Civil Service Council
Minutes
August 13th, 2024
8:30 a.m.
The Loft in 7th Street Underground

Members present:  	Denise Adducci, Ke'an Armstrong, Arlene Brown, Crystal Brown, Carrie Gossett, Kristin Hupp, Philip Kousma, Marry Mattingly, Michelle Morgan, Lindsay Partlow, Jenny Stout, Robert Zerbst

Excused:  		Tony Craven, Justin Tierney

Others Present:  	Amy Morris 


I. Call to Order
 
1. Approval of Minutes from the June 11, 2024 meeting
2. Motioned by Robert Zerbst seconded by Arlene Brown

1. Treasurer's Report - Treasure Stout reported the following. Civil Service Council Scholarship and operating budget. 
3. Civil Service Council Scholarship Endowment - $ 26,751.31
3. Operating Budget  - $300
 
1. Upcoming Important Dates and Deadlines – Council President shared the following important upcoming dates and encourage all who could to attend. 
4. Annual Council of Councils - October 25, 2024, 26th
4. Shared Governance Group Reception - September 10, 2024, from 5-6:30 pm
 
1. Committees
5. Committee Reports
1. Election (standing) - No Report
1. Personnel (standing) - No Report 
1. Salary Plan Committee (standing) - No Report
1. Public Relations (special) 
4. The Public Relations Committee is developing a fundraising initiative that seeks donations to help color in a panther paw or other designs. They have contacted the EIU Marketing department for support.   
1. Scholarship (special) - No Report
1. Constitution and Bylaws (special) - No Report
 

1. VPBA Updates - Vice President of Business Affairs Matthew Bierman provided the following updates.
6. Vice President Bierman requested that all departments submit their events to the university calendar, ensuring a centralized hub for sharing all campus activities.  
6. Vice President Bierman announced that the ITS helpdesk will now oversee printer and copier toner management. Additionally, ITS is initiating a program for computer hardware upgrades and replacements. Users should anticipate a survey about the age of their computers. Bierman also cautioned that this season is particularly susceptible to phishing and other cyber-attacks, urging all users to be vigilant for suspicious messages and to report them to ITS immediately. 
6. The university is currently updating the IGPs. Please keep an eye on the university newsletter for the latest updates. 
6. Bierman informed the Council that fall enrollment would be lower than Fall 2023 due to FASFA issues and visa delays for international students. However, the numbers are better than expected from May, and no major changes are planned by the university. 

1. Other
7. Title IX Changes Effective August 1, 2024 (Please note that EIU is currently not making any changes due to a legal injunction)
1. These modifications primarily relate to the definitions of sex discrimination, gender, stereotypes, identity, pregnancy, or pregnancy-related conditions.
1. All faculty, staff, and administrators are required reporters, with the exception of employees at the Counseling Center and those in medical roles.
1. Training will be provided at some point, potentially during the annual ethics training period.
7. Due to recent announcements of faculty layoffs at Western Illinois University, there has been some concern within the Council. However, Vice President Bierman clarified that Eastern Illinois University is not contemplating any such actions presently and asked for this information to be communicated to your constituents and community members.

1. New Business
8. Staff Concerns and Comments?
1. On July 24, the Staff Senate and Civil Service Council sent an email to Chief Gamboa regarding parking enforcement issues on campus. The Chief responded that the department will monitor the situation and requested immediate reporting of any problems. 

1. Unfinished Business
9. Larry Shobe Memorial English Tea Garden update (Armstrong/Morgan) 
1. The committee convened on July 10 to discuss the project. The Grounds shop has granted permission for the committee to bring in external consultants to assist with the project.
1. A meeting with local Master Gardeners is scheduled for August 6 or 7 at the proposed garden site, located between Old Main and Blair Hall.
1. The committee has already met with the Master Gardeners, who are currently developing concepts for the garden. The next meeting they will present some of these ideas along with associated costs, maintenance requirements, and other relevant details. The project has officially commenced. 

1. Adjournment 8/13/24 8:54 AM 
