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This proposal is to create a traditional four-year Bachelor of Science in Nursing (pre-licensure) program. 

To facilitate the creation of a traditional baccalaureate program, the academic unit known as the “RN to BSN” program will become a School of Nursing with two divisions:1) RN to BSN, and 2) Traditional BSN. Administrative responsibilities for the School of Nursing will be distributed between a chair/director and an assistant chair.  The assistant chair will have primary responsibilities for the RN to BSN program, as well as providing scheduling support for the entire school. 

Currently, the Nursing Program offers a post-licensure option through the Registered Nurse to Bachelor of Science in Nursing (RN-BSN) option that requires a coordinated pathway with community colleges and targeting two types of learners:
1. nurses who have obtained an associate degree in nursing at another institution, and passed or are eligible to sit for the National Council License Examination (NCLEX) complete the requirements toward a Bachelor of Science in Nursing degree at EIU
2. highly qualified pre-licensed students currently in associate degree nursing programs with EIU articulation agreements can enter the RN-BSN program. 

Creation of a traditional pre-licensure program as described below will allow EIU to offer a pathway for pre-licensure students to complete all requirements toward licensure and earn a Bachelor of Science in Nursing entirely at EIU.


1.  Name of Program 
Traditional Bachelor of Science in Nursing (BSN) 
 
2. Learning Goals and Assessment Methods 
1. Use a broad knowledge base acquired through study of the arts and sciences to provide the cornerstone of nursing practice.
2. Apply fundamental principles of fundamental and organizational leadership while providing high quality nursing care in a variety of environments.
3. Display a spirit of inquiry resulting in consistent focus on evidence- based practice
4. Demonstrates familiarity with and safe use of client care technologies in various healthcare settings.
5. Be prepared to deliver nursing care within the context of continually changing healthcare policy, finance, and regulatory environments.
6. Function effectively as an interprofessional team member in the delivery of client care
7. Contribute to population based health promotion and disease prevention strategies for diverse populations in a variety of settings.
8. Act in accordance with professional nursing’s inherent values of altruism, autonomy, human dignity, integrity, and social justice.
9. Deliver safe, evidence-based, holistic, and culturally appropriate client care across the lifespan in various healthcare environments.
 See Appendix A: Assessment Plan for details regarding assessment methods.
 
3. Catalog copy, including all required courses and total hours for degree completion. 
The degree will require a total of 67 hours in the nursing major beyond general education requirements. 

See:	
· Appendix B: Catalog Copy
· Appendix C: Program Map
· Appendix D: Course Sequence
· Appendix E Course Proposals

4. Program alignment with the college and university mission and goals. 
The mission of the RN-BSN program has been revised to reflect the mission of a School of Nursing with both Traditional BSN and RN-BSN options and is in alignment with the EIU and CHHS Mission.  The alignment among the three levels is evident below:
	 
The School of Nursing provides exceptional, innovative, and student-centered educational programs at the pre-licensure and post-licensure baccalaureate levels. In a welcoming and supportive community of scholars, students build on existing knowledge and experience to develop and/or expand nursing knowledge, values, theory, and research.  Communication skills and reflective, conceptual thinking serve as a foundation for safe, holistic, evidence-based and collaborative, nursing practice in multiple settings across the lifespan.  

        The College of Health and Human Services fosters excellence, with a student-centered approach of teaching and learning through innovative, rigorous, and collaborative experiences, and promotes health and well-being of diverse populations across the lifespan. Students develop lifelong leadership skills through applied learning, community service, and professional partnerships. 

Eastern Illinois University is a public comprehensive university that offers superior, accessible undergraduate and graduate education. Students learn the methods and results of free and rigorous inquiry in the arts, humanities, sciences, and professions, guided by a faculty known for its excellence in teaching, research, creative activity, and service. The University community is committed to diversity and inclusion and fosters opportunities for student-faculty scholarship and applied learning experiences within a student-centered campus culture. Throughout their education, students refine their abilities to reason and to communicate clearly so as to become responsible citizens and leaders. 
5. Need for the program 
a. Summary of similar programs in the state or peer institutions.
In the immediate service are for EIU, there are no programs similar to the traditional, four-year, pre-licensure BSN being proposed. The Lakeview School of Nursing in Charleston does offer a 2+2 baccalaureate degree in nursing that relies on other institutions, including EIU, to offer pre-requisite nursing and general education courses. Lakeview is a single-purpose, independent, private institution based out of Danville, IL.   

Elsewhere in the state other public institutions that offer the traditional four-year BSN are: Chicago State University, Illinois State University (Normal), Southern Illinois University (Edwardsville and Carbondale), Northern Illinois University (DeKalb), University of Illinois at Chicago (multiple sites), Western Illinois University (Macomb). 

b. Demand for graduates of the program:  
There is an ongoing shortage of Registered Nurses in the U.S. According to the Bureau of Labor Statistics’ Employment projections for 2016-2026, Registered Nursing is among the top occupations in terms of job growth through 2026. The RN workforce is expected to grow from 2.9 million in 2016 to 3.4 million in 2026. The Bureau also projects the need for an additional 203,700 new RNs each year through 2026 to fill newly created positons and replace retiring nurses.  A 2018 nursing workforce summary in Illinois found that approximately third of the 182,951 licensed RNs in the state plan to retire in one to five years.  The nursing shortage is projected to be most acute in rural areas.  A recent search of open jobs in Charleston area found 15 registered nurse positions at Sarah Bush Lincoln Health Center, 50 plus with HSHS Hospital Sisters Southern Division (includes Effingham St. Anthony), and 120 plus openings in the Carle Healthcare system with locations in Champaign and surrounding areas. In addition, a search of registered nursing positions on Indeed.com for the state of Illinois returned 6,782 available jobs.

d. Types of careers for which the program will prepare graduates: 
The BSN is designed to prepare a generalist in nursing capable of caring for individuals, families, and groups across the lifespan.  New graduates accept positions in many areas of patient care and coordination such as acute care/hospital, community health organizations and clinics, and many specialty areas including emergency room, intensive care, labor and delivery, oncology, and cardiac care. With experience, the BSN prepared nurse often assumes leadership and managerial positions.  Further, a BSN degree positions graduates for graduate education in nursing and other healthcare fields. 



e. Timeline for meeting IBHE minimum program enrollment:  
The initial enrollment target is 25-30 highly qualified students per year with Year 1 enrollment beginning Fall 2020 and nursing coursework launching in SP21 (Intro to Nursing) with a full curriculum launch in FA21.  At this time, we anticipate program enrollment of 110-125 students.  In the future, we anticipate scaling up to an enrollment in the 175-180 range. 

6. Admission and graduation requirements 
Pre-licensure BSN Admission Requirements:
Admission to the Bachelor of Science in Nursing program:
A prospective student may declare pre-licensure nursing major and complete required pre-requisite courses with a C or better. Applicants are accepted in fall of sophomore year and nursing courses begin the following spring semester. Admission to the program is highly competitive and based on space/availability and competitiveness of the applicant pool. Admission following freshman year is based on the following criteria for full consideration:
· Cumulative prerequisite GPA of 2.75 (based on GPA from all colleges attended)
· GPA of 2.7 in three courses, Practical Microbiology-BIO1004G, Anatomy and Physiology I- BIO2210 GPA, and Health Explorations-NUR1511 
· Pre-requisite courses completed with a C or better: College Composition I-ENG1001G, Composition II-ENG1002G, Introduction to Speech Communication-CMN1310G, Practical Microbiology-BIO1004G, Medical Terminology- NUR3203, Anatomy and Physiology I- BIO2210, Introduction to Psychology-PSY1879G, Pathways: Health and Human Services- NUR1511, and Lifespan Human Development-HSL1800
· A failed pre-requisite course (D, F, WD) may not be repeated more than once to receive a passing grade of C or higher. The highest grade will be used for GPA calculation.
The deadline date for all application materials is March 1st for consideration. Please be aware that while application beyond the freshman year are allowed, doing so will likely result in extended time to completion.
An application to the School of Nursing will be considered complete for review and consideration when all of the following are met:
· Admission to the university
· Declared pre-nursing major
· Completed nursing application (Includes $30 fee)
· C or better in all pre-requisite courses 
· Minimum GPA requirements 
· All official transcripts submitted from any previous colleges attended
Seats will be filled in the nursing program by ranking students based on admission criteria. Applicants will be notified after October 1st of admission decision. Qualified students not accepted will be placed on a waiting list.
**Re-application is allowed but is limited to one additional time. When re-applying to the program, previous ranking does not apply; all re-applicants will be ranked as new prospective students at the beginning of each application cycle. 

Progression Requirements
Applicants notified of admission must formally accept in writing by November 1st.
Students admitted to the major must complete the following prior to spring semester sophomore year:
· Complete all remaining required pre-requisite courses with a C or better: Anatomy and Physiology II- BIO2220, Personal Nutrition- NTR2100, World of Chemistry-CHM1040G, Mathematics: A Human Endeavor-MAT1160G, Introductory Sociology-SOC1838G
· Students must maintain a minimum of a C in all nursing courses to progress to the next semester in program sequence. Co-requisites may be taken prior to or during the semester designated, but not after
· Only one nursing course may be repeated. Failure to pass a nursing course will exempt the student from progressing to the next semester. Students who have failed a course may not register any other nursing courses until the failed course is offered again, space is available, and the course is successfully completed.
· A minimum of 2.0 GPA overall must be maintained to continue and graduate
 
7. Impact on other programs at EIU 
The program will not directly compete with other programs at EIU. The need for additional sections of pre-requisite courses will be needed to meet the needs of the program. 

The following non-nursing required coursework will need to be offered to facilitate progression through the curricular pattern: 
Semester 1: College Composition I (ENG 1001G), Introduction to Speech (CMN1310G), Practical Microbiology (BIO 1004G), Medical Terminology (NUR 3203), Humanities or Fine arts.
Semester 2: College Composition II (ENG 1002G), Introduction to Psychology (PSY 1879G), Anatomy and Physiology I (BIO 2210), Lifespan Human Development (HSL 1800), Humanities of Fine Arts.
Semester 3: Anatomy and Physiology II (BIO 2220), Personal Nutrition (NTR 2100), World of Chemistry (CHM 1040G), Mathematics: A Human Endeavor (MAT 1160G), Introduction to Sociology (SOC 1838G). 
Semester 4: Health Education Research Methods (HPR 2800).
Semester 5: Health Citizenship (HPR2200G).
Semester 7: Humanities elective.
Semester 8: Senior Seminar.

It is anticipated that an increase in enrollment will be noted in following courses that are not typical courses for all freshman and sophomores and the departments have been notified and agreed to add sections as needed to accommodate the potential increase: Practical Microbiology (BIO 1004G), Anatomy and Physiology I (BIO 2210), Anatomy and Physiology (BIO 2220), Personal Nutrition (NTR 2100), Health Education Research Methods (HPR 2800), Health Citizenship (HPR 2200G), and Lifespan Human Development (HSL 1800).

In addition, many of the required courses are also offered in the summer session allowing more opportunity for students to complete the prerequisite courses.
 
8. Staffing needs 
Expansion of nursing faculty will be needed. Five (5) faculty FTE, including the program director, clinical coordinator, and simulation lab coordinator, and one (1) administrative assistant will be required over the first two years of program initiation. Part-time clinical adjunct faculty will be hired as needed to provide clinical instruction. Faculty and adjunct employment and workload will be utilized in compliance with the UPI contract.

9. Resource Needs
Physical resources needed include office, classroom, and simulation spaces. 
Equipment and supplies for the simulation and learning lab spaces.
Office supplies (computers, printer, copy machine) to support the expanded faculty and staff. 
Professional development.
Accreditation fees.

10. Expected external funding, fees, or income
An external gift of $2.65 million will support the program through program start-up and for the first two years. 

11. Dates of Consultation with dean and provost 
 
Ongoing since May 2019
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