Civil Service Council
Minutes
May 13, 2025
8:30 a.m.
The Loft in 7th Street Underground

Members present:  	Denise Adducci, Ke'an Armstrong, Arlene Brown, Crystal Brown, Carrie Gossett, Philip Kousma, Marry Mattingly, Michelle Morgan, Lindsay Partlow, Justin Tierney, Robert Zerbst

Excused:  		Tony Craven, Kristin Hupp, Jenny Stout

Meeting was called to order at 8:30 am

EAC Representative Update – EIU’s representative shared the following updates. 
Primary issues EAC is bringing to the Merit Board:
Open and Continuous Testing: Advocating for eligibility rolls to remain open at all times.
Salary and Compensation: Working with the Merit Board to improve recruitment, retention, and overall employee compensation.
Extra Help Policy: HR directors are proposing to extend temporary help limits to 2,100 hours; EAC opposes this, emphasizing that extra help should remain limited to truly temporary situations (e.g., maternity leave).
Constituent Engagement:
EAC is developing a statewide survey to gather feedback and input from employees.
Brad emphasized the importance of representing statewide needs rather than personal viewpoints.
The survey will be distributed via email.

Minutes from the April 8, 2025, Meeting were approved

Treasurer's Report - reported by Stout
Civil Service Council Scholarship Endowment - $28,677.49
Operating Budget - $100
Larry Shobe Memorial Garden - $3,338.07

Committee Reports
Constitution and Bylaws (special) – Please see New Business for conversation regarding the Constitution and bylaws. 
Election (standing) 
An e-mail reminder will go out to all Non-Negotiated Civil Service Employees on April 15 regarding nominations.
District 1 - 5 Representatives and 1 Alternate (8 candidates)
District 3 - 3 Representatives and 1 Alternate (7 candidates)
District 2 - 1 Alternate (1-year term) – See Constitution and Bylaws Discussion item.
Personnel (standing) - No Report 
Salary Plan Committee (standing) - No Report
Public Relations (special) – No Report
Scholarship (special) 
Council President Morgan shared, that there were four applicants, with only two meeting the qualifications. Myra Wright will be awarded $1140 which will be available fall 2025. 
Larry Shobe Memorial Garden Planning Committee (special) – Council member Ke’an Armstrong shared
Planting Progress:
Planting began on EIU’s Beautification Day.
Shrubs have been added to the garden.
Publicity – The project received positive media coverage, including: WEIU, Journal Gazette and is scheduled to be spotlighted later this year.
Additional Support – Received further contributions from the Shobe family.

VPBA and HR Updates – Vice President of Business Affairs provided the following updates to the council:
Commencement – VPBA Bierman expressed appreciation for the staff’s support and acknowledged the effort involved in commencement.
Fire Department Training – Training with the fire department is underway, specifically involving the campus tunnel system.
Office Space Usage Review 
Justin Tierney is chairing the review.
Matt clarified that this review is not related to any federal funding issues.
IDPH Contract Cut – The contract cut affected only remote employees, resulting in the loss of 42 positions.
Enrollment Update
Domestic undergraduate enrollment is up 27% from this time last year (beyond the point where FAFSA delays impacted 2024 numbers).
Graduate enrollment is significantly down.
Additional updates from Justin Tierney:
Housing deposits are up.
Orientation registrations are up.
Enrollment of students with 4.0 GPAs is up.
Enrollment is up in suburban Chicago counties.
Budget Outlook
Bierman noted that while there's no need for panic, the university is likely facing a budget pinch.
A deficit budget may be presented to the Board.
There has been no discussion yet on non-negotiated raises.
Regarding staffing 
No planned cuts outside of those tied to federal funding.
Vacant positions may go unfilled as employees retire or leave.
HR Director Search – An announcement is expected this month.
Facilities Updates
East Hall: A purchase agreement is in place to sell the building to Sigma Chi.
Science Building: Drawings are complete; planning to take bids in October with construction possibly starting in January.
Steam Tunnel Project: Currently delayed.

New Business
Staff Senate Update  
Staff Senate election results were not available at the time of the Council meeting.
Civil Service will be represented on the Senate by both the Civil Service Council President and Vice President.
Constitution and Bylaws Issues
Officer Elections Timeline and Term:
Lindsay proposed moving the officer ballot until after representative elections to ensure nominees are officially elected members.
The Council agreed to table the decision until the new term begins.
Representative Election Timeline and Terms:
General discussion held; more details to be determined.
Employee List from HR:
Discussion on whether to include a set date in the constitution/bylaws for obtaining the official employee list from HR.
Concern raised about how to address employee district changes during the nomination and election period after the list has been finalized.
Future Considerations:
The Council will need to revisit:
Defining election terms
When registers are considered full
Timing and process for electing officers

Adjournment 

