting with changes	
A. Motion: Kousma ; Seconded: C. Brown

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $28,687.31
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $242.55

IV. Guest Speaker: Alumni & Donor Engagement- Ke'an Armstrong & Brandon Kurzweg
A. Changes
1. Foundations- fundraising
2. Development- asking for donations
3. [bookmark: _Int_lUsvBMyZ]Operations- logistics
4. Engagement- engage with Alumni first
B. Work Engagement Plan
1. Programming- initiatives, webinars, telling their story-class ambassadors for 15 years, etc.
2. Volunteer Leadership- code & track where Alumni are, fill out centralized application to participate in this- provide good experience and training
3. Networking- regionally and affinity based
a. Everyday work groups; already in Effingham County, McHenry County, & Black Alumni
4. Student to Alumni Engagement
a. Build more connections- speakers, Senior toast (party for Seniors graduating that semester)
b. Integrate student leadership- student representative on Alumni Board of Directors and Foundations
5. Professional Development
a. Academy of Lifelong learning
1. Career readiness
2. Premium resource for professional learning
3. Further developing in Lifelong learning and merging data points
4. Fellowship (small cohort here on campus to share expertise in their industry, host 2 guest lectures, open office hours, key stakeholders, key donors, and conversation with development about their networks) and residency program
6. Tell their story and send out surveys after 
a. Connection to EIU or engaged?
C. Commencement- working on ideas to interact with new graduates
 
V. VPBA and HR Updates – Vice President Matt Bierman 
1. Steam Outage- pipe fixed
2. Steam Tunnel- State will authorize the $8 million more- dig between February-April
3. Science Building- bid in February- still working on tweaking design
4. Facilities Reinvestment Project
a. Restructure Proposals are being reviewed 12/9/25- present to BOT in April 
b. Thomas Hall design- #’s should be back any day
c. Pemberton- launch decision of moving forward or not in January
d. Space Allocation committee launches in January
5. Enrollment Update
a. Up in applications, deposits on par as last year
b. Financial Aid is packaging 1st of the year
6. Overtime Rule from One Beautiful Bill
a. [bookmark: _Int_rwh6qiuO]Won’t show on 2025 W2, but starting 2026 W2
b. More information to come at tax time for those with over 40 hours working time that will start accruing overtime after the 40 hours worked
7. Fire-Taylor Hall last week
a. No one was injured, room is damaged and some water damage
8. Multi factor authentication will change from Duo to Microsoft between January-March
9. Power Outage- messaging error at admin level
a. Arrestor faulted 
b. Need to replace and no power when this happens

B. Human Resources update- Fantasy Sharrett
1. Annual planning meeting- Payroll, Benefits, HR
a. Focus on People, Purpose, Process- will share goals on each in January
b. ATS- need application site- can apply for 5 positions at one time
1. Text messaging & good for data gathering
2. HR team met with U of I- training
3. HR will have a learning day 12/12 over Identity and Practices
4. Finalizing electronic exit surveys- will be submitting to President’s Council
5. Campus wide- I9 training and D2L session after the meeting

VI. EAC Representative Update (Brad Green, EIU Representative)

VII. Staff Senate
A. McAfee parking lot- any issues with cones reserving areas, let Parking know via email

VIII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst- will be meeting soon
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout (Chair), Morris, Magee
a. [bookmark: _Int_lOO4JRxj]Need to refill Tony Cravens position & Alternate—both District 2
1. Can’t proceed until revisions to Constitution & Bylaws are approved
3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst- N/A
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- meeting in January

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee- N/A

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci- N/A

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven and Jonathan McKenzie from Staff Senate, Morris- N/A

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. Finalizing Plans
b. Working on costs
IX. New Business
X. Unfinished Business

XI. Constituent Concerns & Comments

XII. Adjournment: 9:23 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, December 10 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_7TBzbhBd]January 13, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground


General Announcements:
· 



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



