Civil Service Council
Minutes
August 12, 2025
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes August 12, 2025 (continued)

Members present: A. Brown, Magee, Morris, Shick, Stout, Pedigo, Kousma, Zerbst, Partlow, Drum, 
     C. Brown, Adducci

Members absent: Mattingly, Craven

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8:32 a.m.

II. Approval of Minutes from the July 8, 2025 meeting	
A. Motion: Zerbst; Seconded: Stout

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $28,687.31
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $242.55
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
A. CDB/Campus Projects update
1. Utility Tunnel- should bid this fall
2. Science Building- no update
3. Facilities Reinvestment Project- no update
4. Fiber Loop- finishing pulling wire & will begin termination, just in time for other projects to commence
5. Roof work- complete
6. Student Rec floor- complete- ribbon cutting tentative August 25 at 4 p.m.
7. Resurfaced Pickleball & Basketball courts- complete- tentative ribbon cutting August 21 at 4 p.m.

B. Human Resources update- Fantasy Sharrett
1. HR Training and Development (Ongoing)
2. Improve Staff Morale, Encourage New Employee Applications, and Retain Current Employees (Ongoing)
3. Salary Plan
4. IGP Employee Tuition Waivers
a. Max of 2 courses or 6 credit hours whichever is greater- wording might need to be adjusted
b. From HR & VPBA- can take as many as you want, but the tuition waiver covers 6 credits hours or 2 courses.
C. Other
1. Enrollment Update
a. First time, full time up a couple percent over last year
b. International is down over 50 percent from last year
2. Strategic Plan- no update
3. [bookmark: _Int_qhkyp7En]Summer 2025 hours extended until Friday, August 15, 2025
4. Add solar panels or automobile charging stations for electric cars?
a. VPBA will address

V. EAC Representative Update (Brad Green, EIU Representative)- cannot be present, will come in Aug to talk about July meeting

VI. Committees
A. Committee Reports—Meet between now and September 8th- determine head of committee
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Committee Discussion 
a. Firm deadline to request a constituent list from HR 
b. Appointment of Alternates when there are not enough candidates to fill the position through the election process.
c. Revise timeline for the election of officers 
d. Representative election timeline and term 
e. Set a date to request the official employee list from HR

2. Election (standing) - Stout, Morris, Magee

3. Personnel (standing) - C. Brown, Shick, Morris, A. Brown, Zerbst
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 
b. Work on getting a group photo for the webpage
i. Meet South of Union in Library Quad next meeting

4. Public Relations (special) - Drum, Pedigo, Partlow, A. Brown, Mattingly
5. Salary Plan Committee (standing) – Magee, C. Brown, Shick
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown, with Tony Craven and Jonathan McKenzie from Staff Senate, Morris

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris
a. $7000 Budget 
VII. New Business
A. Council of Councils
1. Governor State- October 23-24
a. August 31, 2025 is the deadline to Register
1. A. Brown will ask VPBA about departments being able to offset the costs

VIII. Unfinished Business

IX. Constituent Concerns & Comments

X. Adjournment: 8:50 a.m.
A. Motion: Kousma



Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, July 9 @ 1:15 pm (Loft - 7th Street Underground) 
· Labor Day Holiday (University Closed) - September 1
· 27th Annual Council of Councils @ Governors State University – October 23 & 24

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· September 9 at 8:30 am – Rathskeller Loft - 7th Street Underground
· October 14 at 8:30 am – Rathskeller Loft - 7th Street Underground
· November 11 at 8:30 am – Rathskeller Loft - 7th Street Underground
· December 9 at 8:30 am – Rathskeller Loft - 7th Street Underground


**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



