Civil Service Council
Minutes
October 14, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes October 14, 2025 (continued)

Members present: A. Brown, Magee, Morris, Shick, Pedigo, Kousma, Zerbst, Partlow, Drum, 
     C. Brown, Adducci, Mattingly

Members absent: Stout, Craven, Partlow

Guests: Nolan Anderson, Heidi Hawkins

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_5hlKc4Ah]Call to Order: 8:30 a.m.

II. Approval of Minutes from the September 9, 2025, meeting	
A. Motion: Zerbst; Seconded: C. Brown

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,301.38
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $242.55

IV. President Gatrell Update
A. Down 52% International students
B. Discontinuation of federal funding for WEIU, loss of severals grants and contracts 
C. Staff Adjustments- Reductions
1. Email sent out this morning & meetings later today
a. 17 staff layoffs based off the volunteer separation numbers
b. 23 non-renewal- contract based- ACF
c. 4 non-renewal ASP
d. 19 vacant positions will not be filled
e. 21 volunteered for the volunteer separation program
f. [bookmark: _Int_2CcGn2w7]Possibly 4 positions could bump
g. Last working day is December 31st
2. Support each other in this transition
D. Cutting everywhere we can
 
V. VPBA and HR Updates – Vice President Matt Bierman 
1. [bookmark: _Int_y28ph4UL]Steam Tunnel- Bids due 10/28; possibly start December, on campus April
2. Science Building- Hope for ground break before Spring 2026 Commencement
3. Homecoming- 21 offices decorated
4. Campus Beautification Day- mulched, planted bulbs, painted fire hydrants
5. Voluntary Separation Program
a. They will have 10 days to retract their request.
1. [bookmark: _Int_3Y2ClLg8]They will have a 10 day to retract their request
6. Ethics/Cybersecurity Training- due October 31, 2025
7. Napolean Statue was unveiled on 10/10/25
8. Solar Panels- continue to look, not found anything logistic or financially doable
9. [bookmark: _Int_To8rrqf7]Automobile Charging Stations- have explored but too expensive currently
10. New meter stations- only at Union, not Financial Aid lot

B. Human Resources update- Fantasy Sharrett


VI. EAC Representative Update (Brad Green, EIU Representative)

VII. Staff Senate

VIII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members- N/A
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout (Chair), Morris, Magee- 
a. Looking for volunteers for District 2 (Business Affairs) positions

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst- N/A
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- N/A

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick- N/A
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. Meeting Thursday to decide Chair & timeline

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven and Jonathan McKenzie from Staff Senate, Morris
a. Working on setting up a meeting

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. $7000 Budget- will need to talk to President to see if amount is still correct
IX. New Business

X. Unfinished Business

XI. Constituent Concerns & Comments

XII. Adjournment: 8:57 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, November 12 @ 1:15 pm (Loft - 7th Street Underground) 
· 27th Annual Council of Councils @ Governors State University – October 23 & 24

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· November 11 at 8:30 am – Rathskeller Loft - 7th Street Underground
· December 9 at 8:30 am – Rathskeller Loft - 7th Street Underground

General Announcements:
· Food Drive during Homecoming- exceeded the 1,000 lbs. goal
· QR codes around the library- shows you what the library used to look like in that area
· AFSCME- winter clothing and food drive from now until mid-November


**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



