Civil Service Council
Minutes
February 10, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes February 10, 2026 (continued)

Members present: A. Brown, Magee, Morris, Shick, Stout, Pedigo, Zerbst, Partlow, Drum, 
     C. Brown, Adducci, Mattingly

Members absent: Kousma

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494][bookmark: _Int_ivet22ep]Call to Order: 8:30 a.m.

II. Approval of Minutes from the January 13, 2026, meeting w/correction	
A. Motion: Zerbst; Seconded: C. Brown

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,556.93
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $700.73
 
IV. Stacy Smith, Chief Gamboa, & Dr. Anne Flaherty
A. Parking Advisory Committee consists of: Faculty, Staff, and Students
B. Student Government had a Town Hall meeting to discuss more student parking
C. 3120 student spaces, 1825 faculty/staff lots 
D. [bookmark: _Int_5WfZ1fBB]3686 sold permits—1404 Faculty/Staff; 234 visitors; 734 underclass; 1305 upper class
E. 5162 total parking spaces—4945 student & faculty/staff
F. [bookmark: _Int_tHbOskE3]Students' prior spaces—3120 and after update—3394; Faculty/Staff stayed the same at 1825
G. Going to reassess this action late SP26 to have a chance to receive feedback or recommendations
H. Wanting to look at raising the ticket fee price
I. [bookmark: _Int_NpNRCwNu]Ticketing enforcement is increasing base on student workers
J. Would like to have at least 2 committee members from CSC

V. VPBA and HR Updates – Vice President Matt Bierman 
1. Utility Tunnel
a. Contractor has been given the green light- started ordering materials
1. Mobility in the next 6 weeks
2. Science Building
a. [bookmark: _Int_u1vgE0iB]Are there plans for additional parking?
1. Looking at the parking lots in time
b. Bid late Spring, early Summer 2026
3. Enrollment Update
a. Up in UG new student deposits (6 students)
b. Up in honor students (39 students)
c. Down in transfer deposits (5 students)
d. Down 19% UG International
e. Up 38% GR International
4. Students that were in Suspense, more MAP funding has been given for FA25/SP26
5. [bookmark: _Int_dGKieykv]Tax documents are ready- overtime staff rec’d letters since OT wasn’t on W2
6. Microsoft Authentication- 30 days to complete- contact HELP desk if having issues
7. Student Affairs updates
a. Catie Danner- Leadership Engagement
b. Dr. Anne Flaherty- Dean of Students
c. Jeremy Alexander- Housing & Dining
d. Justin Tierney- New Student & Family Programs
8. Legislative season is here
a. Community College bachelor's degrees are back on the priority list
b. Formula funding is being discussed
1. Will not have actual numbers until mid-April
9. Old Main Elevator- being rebuilt—will be down 2 months after Finals week
10. Space Heaters in offices- causing blown breakers- no longer allowed
11. Thomas Hall- Sent out finance bids to banks 
12. [bookmark: _Int_56qpE6ya]Pemberton- working on design SP26, possibly looking at parking

B. Human Resources update- Fantasy Sharrett
1. Not able to attend

VI. EAC Representative Update (Brad Green, EIU Representative)
A. Swore in new members
B. Meeting quarterly with Amy Calvert and Fantasy
C. Meeting with Barbara Bower from our BOT
D. Met with the Merit Board
1. Discussed salary compensation, register maintenance, extra help, and open access testing
E. Wanting to form a group with EAC members, Merit Board, and DAC (HR group)
F. Started gathering data on the surveys—30% responses from EIU
1. Will share findings with EIU once available
G. Approved the date change for EAC and Council of Councils in October

VII. Staff Senate
A. President came and shared some updates—related to the Spring Update

VIII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
1. Email will be sent out this week
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR
f. Rewrite bylaws to add a member on the Parking Advisory Committee
1. Let Stacy Smith know if when our member has been chosen for this

2. Election (standing) - Stout (Chair), Morris, Magee
a. Waiting for the Constitution review to be approved—have 2 District 2 vacancies
b. Working on a timeline for new District 2 elections and officer elections

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst- No report
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly
a. Met with the Larry Shobe Memorial Garden about fundraising

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick- No report
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci- No report

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven from Staff Senate, Morris
a. Need to look at fundraising options
b. Possibly add new benches, plaque, and trellises
c. Tony believes that the bricks need to be removed
d. New gardener should start soon

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. Still brainstorming ideas 
1. Worked on the following
1. Agenda
2. Food
3. Registration
4. Parking
5. Lodging
b. Looking for a keynote speaker
1. Send any ideas to this committee
c. Need to move our dates due to Homecoming
1. October 15-16 are the new dates


IX. New Business

X. Unfinished Business
A. Parking Lot Changes
1. Addressed at the beginning at the meeting

XI. Constituent Concerns & Comments

XII. Adjournment: 9:32 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, February 11, 2026 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_waXXgbJj]March 10, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_GXiiQGp8]April 14, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_EWgUk7eE]May 12, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· June 9, 2026, at 8:30 am – Rathskeller Loft - 7th Street Underground


General Announcements:
· Islamic Perspectives– 2/10/26 at Booth Library



**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



