Civil Service Council
Minutes
March 10, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes March 10, 2026 (continued)

Members present: A. Brown, Morris, Shick, Stout, Pedigo, Kousma, Zerbst, Partlow, Drum, 
    Mattingly

Members absent: Magee, C. Brown, Adducci

Guests: Stacy Smith

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_QIwYKWfw]Call to Order: 8:30 a.m.

II. Approval of Minutes from the February 10, 2026, meeting	
A. Motion: Shick; Seconded: Zerbst

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,561.50
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $703.61
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Utility Tunnel
a. Fences will be coming up soon, shovel in the ground 4/1
b. Part of 7th street will be blocked from now until at least 7/1/26
2. Science Building
a. Bid SU26, hopefully ground break FA26
3. Enrollment Update
a. Up 5% UG domestic deposits 
b. Honors up 55% in deposits
c. Visits are good
d. GR domestics are even
e. International is down
4. Legislation
a. Legislator has proposed increase 1% and funds for maintenance fees
b. Will be in Springfield 3/26 & 4/16
5. Other
a. 4/22 Giving Day
b. 4/22 Student Research Day
1. There will be classes, students will need to talk to their professors on what needs to happen that day
c. ALICE training is still being offered
d. VPUA- leaving end of March
e. EIU post graduate placement rate is 91.2%
f. Pemberton design- engaging with contractors and feasibility with donors
g. Thomas Hall renovation- taking a proposal of $13-14 million to BOT in April
h. Baseball lights- dedication on 4/11--now called Frost Field
i. Looking at Union structure repair
j. Beach volleyball court from city- 4 courts and 1st competition on 4/3/26

B. Human Resources update- Fantasy Sharrett
1. Will be sending out Civil Service position descriptions to managers for review and revisions
A.  If nothing has changed, HR will just copy and paste from what they have into the online template
B. 3rd page addendum will ask about access and committees, etc. That the new hire will need
2. Performance Evaluations will be available in July for the new online format
a. HR will host workshops for managers in May regarding this change
3. New Hires will receive a survey after 60 days asking how things are going (will be like the employee 	exit survey)
4. End of June/beginning of July- optional—writing out 3-5 SMART goals per person
5. Years of Service- 4/29/26
A. 117 individuals will be recognized from 5 years to 40 years
6. Last few weeks of March, HR director will be reviewing employment registration to see if 		IGP’s need updated

V. EAC Representative Update (Brad Green, EIU Representative)

VI. Staff Senate- No report

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR
f. Membership dates
g. Main Election & Officer Election
1. New members can be nominated for officer (excluding President), but cannot vote
h. Parking Advisor Committee
1. Should have 1 member volunteer or be appointed
c. Reading was held today on revisions being proposed
d. New revisions will be made at the April meeting

2. Election (standing) - Stout, Morris (Chair), Magee
a. Waiting for the Constitution review to be approved—have 2 District 2 vacancies
b. Working on a timeline for new District 2 elections and officer elections
1. HR is working on the CSC non-negotiated list for us

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst—no report
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly-No report

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick—No report
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. Only have a few that has applied
b. Sent it out in the newsletter, may be sending it out over email

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven from Staff Senate, Morris- No report

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. Meeting monthly as details are being worked out

VIII. New Business
A. Parking Advisory Committee
1. Per Article III, Section III- we need to have representation for University committees
2. Need to delegate or appoint a member
a. Amy Morris
B. Parking Lot Resolution
Joint Resolution on Recent Campus Parking Changes
February 17
Authors: Faculty Senate Chair Bruns, Staff Senate President Craven, and Civil Service Council President Brown
WHEREAS, at the Parking Advisory Committee meeting on December 11, 2025, fourparking lots on campus, which included South Coleman and Doudna (D-Lot), were designated to be changed from faculty/staff only to faculty/staff or students, and;
WHEREAS, faculty representatives were not present when this decision was made, and the shared governance bodies of Faculty Senate, Staff Senate, and Civil Service Council were not consulted about the proposed changes prior to implementation, and;
[bookmark: _Int_4Gj3heeL]WHEREAS, all three governing bodies find the rationale for these changes to be in error for multiple reasons, including:
• Designating spaces as “or student” makes the spaces de-facto student parking due to the much higher number of students and the tendency of students to park longer, and;
• Faculty and staff with working hours outside of 8 AM to 5 PM need to have accessible parking spaces at all hours of the day, and;
• Requiring faculty and staff to park farther away increases the potential risk for workman’s comp complaints, and;
• Spaces should be allocated based on primary need use, which means they should be available for faculty and staff first, and;
• Parking changes that impact faculty/staff should not have been made mid-year and without consulting our shared governance bodies, and;
• D-Lot spaces should remain available for events parking, and;
[bookmark: _Int_5tg7nOBn]WHEREAS, the Presidents Council was also not informed of the Parking Advisory Committee’s proposals prior to implementation;
[bookmark: _Int_EmUfcwzH][bookmark: _Int_zgP1P5RM]THEREFORE BE IT RESOLVED, that the shared governance bodies of Faculty Senate, Staff Senate, and the Civil Service Council call on President Gatrell to direct the Parking Advisory Committee to return the following lots to faculty/staff only parking:
• South Coleman lot
• Doudna (D-Lot)


1. Motion to move forward with Discussion: 1st: Morris; Seconded: Zerbst
2. Discussion
a. PC was aware of this change
b. UPD lot will be empty once Housing moves to the Human Services Building
c. Did UPD survey the South Coleman lot hour by hour?
i. It might be a good idea to see how much traction is there
d. Parking lot changes should occur in the summer
e. Want actual data, not just perception
3. Motion to vote on the joint resolution with the statement strike out about PC not being aware: 1st: Partlow
a. Yes- 10
b. No- 0
c. Abstain- 0
i. Motion passed
IX. Unfinished Business

X. Constituent Concerns & Comments
A. Parking Lots
B. Rec Center concerns
1. Leaking- roofers are aware of, just need to work on it between weather
C. Clocks
1. Facilities only fixes the clocks in classrooms

XI. Adjournment: 9:19 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, March 11, 2026 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· April 14, 2026, at 8:30 am – Rathskeller Loft - 7th Street Underground
· May 12, 2026, at 8:30 am – Rathskeller Loft - 7th Street Underground
· June 9, 2026, at 8:30 am – Rathskeller Loft - 7th Street Underground

General Announcements:
· 



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



