Civil Service Council
Minutes
March 11, 2025
8:30 a.m.
The Loft in 7th Street Underground

Members present:  	Denise Adducci, Ke'an Armstrong, Arlene Brown, Crystal Brown, Carrie Gossett, Kristin Hupp, Philip Kousma, Marry Mattingly, Michelle Morgan, Lindsay Partlow, Jenny Stout, Justin Tierney

Excused:  		Tony Craven, Robert Zerbst 

Others Present:  	Amy Morris 

Meeting was called to order 8:30 am

Approval of Minutes from the February 11, 2025, meeting

Treasurer's Report (Stout) - reported by Stout
Civil Service Council Scholarship Endowment - $28,772.25.
Operating Budget - $100
Larry Shobe Memorial Garden - $1,893.59

Upcoming Important Dates and Deadlines
Several dates were shared with the council, including the Civil Service Council scholarship and election dates. 

Committee Reports
Constitution and Bylaws (special) - No Report
Election (standing) – Council President Morgan gave the following information on behalf of the Election Committee
An email reminder will be sent to all Non-Negotiated Civil Service Employees on March 15 and April 15 regarding nominations.
Open positions:
· District 1: 5 Representatives, 1 Alternate
· District 3: 3 Representatives, 1 Alternate
· District 2: 1 Alternate (1-year term)
Personnel (standing) - No Report 
Salary Plan Committee (standing) - No Report
Public Relations (special) – No Report
Scholarship (special) 
The committee reported that there is $1,103 available to award for Fiscal Year 2025 and $1,140.32 for Fiscal Year 2026.
Lary Shobe Memorial Garden Planning Committee (special) – No Report
VPBA and HR Updates – Vice President of Business Affairs provided the following updates to the council:
Financial and Compliance Audits:
Audits are nearly complete.
A new audit process will begin in approximately four weeks.
HR Director Search:
The first round of interviews has begun.
On-campus interviews are scheduled for mid-April.
Health Alliance Insurance Changes:
The Health Alliance plan is closing; employees on this plan must select a new insurance option.
HR is available to assist with the transition.
Federal Compliance & Policy Updates:
Dear Colleague Letters: The university is monitoring federal updates.
DEI-related website wording is being adjusted, but core university values remain unchanged.
The university remains committed to supporting students.
There are ongoing federal policy changes, and the university is consulting multiple sources for guidance.
Tuition & Fees:
Tuition will increase by 2.7% for the next fiscal year.
Fees will remain the same.
The previous cap on tuition for 12 credit hours will be removed.
Budget Update:
Leadership will be in Springfield next week to discuss funding.
The university requested a 7.5% increase, while the governor proposed 3%.
Efforts are ongoing to work with state legislators.
The projected budget deficit is approximately $3 million.
Enrollment Trends:
International Enrollment:
Down by an estimated 60%.
The International Office is shifting recruitment efforts toward Southeast Asia.
The worst impact on international enrollment is expected by Fall 2026.
Domestic Enrollment:
Fall 2025 deposits are up 8% compared to Fall 2024 deposits at the same time last year.
Project Updates:
Tunnel Project: Expected to begin in August.
Rec Center Flooring: Replacement will take place over the next five months.
Space Utilization:
Office space and computer lab utilization are under review.
Pemberton Hall: An investigation is underway to assess potential renovations.
Housing renovations are being considered for the next 12 to 18 months.

EAC Representative Updates – No Report 

New Business 
Sick Leave Bank Committee - Council President Michelle Morgan shared that council members interested in serving on the Sick Leave Bank Committee should contact Amanda Repp. To be eligible, members must be enrolled in the Sick Leave Bank. The committee, although rare, is convened when a request for appeal is submitted to HR.
Staff Concerns – 
The following email was sent to the Civil Service Councils suggestion box
“With summer hours fast approaching, I'm hopeful that President Gatrell and the President's Council would consider offering staff a much-needed morale boost.
How about Friday afternoons off with no adjustment to hours worked? Would this make life easier for Payroll? Thirteen afternoons off with pay would make a world of difference to employees - and what would it cost? You cannot put a price on morale!
(Just a footnote: LLC gives staff Fridays (full day) off with pay.)”
University President Dr Gatrell responded with the following email, which was read to the Council.
“Thanks for the email, Michelle.  I have, with PC’s support, formalized the Friday half-days via an IGP, as well as created increased clarity surrounding weeks with holidays to permit half-day Fridays during those weeks too.  
 
Unlike Lakeland, EIU has on-campus programs throughout the week and visitors staying in residence halls for camps and conferences throughout the summer—including weekends. 
For that reason, the additional flexibility would be difficult to implement fairly and equitably across all units and divisions of the university. 
Further, as a state agency (which also differentiates EIU from community colleges somewhat), we are bound by state time reporting laws.
 
I know this is not the answer you were hoping for; but EIU’s campus programming is very different from community colleges in the summer.”

Unfinished Business
Annual Day of Giving – April 22 - Council members interested in volunteering to staff a table should contact Matt Williams.
Hosting Council of Councils 2027 – Planning for this event is on hold until a new HR director is hired.

Adjournment 

