Civil Service Council
Minutes
September 9, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes September 9, 2025 (continued)

Members present: A. Brown, Magee, Morris, Shick, Stout, Pedigo, Kousma, Zerbst, Partlow, Drum, 
     C. Brown, Adducci, Mattingly

Members absent: Craven

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8:40 a.m.

II. Approval of Minutes from the August 12, 2025, meeting	
A. Motion: Zerbst; Seconded: Stout

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $28,687.31
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $242.55
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Steam Tunnel- Bid next 2 weeks
2. Science Building- Bid Date in December
3. Facilities Reinvestment Project
a. Restructure Proposals are due 11/20/25, submit to BOT at Jan. 2026 meeting, into practice July 2026
b. # of sections will go down, but will increase how many students are in each section
1. Wanting a 17:1 faculty to student ratio
c. Center of Engagement & Learning- eliminating and will moving employees to other areas on campus
4. Enrollment Update
a. Up in Transfer and 1st time First Years
b. Down 50% on GRAD International Students
5. Strategic Plan
6. Budget
a. FY25 Ledger 1 is down ½ a million in deficit
b. FY26 Proposing $1.9 million deficit
7. Voluntary Separation Program
a. Eligible- Faculty, ASP, A&P
8. New Trash Vendor- Rumpke
a. Bid around Nov. 1
9. Campus Beautification Day- October 1st, rain date October 2nd.
10. ITS New Network Equipment- over 20 years old
11. Thomas Hall design- reopen FA27
12. Campus Update- September 24, 2025, at 8:30 in Dounda

B. Human Resources update- Fantasy Sharrett
13. Tuition Waiver Benefit review and updates
a. Reviewing policy language, benefit standards across other IL universities
14. Welcome (4) new HR team members since May 2025
a. Established HR Contact Directory
15. HR Initiatives 
a. Newly Enhanced Applicant Tracking System
1. Improved functionality, filtering, sorting
2. Applicant Resume Parsing to auto-fill application
3. Mobile SMS text capabilities - modernization
4. Branded Template letters for improved communications/timely updates
     	4. Setting the Foundation EIU HR 1.0:
a. August Reset
1.	Employment How-To Procedures; (25 written Standard Operating Procedures)
2. Allows for team cross-training
3. Increased Employment coverage
4.Improved Service Levels
b. Sort-Tember
1. Master File Reorganization Project
a.  Centralized storage by Topic/Year/Alphabet
b.  E.g. Personnel / I-9s / Mandated Report Forms /Ethnicity/Disability
c. Active / Terms separated
2. Master Banner Data Audit & Updates
a. Naming Standardization for Position Titles & Campus Addresses
b. Audit for missing data fields, update 
c. 
c. October Fall Refresh - Policy & Pages:
1. Campus Form I-9 Authorized Representative workshops
a. Improved Regulatory Compliance
 	2. EIU HR Website updates
a. Improve Navigation
b. Ensure Information is accurate and up to date 
c. Policy review and recommendations
3. Develop Civil Service Hiring Guide for Managers and Employees
4. Retirement Guide: Charting Your Course: EIU’s Retirement Roadmap


V. EAC Representative Update (Brad Green, EIU Representative)

VI. Staff Senate
1. QR codes for parking spots
2. Pavilion issues by Facilities
3. Will RSOs need to change their names due to diversity issues at a higher level?
4. Office of Civil Rights—no longer has Diversity in the name
5. Down a few police officers due to medical

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout (Chair), Morris, Magee

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly
a. Brainstorming- fundraiser, just ask for money
b. More Social Events for our CSC members

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven and Jonathan McKenzie from Staff Senate, Morris

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. $7000 Budget- will need to talk to President to see if amount is still correct
b. Brainstormed
VIII. New Business
A. Reminder: Pizza Party with President
1. 9/22- 5-6:30

IX. Unfinished Business

X. Constituent Concerns & Comments
A. Scooters on Campus
1. Chief Gamboa stated that UPD will talk to the students
a. Information was posted on their Social Media website
2. Decal on some buildings to let them know they are not allowed inside

XI. Adjournment: 9:18 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, October 8 @ 1:15 pm (Loft - 7th Street Underground) 
· Labor Day Holiday (University Closed) - September 1
· 27th Annual Council of Councils @ Governors State University – October 23 & 24

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· October 14 at 8:30 am – Rathskeller Loft - 7th Street Underground
· November 11 at 8:30 am – Rathskeller Loft - 7th Street Underground
· December 9 at 8:30 am – Rathskeller Loft - 7th Street Underground


**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



