I. Call to order
Co-Chair Karla Sanders called to order the regular meeting of the Committee on Retention Efforts at 1:00 p.m. on September 9, 2009 in the Greenup room of the Martin Luther King, Jr. University Union.
II.  
Roll call

Kimberly Sweeney, secretary, conducted a roll call. 
Members present:   
Karla Sanders, Co-Chair, Kimberlie Moock, Co-Chair, Chad Cross,   Christie Roszkowski, Kathleen O’Rourke, Jody Stone, Brandon Thompson, and Jean Wolski
Members absent: 
Mona Davenport and Jie Zou

III. Introduction of Committee Members
Karla Sanders welcomed two new members to the committee: Jody Stone, Assistant Director of Housing, University Housing and Dining Services and Brandon Thompson, Graduate Assistant, New Student Programs.

IV. Approval of the April 8, 2009 Minutes
The April 8, 2009 minutes were approved as written.

V. Goals for AY10

Goals for the coming year were discussed and will be discussed further at the next meeting.
· Why students do not return?

· Undeclared status and undeclared student

· Minority retention status-keeping them at the freshman, sophomore level but losing them at the junior level

· Retention Report and other groups in report

· Non-Prowl Completers

· Boost non-completers

· The impact of Financial Aid on retention
· Budget Office increased student debt level and the effects it will have

OR

1. Start with analysis of data and make recommendations to departments

2. Then make policy changes

VI. Sub-Committee Reports
A. Minority

Karla Sanders reported that the pilot project of University Foundations which was to be a Men of Color class was cancelled due to legal issues.  The class is still being taught by Cordy Love and D’Wayne Jenkins but is being taught as a regular University Foundations class.

B. Undecided

Kimberlie Moock reported the student survey forms have been collected and the data will be processed soon.  She should have something to report at the next meeting. 
Kimberlie Moock disseminated a draft of “Prowl Freshman Persistence Report:  Fall 2007-Fall 2008” and discussion followed.
VII. Potential New Data Sources
· Prowl initiatives 

· Undeclared Student Survey

· Look at other groups in retention report

· Financial Aid
VIII. Adjournment
The meeting adjourned at 2:00 p.m.

Minutes submitted by:   Kimberly Sweeney, Recording Secretary
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