Civil Service Council
Minutes
May 12, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes May 12, 2026 (continued)

Members present: A. Brown, Magee, Morris, Pedigo, Kousma, Zerbst, Partlow, Drum, 
     C. Brown, Adducci, Mattingly

Members absent: Shick, Stout

Guests: Stacy Smith

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_pKNKghni]Call to Order: 8:31 a.m.

II. Approval of Minutes from the April 14, 2026, meeting	
A. Motion: Kousma ; Seconded: Adducci

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,048.20
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $735.56
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Utility Tunnel
a. Outages begin soon- North side of campus for water & steam
1. Those in these buildings will need to seek somewhere else to use restroom or wash hands
2. Science Building
a. Final documentation for bid in July
3. Facilities Reinvestment Project
a. Office moves are in evaluation now- changes will occur late summer
4. Commencement- success, but will do a bigger push next time for volunteers- flex time
5. Emergency Alert Test
a. One button to push w/intruder alert- worked well
b. A few issues- will be debriefing on best way to fix
1. Some buildings cannot hear the announcement
c. Sign up for text messages if not already—contact ITS if you cannot get it to work
6. Power Outage- 5/11/26 afternoon/evening due to accident- South side of Campus
a. [bookmark: _Int_RAZDgJhW][bookmark: _Int_2EmaHqPT]Back up at 10:30 p.m. 
b. Another outage will occur in future for repair
7. HR
a. Years of Service Banquet- great
b. Working on modernizing files
1. Civil Service Evaluations will be live in dashboard on 5/15/26
c. Credentials will start sooner—access to our systems
1. Supervisor will work w/HR to initiate process before hire date
8. Budget
a. Working on a plan to present to BOT in June
1. Challenging
2. [bookmark: _Int_moeCuCQ0]Deficit spend
3. $ reduction
9. Thomas Hall 2 phases
a. 1st- demo in June
b. 2nd- reconstruction in September/October
10. IT- replacing hardware for network refresh through summer
a. Internet outages will be at least half a day, but notification will be given to those impacted
11. Parking lots- starts beginning of June

B. Human Resources update- Fantasy Sharrett


V. EAC Representative Update (Brad Green, EIU Representative)

VI. Enrollment Update- Brittany Tierney
1. Enrollment Worx Report
a. Up on first-year apps and admits, but down 3% in deposits
b. Down 4% in Transfer admits on campus, but up 6% transfer online admits
c. Up 15% honors
d. Down housing apps
e. Up 2% for PACK deposit, down 7% Admits for PACK
f. Orientation reservations down 1%
g. Growth is more local
h. Down Internationals
2. Lots of competition for 4.0 GPA scholarships
a. Try to stay in the middle of scholarship amounts and cost of attending
3. ACT/SAT will not be a requirement since it is state legislation to be test optional
4. Direct Admit last year- free to apply—3.0 GPA required
a. Next year will be different- those under 18 will have to have parents opt in by the end of May
b. June 1st- those in charge of this will decide if they will move forward with the above option OR go with Common App
1. Common app- they can select all schools they want to apply to


VII. Staff Senate- No report

VIII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Revised Constitution/Bylaws were approved by 2/3 majority of those voting in Civil Service positions.

2. Election (standing) - Stout, Morris (Chair), Magee
a. District II online election will be 5/14/26
b. Officer Nominations- 5/19/26
c. Officer Elections- 6/9/26

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst- no report
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- no report

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick- no report
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. Hannah Hudson- $1,000 awarded
b. 4 were eligible that applied

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven from Staff Senate, Morris- no report

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. Working on the final details

9. Parking Advisory Committee- Morris
a. The following is being sent to VPSA for review
1. Citation fee increase including meters
1. From $20 to $40 then $80 after 5 days if not paid
2. Additional meter Visitor spaces
3. Parking for Housing
4. Additional Handicap spaces
5. Issuing names for each lot

IX. New Business
A. Office Supplies Surplus
1. Team group?
2. Website?
3. Spreadsheet w/list in group?
4. Focus on those w/P cards along with Office Managers and Office Administrators
5. Janitorial supplies w/Org#
a. Rob will send out list of their supplies
1. Ex) gloves, towels, trash bags

X. Unfinished Business

XI. Constituent Concerns & Comments

XII. Adjournment: 9:09 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, May 13, 2026 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_8u55IG9j]June 9, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground


General Announcements:
· Employee Picnic- 5/12 from 11:30-1 in Grand Ballroom




**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



