Civil Service Council
Minutes
July 8, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes July 8, 2025 (continued)

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8:30 a.m.

II. Approval of Minutes from the June 10, 2025 meeting	
A. Motion: Zerbst; Seconded: Kousma

III. Introduction of Council Members and Guests

IV. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $28,687.37
B. Operating Budget - $100 until yearly funds are released
C. Larry Shobe Memorial Garden - $232.19
 
V. VPBA and HR Updates – Vice President Matt Bierman 
A. CDB/Campus Projects update
1. Steam Tunnel
a. Delayed
2. Science Building
3. Facilities Reinvestment Project
a. Still working on Office Space Analysis
b. Computer Lab & Classroom reduction group reviewing- effective FA26
4. Fiber Loop- currently working on—9th St to Andrews 
5. Roof work- ongoing
6. Parking lots- nearly complete
B. Human Resources update
1. HR Training and Development (Ongoing)
a. Danielle Goehner has move to work on this along with system & data
2. Improve Staff Morale, Encourage New Employee Applications, and Retain Current Employees (Ongoing)
3. Interviewing new position this week- should have full staffing soon
C. Other
1. Enrollment Update
a. No update on International
b. Credit production down 7% on GR side
c. FT/PT/housing for first-year- up 4-5%
2. Strategic Plan
a. Received Pemberton Study- reviewing & discussing finances
3. New Programs
a. CRM- Razor Edge for donors- not using Banner
b. Navigate 360- communicate for Student Success- effective FA26
4. Budget
a. Year-End- need to meet the deadlines
b. May be decreasing Operating Budgets across campus by 3%

VI. EAC Representative Update (Brad Green, EIU Representative)

VII. Committees
A. Committee Reports
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout, Morris, Magee

3. Personnel (standing) - C. Brown, Shick, Morris, A. Brown, Zerbst
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 
b. Work on getting a group photo for the webpage

4. Public Relations (special) - Drum, Pedigo, Partlow, A. Brown, Mattingly
5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown, with Tony Craven and Jonathan McKenzie from Staff Senate, Morris

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. $7000 Budget 
VIII. New Business

IX. Unfinished Business

X. Constituent Concerns & Comments
A. Library has extra office supplies on 2nd floor
B. Alternates- make sure you reach out to your alternate if you cannot be here
C. Non-negotiated raises will be discussed in September.

XI. Adjournment: 9:06 a.m.
A. Motion: Partlow; Seconded: Zerbst




Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, July 9 @ 1:15 pm (Loft - 7th Street Underground) 
· Labor Day Holiday (University Closed) - September 1
· 27th Annual Council of Councils @ Governors State University – October 23 & 24

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· August 12 at 8:30 am – Rathskeller Loft - 7th Street Underground
· September 9 at 8:30 am – Rathskeller Loft - 7th Street Underground
· October 14 at 8:30 am – Rathskeller Loft - 7th Street Underground
· November 11 at 8:30 am – Rathskeller Loft - 7th Street Underground
· December 9 at 8:30 am – Rathskeller Loft - 7th Street Underground
	
	
	



	
	
	



