Civil Service Council
Minutes
April 14, 2026
8:30 a.m.
The Loft in 7th Street Underground

Civil Service Council Agenda June 11, 2024 (continued)
		
Civil Service Council Minutes April 14, 2026 (continued)

Members present: A. Brown, Magee, Morris, Stout, Pedigo, Kousma, Partlow,
     C. Brown, Adducci, Mattingly

Members absent: Shick, Zerbst, Drum

I. [bookmark: _Hlk132007448][bookmark: _Hlk137461494]Call to Order: 8: 31 a.m.

II. Approval of Minutes from the March 10, 2026, meeting	
A. Motion: Stout; Seconded: Adducci

III. Treasurer's Report (Stout)
A. Civil Service Council Scholarship Endowment - $31,043.63
B. Operating Budget - $291
C. Larry Shobe Memorial Garden - $703.61
 
IV. VPBA and HR Updates – Vice President Matt Bierman 
1. Science Building- on hold
2. Housing contracts 
a. Current FR—currently not responding to emails to sign their contract for next year
b. There will be a double room rate penalty if they don’t stay on campus—i.e. renting an apartment off campus (unless they are a commuter)
3. Legislation in Springfield- meet with House already, meet with Senate today
a. Bachelor's degree at Community College is still on the table
b. Formula funding
c. Small bills
d. Friday is the deadline for last reading and bills to be submitted
4. [bookmark: _Int_2bw2oLAW]Utility Tunnel - ongoing now until Nov. 
a. Lots of outages after commencement
1. Old Main will be affected
b. Parking lot “S” will be vacated soon for construction
5. Events
a. 5/9 Commencement- can still volunteer
b. Years of Service Banquet
c. Campus Picnic- 5/12 11:30-1 at Campus Pond
d. 4/22 Giving Day
1. More activities: Student Government & Advancement will have food trucks
e. Spring Fling- 4/18
6. 5/11 at 5 p.m.--Testing of the New Emergency System in case of an intruder
a. Text message will be sent to only a few individuals for this test.
b. Audible will give 3 alerts-1 & 3 are heads up it’s a test & #2 is the actual message
c. This is all done through one button
7. Malfunction happened early Sunday morning in the residence halls 
a. Old Main’s fire panel is bad & sent messages to the audible fire systems
1. Went off for 3 hours 
2. Message was sent out to those affected on Monday morning

B. Human Resources update- Fantasy Sharrett
1. New Position Description Template Launched
2. Quarterly EIU HR & Workplace Updates 
A. Spring / Summer / Fall / Winter Edition
a. Talent Services (Focused on what we are working on, education on current 			programs or processes, etc.)
b. Learning & Development (Sharing development opportunities, tools and tips 			for Microsoft, free course access, upcoming development opportunities, etc.)
c. Benefits (All things Benefits; events, reminders, highlighting current programs, 			introducing quarterly wellness challenge)
d. Employee Relations  
e. Payroll (General reminders, tutorials)
3. Meeting with Crystal Brown on Employee Community Volunteerism Engagement
A. Review Upcoming Highlights Campaign
B. Volunteer in the Spotlight
C. Review Employee Volunteerism Survey
D. Review policy proposal and feedback
4. Form I-9 Training Course finalized and available on D2L end of next week
5. Summer office hours will be in effect from Monday, May 11, 2026, through Friday, August 14, 		2026.
6. Moving Civil Service Annual Performance Appraisals to Electronic Dashboard 
A. Schedule People Manager Workshops 
Conducting Effective Performance Appraisals FY26
8. Other
a. 4/29 Years of Service Banquet

V. EAC Representative Update (Brad Green, EIU Representative)

VI. Staff Senate- no report

VII. Committees
A. Committee Reports—
1. Constitution and Bylaws (special) - All members
a. Subcommittee: C. Brown, Partlow (Chair), Kousma, Zerbst
b. Motion to approve the changes discussed at the March meeting
1. 1st: Partlow; Seconded by: C. Brown, motion carried
2. Will be sending this out to constituents for vote

2. Election (standing) - Stout, Morris (Chair), Magee
a. District 2 call for nominations will be 4/20/26

3. Personnel (standing) - C. Brown (Chair), Shick, Morris, A. Brown, Zerbst- No report
a. University Personnel and Grievance Committee -  (https://www.eiu.edu/labor/Grievance%20non%20neg%20cs.pdf) 

4. Public Relations (special) - Drum, Pedigo, Partlow (Chair), A. Brown, Mattingly- No report

5. Salary Plan Committee (standing) – Magee, C. Brown, Shick- No report
a. University Salary Plan Committee is VPBA, Director of HR, CSC President & Chair of the Personnel Committee

6. Scholarship (special) – Established 6/2/07 – Magee, Kousma, Mattingly, Stout, Pedigo, Adducci
a. Had 4 applicants that met criteria, committee has ranked
1. Will be working with Mechelle Cohoon on next steps

7. Larry Shobe Memorial Garden Planning Committee (special) – A. Brown (Chair), with Tony Craven from Staff Senate, Morris
a. Looking at art for concrete circles
b. Gardener should start planting more soon

8. Council of Councils Planning Committee- A. Brown, Drum, Partlow, Magee, Stout, Morris- no report

9. Parking Advisory Committee- Morris
a. Meeting 4/27

VIII. New Business

IX. Unfinished Business
A. Parking Resolution Passed
1. Coleman Lot will go back to normal
2. South lot of Dounda should return to Faculty/Staff
3. North lot of Dounda- remain as Faculty/Staff/Student
4. Changes will go into effect this summer
X. Constituent Concerns & Comments

XI. Adjournment: 9:14 a.m.

Upcoming Important Dates and Deadlines
· Staff Senate Meeting – Wednesday, May 13, 2026 @ 1:15 pm (Loft - 7th Street Underground) 

[bookmark: _Hlk188623822][bookmark: _Hlk187053464]Upcoming Council Meetings:
· [bookmark: _Int_wgKSrF6o]May 12, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground
· [bookmark: _Int_QAryNxci]June 9, 2026 at 8:30 am – Rathskeller Loft - 7th Street Underground



General Announcements:




**These are open meetings, and any Civil Service employee is welcome to attend.”
	
	
	



	
	
	



