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[bookmark: OLE_LINK1][bookmark: OLE_LINK2][image: ]In accordance with Article 6.3 of the EIU-UPI Unit A Agreement, the following established procedures implement the annual pool of credit units for research/creative activity/special projects. The purpose of the pool of credit units is to generate new learning, improve teaching, and contribute to the University’s educational and public mission. 
Procedural Criteria
The procedures, as described below, which have been used in previous years; include peer review and a role for chairs and deans; and provide final authority to make awards. Awards are not subject to the grievance process except on the basis of procedural error or an arbitrary and capricious determination. 
Selection Criteria
Within a framework of overarching objectives articulated by the Provost or the dean that inform applications and awards, the following criteria guide the award of pool credit units:
· Quality of results of an applicant’s current research initiative or work to be completed or continued;
· Anticipated quality and feasibility of an applicant’s new research initiative or work;
· Preparation of the applicant to engage successfully in the proposed research initiative or work;
· Potential for the research initiative or work to engage students actively;
· Successful and effective use of any previous awards from the pool;
· Value of the proposed research initiative or work to the University, the college, the department and its programs and students;
· Research or work on the pedagogy of the applicant’s discipline;
· Research or work linking teaching to scholarship; 
· Program need;
· For proposals of approximately equal merit, preference will be given to applicants who did not receive an award of credit units from the pool in the previous academic year.
Application and Award Process
The process of applying for and awarding credit units from the pool is college-based. The credit unit pool, as determined by Article 6.3, will be divided and allocated to the academic colleges and Library Services based on the count of tenured Unit A faculty on the 10th day of the fall semester. Credit units will be allocated to colleges and Library Services and awarded to applicants in increments of three credit units. Application proposals are submitted and reviewed in a single semester with awards made for the subsequent academic year (see Application and Award Schedule below). 
The application and award process includes the following:
· Each academic dean and the Dean of Library Services will convene annually a college-level review committee consisting of a representative from each department elected by the faculty of the department;
· A tenured, Unit A, faculty member who submits a proposal may not be a departmental representative on the college-level review committee;
· A tenured, Unit A, faculty member shall not be eligible to receive an award of credit units from the pool in more than two consecutive years; 
· An eligible, tenured, Unit A faculty member who wishes to be considered for an award of credit units from the pool may prepare and submit a proposal of not more than three pages. The three-page application proposal shall include, at a minimum, a summary statement of the work to be undertaken and a statement of the context and significance of the work. With reference to the statement of the context and significance of the work, the proposal may include a request for three or six credit units. In addition to the three-page proposal limit, the applicant will attach her/his vitae and a description of the results of work done with previously awarded credit units from the pool, if any. If the proposal makes reference to other scholarly contributions by the applicant, the applicant may selectively attach copies of these works keeping in mind the intent for proposals to be of modest length;
· Application proposals generated by eligible faculty in consideration of the selection criteria (listed above), are to be submitted to the appropriate department chair or to a faculty review committee if a department elects to form such a committee. Formation of a departmental review committee is not required; 
· The chair of each department with a departmental review committee will assure that the committee’s evaluation procedures are followed, proposals are provided for review, and review comments are affixed as appropriate;
· Proposals received by the department chair from eligible faculty, or from a departmental review committee, if elected, are to be reviewed by the department chair who may prepare and attach evaluative review comments as deemed appropriate. The chair may consult with the department review committee, if one exists;
· Proposals, along with all affixed review comments, are to be routed by the department chair to the appropriate dean for presentation to the college-level review committee;
· The college-level review committee examines the application proposals and all review comments and determines a rank ordering of all proposals consistent with the selection criteria above and any overarching objectives that have been articulated by the Provost or the dean;
· The college-level committee’s rank ordering is to be presented to the appropriate dean, who either awards allocated credit units consistent with the rank ordering or proposes the award of allocated credit units in some other manner. The dean may meet with the college-level committee relative to the award of credit units from the pool, and the college-level committee may respond to a dean’s proposal to award credit units in some manner other than the committee’s rank ordering;
· The dean makes the final decision regarding the distribution of credit units from the pool. If the dean awards credit units from the pool in a manner other than the rank ordering provided by the college-level review committee, a written reason(s) shall be provided to the college-level review committee and to the applicant(s) whose rank ordered proposal(s) would have otherwise been awarded credit units; 
· Awards from the pool will be in increments of three credit units with a maximum single award of six credit units;
· It is the responsibility of the department chair in consultation with the dean and the successful applicant to assign a schedule that accommodates the credit units awarded from the pool. In exceptional circumstances, an award may be deferred to a subsequent academic year based on program need.

Application and Award Schedule

The schedule for 2026-2027 is included in the Administrative Calendar as follows:

	Due Date
	Action

	October 15, 2026		
	Selection of a departmental representative from each department to the college-level review committee (in the case of Library Services, a Unit A, tenured, resource professional from each reporting unit with tenured resource professional employees)

	October 21, 2026
	Proposals due to department chairs either from the applicants or from the departmental review committee, if one is elected, with comments

	November 18, 2026
	Application proposals with chair comments, and departmental review committee comments if relevant, due to deans for presentation to the college-level review committee 

	December 15, 2026
	Dean issues decision on credit unit assignments from the allocated pool



Comments and suggestions related to the implementation of procedures for award of credit units from the pool continue to be welcome. These may be directed to me personally, or to Brad Tolppanen, Assistant Vice President for Academic Affairs bptolppanen@eiu.edu.
cc: 	Department Chairs (distributed electronically)
Bradley Tolppanen, Assistant Vice President
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