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Banner/Catalog Information (Coversheet)
1. X  New Course or _____Revision of a Course
[bookmark: _GoBack]
2. Course prefix and number: _ NUR 4413______ 
3. Short title: __ Professional Development III 
4. Long title: __ Professional Development in Nursing III: Leadership and Management 
5. Hours per week: _3_ Class      _0_Lab      _3_Credit
6. Terms: _X_ Fall     ___ Spring     ___ Summer     _X__ On demand
7. Initial term: _X_ Fall     ___ Spring     ___ Summer     Year: _2022_
8. Catalog course description: Nursing within the context of leadership and management is the focus of this course. Professional issues that impact nursing practice including professional associations, healthcare disparities, and legal and regulatory processes are explored. Additional attention is given to palliative and end of life care. Evidence-based, inter-professional practice and the nurse’s role as a leader in creating and sustaining a culture of safety is emphasized.

9. Course attributes:
General education component: _N/A________________________________________________
___ Cultural diversity ___ Honors ___ Writing centered     _X__ Writing intensive  __ Writing active
10. Instructional delivery
Type of Course:
_X_ Lecture    __ Lab     ___ Lecture/lab combined     ___ Independent study/research
___ Internship     ___ Performance     ___Practicum/clinical ___ Other, specify: ________________   
Mode(s) of Delivery:
X Face to Face      _X Online    ___ Study Abroad   
X_ Hybrid, specify approximate amount of on-line and face-to-face instruction_60% face to face/40% online_________
11. Course(s) to be deleted from the catalog once this course is approved. ___NA_________
12. Equivalent course(s): ___None______________________________________________
a. Are students allowed to take equivalent course(s) for credit?   ___ Yes     _X__ No
13. [bookmark: _Hlk16673206]Prerequisite(s): Admission to the nursing major and successful completion of  NUR 2823, NUR 2822, NUR 2612, NUR 2712, NUR 3612, NUR 3712, NUR 3835, NUR 3413, NUR 3836, NUR 3833, NUR 3513, NUR 3813

a. Can prerequisite be taken concurrently? ___ Yes     _X_ No
b.  Minimum grade required for the prerequisite course(s)?  C
c. Use Banner coding to enforce prerequisite course(s)?   _X_ Yes     ___ No
d. Who may waive prerequisite(s)? 
__No one     _X_ Chair     ___ Instructor     ___ Advisor     ___ Other (specify)
14. Co-requisite(s): N/A

15. Enrollment restrictions
a. Degrees, colleges, majors, levels, classes which may take the course: _Nursing
b. Degrees, colleges, majors, levels, classes which may not take the course: Any other
16. Repeat status: _X__ May not be repeated     __ May be repeated once with credit
17. Enter the limit, if any, on hours which may be applied to a major or minor: ___
18. Grading methods:  _X_ Standard     ___ CR/NC     __ Audit     ___ ABC/NC
19. Special grading provisions: NA
___ Grade for course will not count in a student’s grade point average.
___ Grade for course will not count in hours toward graduation.
___ Grade for course will be removed from GPA if student already has credit for or is registered in: ________________________________________________________________
___ Credit hours for course will be removed from student’s hours toward graduation if student already has credit for or is registered in: ____________________________________
20. Additional costs to students: 
Supplemental Materials or Software__N/A___________________________________
Course Fee _X_No __ Yes, Explain if yes:
21. Community college transfer:
__A community college course may be judged equivalent.
_X_A community college may not be judged equivalent.
Note: Upper division credit (3000+) will not be granted for a community college course, even if the content is judged to be equivalent.


Rationale, Justifications, and Assurances (Part I) 
1. ___Course is required for the major(s) of _NURSING
___Course is required for the minor(s) of ____________________
___Course is required for the certificate program(s) of ______________
___ Course is used as an elective
2. Rationale for proposal: Nursing is a professional clinical discipline. The concepts covered in this course are essential to professional development and practice.  
3. [bookmark: _Hlk15194478]Justifications for (answer N/A if not applicable)
Similarity to other courses: N/A
Prerequisites: Nursing courses build on one another and on a solid foundation of courses from the arts, sciences, and humanities. 
Co-requisites: N/A
Enrollment restrictions: per agreement
Writing active, intensive, centered: Writing intensive, requires student to complete research paper and project.
4. General education assurances (answer N/A if not applicable)
General education component: N/A
Curriculum: N/A
Instruction: N/A
Assessment: N/A
5. Online/Hybrid delivery justification & assurances (answer N/A if not applicable)
Online or hybrid delivery justification: This course content may be offered online or hybrid using the Learning Management System (LMS) and video conferencing program (currently BlackboardUltra). 
Instruction: As required by Eastern Illinois University policy, instructors of technology delivered courses/sections will submit proof of having completed the Online Course Development Institute (OCDI), Illinois Online Network’s “Master Online Teacher" certificate or another documented and equivalent training activity before teaching this course for the first time. Online videos, instructional materials will be available based on the topic of the independent study. Conferencing dates will be set between faculty/students. 
Integrity: The course syllabus will include a statement regarding academic integrity. Written assignment will be submitted to the plagiarism detection system as appropriate. 
Interaction: Students will have access to the faculty through multiple means: online, email and phone through posted office hours. Discussion boards may also provide a means of interaction. Hybrid courses will be delivered 60% face-to-face and 40% online.


Model Syllabus (Part II) 
Please include the following information: 
1. Course number and title _ NUR 4413: Professional Development: Leadership and Management in Nursing 

2. Catalog description: Nursing within the context of leadership and management is the focus of this course. Professional issues that impact nursing practice including professional associations, healthcare disparities, and legal and regulatory processes are explored. Additional attention is given to palliative and end of life care. Evidence-based, inter-professional practice and the nurse’s role as a leader in creating and sustaining a culture of safety is emphasized. 

3. [bookmark: _Hlk16688535]Learning objectives:
3.1 [bookmark: _Hlk16790609]Evaluate mechanisms for assessing accountability for one’s own and delegated nursing care. EIU CT 1, 2, 3 WCR 6 RC 2
3.2 Analyze impact of nursing leadership on the development and sustainability of person-centered care. EIU CT 1, 2, 3, 4 SL 3 RC 2
3.3 Analyze the collective impact of the inter-professional team in maintaining a culture of safety.  EIU CT 1, 2, 3 WCR 5, 6, 7 
3.4 Examine communication patterns among and within the interprofessional team. EIU CT 6 SL 5, 6, 7 RC 2
3.5 Develop a plan for professional growth and development.  EIU CT 6 WCR 3 RC 4
3.6 Evaluate patient and family outcomes within the context of patient goals of care, national quality standards, and value. EIU CT 1, 2, 3 WCR 1 QR 1, 2, 3 RC 3
3.7 Develop personal strategies to address horizontal and other forms of workplace violence.  EIU CT 1, 2, SL 1, 3, 4 RC 1, 2
3.8 Analyze the impact of quality improvement activities at the unit, agency, and community levels. EIU CT 1, 2, 3 QR 1, 2, 5, 6 

4. Course materials.

American Nurses Association. (2015). Scope and Standards for Nursing Practice (3rd ed.). Silver Spring, MD: Author. ISBN: 9781558106192

American Nurses Association (2015). Nursing’s social policy statement (XX ed.). Silver Spring MD: Author.  

American Psychological Association. (CURRENT EDITION). Publication manual of the American Psychological Association (XX ed.). Washington, DC: American Psychological Association. 

Fowler, M. (2015). Nursing code of ethics with interpretive statements.  (3rd ed.). Silver Spring, MD: American Nurses Association. ISBN: 9781558106031

Weiss, S. A., Tappen, R. M., & Grimley, K. (2019).  Essentials of Nursing Leadership & Management (7th ed.). Philadelphia, PA: FA Davis. ISBN-13: 978-0803669536

Journal articles as appropriate

5. Weekly outline of content.

	[bookmark: _Hlk16276604]Weeks
	Classroom
	

	1
	Authentic Leadership in Nursing and Healthcare
	

	2
	Leadership, Followership, & Transparency
	

	3
	Management of Care in Acute care Settings
	Exemplar: Nurse/Patient Ratio

	4
	Team-Based Care: Delegation and the work of others
	Exemplar: Delegation


	5
	Management of Care in Primary Care Settings
	Exemplar: collaboration in clinic settings

	6
	Resource Management in Healthcare
	Exemplar: IV fluid shortage

	7
	Communication, Conflict and Resolution
	Exemplar: chronically late co-worker

	8
	Power, Empowerment, and Change
	Exemplar: Diffusion of Innovation

	9
	Quality Standards and Quality Improvement in Clinical Care

	Exemplar: HEDIS measures
Exemplar: 

	10
	Legal Aspects of Nursing Care and Risk Management
	Exemplar: Good Samaritan Laws
Exemplar: Standard of Care

	11
	Workplace Violence
Resilience
	Exemplar: Distressed, angry family/SO

	12
	Engaging with an interprofessional, multigenerational workforce
	Exemplar: Annual Review


	13
	Lifelong Learning: 
Competency in Clinical Practice
Evaluating Self and Others
	Exemplar: 5-year plan

	14
	Interprofessional (IPEC) competencies
	Exemplar: Grand Rounds


	15
	Promoting Interprofessional Practice in Rural and Underserved Communities
	Exemplar: Shared office visits
Exemplar: professional practice models



6. Assignments and evaluation, including weights for final course grade.
Classroom and Independent Assignments 			60%
· Exemplars/Case-based discussion 
· Grand Rounds
· Research paper
· QI project
Guided Personal Reflection(s)				40%
	
7. Grading scale.
The grading scale for the Nursing Department is:
92-100%		A
83-91%		B
*75-82%		C
66-74.9%		D
0-65%		F
A minimum of 75% must be achieved on all exams. Grades will not be rounded, e.g. a grade of 74.9 will not be rounded up to 75%.  

8. Correlation of learning objectives to assignments and evaluation.
	
	Classroom activities/Exemplars-60%
	Assignments
	Guided Personal Reflection- 40%

	3.1 Evaluate mechanisms for assessing accountability for one’s own and delegated nursing care. 

	X
	
	X

	3.2 Analyze impact of nursing leadership on the development and sustainability of person-centered care.

	X
	Grand Rounds
	X

	3.3 Analyze the collective impact of the inter-professional team in maintaining a culture of safety.  

	X
	QI project
	X

	3.4 Examine communication patterns among and within the interprofessional team. 

	X
	QI project
	X

	3.5 Develop a plan for professional growth and development.
	X
	3 and 5 year plan
	X

	3.6 Evaluate patient and family outcomes within the context of patient goals of care, national quality standards, and value

	X
	Research paper
	X

	3.7 Develop personal strategies to address horizontal and other forms of workplace violence
	X
	Paper
	X

	3.8 Analyze the impact of quality improvement activities at the unit, agency, and community levels.
	X
	QI project
	X



Date approved by the department or school:  August 16, 2019
Date approved by the college curriculum committee:  
Date approved by the Honors Council (if this is an honors course):  
Date approved by CAA:          CGS:  




