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Banner/Catalog Information (Coversheet)
1. _X_New Course or ___ Revision of Existing Course 

2. Course prefix and number: _____HSL 4220_________________ 
3. Short title: ____Administration of Early Childhood Programs________________
4. Long title: ___ Administration of ECE Programs________________________
5. Hours per week: _3_ Class      _0_ Lab      _3_ Credit
6. Terms: ___ Fall     ___ Spring     ___ Summer     _X_ On demand
7. Initial term: ___ Fall     _X_ Spring     ___ Summer     Year: __2020__
8. Catalog course description: Examination of the administration of early childhood care and education programs, with a focus on the role of administrators in the planning, facilitation and assessment of programming. This course is required for Gateways to Opportunity credentials (ilgateways.com).  Observation is required.
 
9. Course attributes:
General education component: __none________________________
___ Cultural diversity ___ Honors  ___ Writing centered     ___ Writing intensive  ___Writing active
10. Instructional delivery
Type of Course:
_X_ Lecture     ___ Lab     ___ Lecture/lab combined     ___ Independent study/research
___ Internship     ___ Performance     ___ Practicum/clinical  ___ Other, specify: ________________   
Mode(s) of Delivery:
_X_ Face to Face      _X_ Online    ___ Study Abroad   
___ Hybrid, specify approximate amount of on-line and face-to-face instruction__________________
11. Course(s) to be deleted from the catalog once course is approved _none_
12.  Equivalent course(s): ______none_______________________________
a. Are students allowed to take equivalent course(s) for credit?   ___ Yes     _X_ No
13. Prerequisite(s): __HSL 3220 Introduction to Early Childhood Programming________________
a. Can prerequisite be taken concurrently? ___ Yes     _X_ No
b. [bookmark: _GoBack] Minimum grade required for the prerequisite course(s)? _C __
c. Use Banner coding to enforce prerequisite course(s)?   _X_ Yes     ___ No
d. Who may waive prerequisite(s)? 
___ No one     _X_ Chair     ___ Instructor     _X_ Advisor     ___ Other (specify)
14. Co-requisite(s): ___none____________________________________________
15. Enrollment restrictions
a. Degrees, colleges, majors, levels, classes which may take the course: ___juniors, seniors_____
b. Degrees, colleges, majors, levels, classes which may not take the course: __freshman, sophomores___
16. Repeat status: _X_ May not be repeated     ___ May be repeated once with credit
17. Enter the limit, if any, on hours which may be applied to a major or minor: _3_
18. Grading methods:   _X_ Standard     ___ CR/NC     __ Audit     ___ ABC/NC
19. Special grading provisions:
___ Grade for course will not count in a student’s grade point average.
___ Grade for course will not count in hours toward graduation.
___ Grade for course will be removed from GPA if student already has credit for or is registered in: 
___ Credit hours for course will be removed from student’s hours toward graduation if student already has credit for or is registered in
20. Additional costs to students: 
Supplemental Materials or Software ____NA______________________
Course Fee ___No ___Yes, Explain if yes _______NA__________________
21. Community college transfer:
___ A community college course may be judged equivalent.
_X_ A community college may not be judged equivalent.
Rationale, Justifications, and Assurances (Part I) 
1. ___Course is required for the major(s) of _____________
_X_ Course is required for the minor(s) of __ Early Childhood Program Administration ____
___Course is required for the certificate program(s) of ______________
_X_ Course is used as an elective
Rationale for proposal: This course is required of the proposed Early Childhood Program Administration minor, and will serve as an elective for the BS in Human Services Program Administration. This class builds on the prerequisites by focusing on the administration of programs in the care environment. 

This course is one that fulfills partial requirements for three early childhood credentials through Gateways to Opportunity (ilgateways.com).
· Early Childhood Education (ECE) Level 5
· Illinois Director Credential (IDC) Level 2
· Family Specialist Credential (FSC) Level 5                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Justifications for proposal (answer N/A if not applicable):
Similarity to other courses: EIU does not offer coursework on early childhood programming from a human services perspective. This class will introduce students to administration through the family impact lens used in family life education, which is the foundational component of human services, and does not relate to teacher licensure.

The topics in this class and in HSL 3220 Introduction to EC Programming appear to overlap, however HSL 3220 addresses the topics in generally, and this class focuses on the administrator of programs.
 
Prerequisites: This course builds on basic concepts of child development and an understanding of programming related to child care and education. Because the focus is on the administration of early childhood programs, a foundation of knowledge regarding basic concepts of child development and programming is necessary

Co-requisites: NA
Enrollment restrictions: NA
Writing active, intensive, centered: NA

4. General education assurances (answer N/A if not applicable)
General education component: NA
Curriculum: NA
Instruction: NA
Assessment: NA
5. Online/Hybrid delivery justification & assurances (answer N/A if not applicable)
Online or hybrid delivery justification: An online course section allows students more flexibility in their scheduling without compromising the integrity or rigor of the class. The minor, of which this is required, will have an online option.

Instruction: Only instructors who have completed the university’s prerequisites for teaching online (i.e., OCDI), and faculty with expertise related to early childhood programming will be assigned the course. 

Integrity: The integrity of the course will not be compromised by offering online mode of delivery. The online version will utilize the same materials as the face-to-face section of the course. Respondus Lockdown browser, ID, and webcams will be required for exams. Written work will be monitored through Turnitin. 

Interaction: Students will participate in online discussion boards through their own posts and posts in response to their peer students and to the instructor. The instructor will monitor and respond to discussion board posts. The chat room may be used for communication between/among students and the instructor. The instructor will hold set online office hours to talk with students through telephone, Skype or a similar option, or face-to-face on campus. Each semester faculty will use the most current technology to promote engagement.

Model Syllabus (Part II) 
1. HSL 4220 Administration of Early Childhood Programs
2. Catalog description: Examination of the administration of early childhood care and education programs, with a focus on the role of administrators in the planning, facilitation and assessment of ECE programming. This course meets partial credit for credentials through Gateways to Opportunity (ilgateways.com). Observation is required.

3. Learning objectives. 
a. Deconstruct the role of early childhood program administrators, and explain the credentials needed to work in the field (CT: 1-3 and 5, WR: 1-4 and 6, RC: 2),
b. Analyze aspects of program administration such as staffing, finances, curriculum, use of indoor and outdoor space, and marketing (CT: 1-4, WR: 1-7, QR: 1-4 and 6,  RC: 1, 2),
c. Understand the role of assessment when working with young children (CT: 1-6, WR: 5 and 7, QR: 1-6), 
d. Explain the importance of  health and safety procedures in early childhood programs and complete an Environments Assessment (CT: 1-6, WR: 6 and 7, SL: 1-5 and 7, RC: 1-4),
e. Describe the role of administrators in building and maintaining relationships with families and communities (CT: 1-3 and 5, WR: 1-4 and 6, RC: 2), 
f. Create an Observation Assessment Analysis (CT: 1-5, WR: 1-7, QR: 1, 3 and 6, RC: 1 and 2).

4. Course materials.
Initial Textbook: 
Freeman, N.K., Decker, C.A, & Decker, J.R. (2017). Planning and Administering Early Childhood
     Programs (11th ed). Upper Saddle River, NJ: Pearson.     
Additional topical readings will be updated each semester.  Example of source materials:
· Gateways for Opportunity
· National Association for the Education of Young Children
· Department of Human Services
· Center for Disease Control
· Healthy Children 2020

5. Weekly outline of content.

	Week One
	Overview of Early Childhood Program Administration

	Week Two
	Qualifications for ECE Administrators
Mandated Reporter
DCFS: 
Shaken Baby Syndrome
SIDS

	Week Three
	Creating a Program Framework
Identifying Core Values
Mission and Vision Statement
Gateways: 
Finding a Program that Works for You
Off the Shelf and Into Practice
Understanding and Planning for Continuous Quality
    Improvement (CQI) 

	Week Four
	Standards of Practice
Regulations, Accreditations, and Credentials

	Week Five
	Policies and Procedures
Administration Manual
Faculty Manual
Family Handbook

	Week Six
	Managing Personnel
Recruiting, Hiring, Leadership, Management
Positive Working Environments
Required Education/Training
Continuing Education, Funding Sources, Professional Organizations
Gateways: What is CCAP?

	Week Seven
	Creating Quality Learning Environments
Indoor Spaces
Gateways: Introduction to Transitions
Outdoor Learning Environment
Equipment and Materials

	Week Eight
	Managing Finances
Income Sources (e.g., Tuition, Scholarships, government supplements)
Costs
Budgeting


	Week Nine
	Marketing a Program
Marketing Plan
Marketing specific to ECE

	Week Ten
	Teaching and Learning
Planning
Gateways: 
Illinois Early Learning Guidelines
Illinois Early Learning & Developmental Standards
 

	Week Eleven
	Teaching and Learning
Teaching Strategies
Grouping and Scheduling
Gateways:
Caring for Mixed-Ages of Children
Basics of Culturally and Linguistically Appropriate Practice 

	Week Twelve
	Healthy and Safety
Nutrition (e.g., facility meals/snacks, food service requirements, ADA and other resources)
Gateways:
We Choose Health
Emergency Preparedness

	Week Thirteen
	Child Assessment
Gateways: 
Introduction to Developmental Screening Tools
Fundamentals of Child Assessment
Documentation
Confidentiality

	Week Fourteen
	Families and Communities
Role of ECE in family and community systems
Role of families and communities in ECE
Creating Relationships
Benefits and Challenges
Gateways: Family and Community: Partners in Learning

	Week Fifteen
	Contributing to the Profession
Professionalism
Gateways: Professional Development Plan
Mentoring
Gateways (Advocacy): Vaccines

	Week Sixteen
	Final Exam



6. Assignments and evaluation, including weights for final course grade.
Students’ performance in the course will be evaluated:
· Final Exam (20%) 
· Environments Assessment (25%) 
· Observation/Assessment Analysis (25%) 
· Individual exercises/homework (e.g., class/online discussion, critical reflection writings) related to course content (30%) 

7. Grading scale:  90-100% A; 80-89% B; 70-79% C; 60-69% D; <59% F

8. Correlation of learning objectives to assignments and evaluation.

	Course Objective
	Exam
	Envir Assess
	Obs Assess Analysis
	Discussions and Reflections

	Deconstruct the role of early childhood program administrators, and explain the credentials needed to work in the field.
(CT: 1-3 and 5, WR: 1-4 and 6, RC: 2)

	X
	
	
	X

	Analyze aspects of program administration such as staffing, finances, curriculum, use of indoor and outdoor space, and marketing.
(CT: 1-4, WR: 1-7, QR: 1-4 and 6,  RC: 1, 2)
	X
	
	
	X

	Understand the role of assessment when working with young children.
(CT: 1-6, WR: 5 and 7, QR: 1-6)

	X
	
	
	X

	Explain the importance of health and safety procedures in early childhood programs and complete an Environments Assessment.
(CT: 1-6, WR: 6 and 7, SL: 1-5 and 7, RC: 1-4)
	X
	X
	
	X

	Describe the role of administrators in building and maintaining relationships with families and communities.
(CT: 1-3 and 5, WR: 1-4 and 6, RC: 2)

	X
	
	X
	X

	Create an Observation Assessment Analysis.
(CT: 1-5, WR: 1-7, QR: 1, 3 and 6, RC: 1 and 2)

	
	
	X
	X
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