Civil Service Council
Minutes
January 13, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes January 13, 2026 (continued)

Members present: A. Brown, Magee, Morris, Shick, Stout, Pedigo, Kousma, Zerbst, C. Brown, 				       Adducci, Mattingly

Members absent: Shick, Partlow, Drum

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_QwkeySh8]Call to Order: 8:31 a.m.

II. Approval of Minutes from the December 9, 2025, meeting	
A. Motion: Magee; Seconded: Zerbst

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,324.23
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $700.73
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Steam Tunnel- Pre-construction meeting this week 
a. Contractor will come and discussion of a timeline and impacts it will cause
2. Science Building- 100% drawing- bid in the next 2-3 months
3. Facilities Reinvestment Project
a. Pemberton- selection of design professionals will happen this Spring
b. Phase 2 of volleyball court- video board & painting
c. Baseball lights still getting installed
d. Thomas Hall- moving forward with renovation to open FA27—looking at financing and drawing to begin
e. Space Utilization Committee will meet this week
f. Discussion about Textbook Rental and Book Store
1. Been in conversation with venders 
2. [bookmark: _Int_TZFkkoKC]Could it be an option to get away from paper textbooks and do digital?
1. Codes are a 1-time semester use
3. Meetings are still happening
4. Enrollment Update
a. Applications UP, FA26 deposits flat, International #’s lagging
5. MLK Breakfast- 1/19
6. Board of Trustees meeting- 1/22- April will be the bigger meeting
7. IGP policy updates will come out in the newsletter

B. Human Resources update- Fantasy Sharrett
1. Updated directory
2. HR operation model- complete over next 2 years
3. HR strategies- each HR employee 
4. Employee Entry & Exit Survey update
5. A&P and CSC personnel files are now in HR; faculty files are in Academic Affairs
6. Job Description updates will begin at the end of January
7. I9 training- 84 attended, 78% never attended training for I9. D2L & website will be up soon 
8. Spring Years of Service Banquet- organizing
9. Succession planning
A. Easier to train a new hire from the previous employee their last 2 weeks here

V. EAC Representative Update (Brad Green, EIU Representative)- N/A

VI. Staff Senate- N/A

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members- Jan. meeting
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout (Chair), Morris, Magee
a. Filling alternate position & Tony’s position- District 2
1. Need to wait until the changes are made to the Constitution

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special)- Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- Jan. meeting

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci- Jan. meeting

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven and Jonathan McKenzie from Staff Senate, Morris

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris- Jan. meeting

VIII. New Business

IX. Unfinished Business

X. Constituent Concerns & Comments
A. Parking Lot Changes
1. Someone from UPD should be here in February to go over the unexpected changes
2. Notification should have been better
3. Dounda and Coleman lots are the ones employees are concerned about

XI. Adjournment: 9:28 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, January 14, 2026 @ 1:15 pm (Loft - 7th Street Underground) 
· President Gatrell’s Spring Update- Tuesday, January 27 @ 8:30 am (Dounda)

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_LPzsGN99]February 10, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_oyJF3fht]March 10, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· April 14, 2026, at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_DCZjusfx]May 12, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_YJh93iI6]June 9, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground

General Announcements:
· Holocaust Exhibit- 1/11/26 at Booth Library
· Islamic Perspectives– 2/9/26 at Booth Library



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



