Civil Service Council
Minutes
June 10, 2025
8:30 a.m.
The Loft in 7th Street Underground

Members present:  	Ke'an Armstrong, Arlene Brown, Crystal Brown, Carrie Gossett, Philip Kousma, Marry Mattingly, Michelle Morgan, Lindsay Partlow, Jenny Stout, Justin Tierney, Robert Zerbst

Excused:  		Denise Adducci, Tony Craven, Kristin Hupp,

Others Present:  	Amy Morris 

Meeting was called to order at 8:30 am

Minutes from the May 13, 2025, Meeting were approved

Introduction of Council Members and Guests – Attendees briefly introduced themselves by name and department.

Treasurer's Report - reported by Stout
Civil Service Council Scholarship Endowment - $28,677.43
Operating Budget - $100
Larry Shobe Memorial Garden - $133.44

Upcoming Important Dates and Deadlines
Council President Morgan shared several upcoming events, including the next Staff Senate meeting as well as dates the university would be closed for holiday over the next several months. 

Committee Reports
Constitution and Bylaws (special) - No Report
Election (standing) – No Report
Personnel (standing) - No Report 
Salary Plan Committee (standing) - No Report
Public Relations (special) – No Report
Scholarship (special) 
Council President Morgan shared, that Katelyn Haas, Foundation Accountant, will send the CSC President the scholarship endowment spending report for FY 27 around March 1, 2026.
Larry Shobe Memorial Garden Planning Committee (special) – Council member Ke’an Armstrong recognized the groundskeepers for their efforts in transforming the Larry Shobe Memorial Garden into a reality.
VPBA Updates – Vice President of Business Affairs provided the following updates to the council:
HR Update: Fantasy Sharrett has been appointed as Director of Human Resources and will assume the role July 1st, 2025.
Enrollment: Remains consistent with previous trends; overall credit hours are slightly declining.
C. State Budget:
Spring meetings concluded with a 1% increase in state appropriation. An additional 2% may be granted at the Governor's discretion.
A $1.5 million deficit budget will be presented to the board.
Projects:
Parking lot work is scheduled to begin this week.
Roofing projects are underway at Lantz and the Student Rec Center.
A study is in progress to transition Pemberton Hall from dorms to administrative use.
[bookmark: _Int_wUDI2kEJ][bookmark: _Int_eCjH04xZ]Steam tunnel project is nearing bid phase, with construction expected to begin in September or October.

HR Updates - Fantasy Sharrett Assistant Director of Human Resources provided the following updates. 
Provided updates on recent transitions and new hires in the HR office.
[bookmark: _Int_w1pgrRNn]The Assistant Director position will be backfilled.
An updated HR directory will be available in August.
Evaluations:
Annual evaluations for Civil Service employees begin this week-paper format for FY26, digital in FY27.
Workshops will be offered for managers on conducting effective reviews, mid-year check-ins, and goal setting.
[bookmark: _Int_1mKaxvzX]Ellucian Academy is available for staff training on Banner.

New Business 
Staff Senate Update – Council President Morgan shared the following updates regarding the Staff Senate Election:
Sarah Daugherty was elected as the At-Large Non-Negotiated Civil Service Senator for a 3-year term.
The CSC President and Vice President will serve 1-year appointed terms on the Staff Senate.
[bookmark: _Int_ywx70Tc5]Staff Concerns: Arlene Brown raised a concern about retirees losing email access.
VPBA Bierman acknowledged staff frustration and clarified that only retired Unit A employees retain email access.
Additional services such as parking and library access were discussed and confirmed to remain unchanged.
Officer Election (Vote taken at the end of this meeting)
Officer Election
[bookmark: _Int_W2zWxQ2r]Council officer election was held via a silent ballot. The following members were elected.
President – Arlene Brown 
Vice President – Lindsay Partlow 
Secretary – Amy Morris
Treasurer – Jenny Stout
The council unanimously ratified the election results

Adjournment 
