Civil Service Council
Minutes
April 8th, 2025
8:30 a.m.
The Loft in 7th Street Underground

Members present:  	Denise Adducci, Ke'an Armstrong, Arlene Brown, Crystal Brown, Carrie Gossett, Philip Kousma, Marry Mattingly, Michelle Morgan, Lindsay Partlow, Jenny Stout

Excused:  		Tony Craven, Kristin Hupp, Justin Tierney, Robert Zerbst

Others Present:  	Amy Morris 

Meeting was called to order at 8:30 am

Minutes from the March 11, 2025, Meeting were approved

Treasurer's Report - reported by Stout
Civil Service Council Scholarship Endowment - $28,672.55
Operating Budget - $100
Larry Shobe Memorial Garden - $1,941.07

Upcoming Important Dates and Deadlines
Council President Morgan shared several upcoming events, including the Annual Day of Giving, the Administrative Professionals Luncheon, Staff Senate elections, and Spring Beautification Day.

Committee Reports
Constitution and Bylaws (special) - No Report
Election (standing) – 
An election email will be sent on May 15 to conduct the Council election.
District 1 has 4 nominees for 5 seats and one alternate position.
District 2 has 1 nominee for one alternate seat. 
District 3 has 4 nominees for 3 seats and one alternate position. 
Officer Elections will take place in June, the first meeting following the Council election May 15.
Newly elected members may vote in officer elections but are not eligible to be nominated for the office of President.
Votes will be counted during that meeting.
Personnel (standing) - No Report 
Salary Plan Committee (standing) - No Report
Public Relations (special) – No Report
Scholarship (special) 
Council President Morgan shared, that there were four applicants, with only two meeting the qualifications. A total of $1,103 is available to award for FY 2025, and $1,140.32 is available for FY 2026.
Larry Shobe Memorial Garden Planning Committee (special) – Council member Ke’an Armstrong shared
The committee met following the Staff Senate meeting.
Groundskeepers have begun clearing out old materials.
They hope to begin planting in the garden soon.

VPBA and HR Updates – Vice President of Business Affairs provided the following updates to the council:
Enrollment
First-year student deposits are up 14% compared to last year at this time.
Transfer admits are down 3%, but enrollment of transfer students is slightly up from the previous year.
International Students
Undergraduate admits are up 17%.
Undergraduate visa issuances are down 75%.
Graduate admits are down 70%.
Board of Trustees
Meeting is scheduled for next week.
Room, board, and fee changes will be presented.
Springfield Visit - The university will be meeting with state representatives to discuss the most recent internal audit findings and to request funding.
Civil Service Audit
The 2023 audit was returned on April 1st or 2nd.
Four high-level findings.
One or two medium-level findings.
One low-level finding.
Areas needing updates:
Signed job descriptions.
Improved reporting to SUCSS.
The audit process typically occurs every three years; however, due to the delayed return of the most recent audit, the next cycle will begin three years from the return date rather than the last completed date.
Projects
Fieldhouse and Lantz roof work has begun.
Parking lot repairs to begin soon.
12th Street is under construction for eventual transfer to the city.
Utility Tunnel Project – Delayed
Still in the design phase.
Uncertain if it will start this fall.
Science Building Project
Continues to move forward.
Construction expected to begin in Fall 2026.
Human Resources
Application review is ongoing; interviews anticipated by the end of the month.

EAC Representative Updates – No Report 

New Business 
Staff Senate elections will be held online on April 23.

Unfinished Business
Hosting Council of Councils 2027 – Planning for this event is on hold until a new HR director is hired.

Adjournment 
