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Appendix A:
Assessment Methods



Program Evaluation Plan
Standard IV

	Title:
	Program Effectiveness: 
Assessment and Achievement of Program Outcomes 


	Definition: 
	The nursing program at EIU successfully fulfils its mission and goals by achieving expected program outcomes. Program outcomes include student, faculty, and other outcomes as identified by the program. Program effectiveness data are routinely collected, evaluated and used for ongoing quality improvement. 





	Key Element/
Expected Outcome:
	A. A written systematic process is used to determine program effectiveness

1. A systematic process, based on the SON's mission, vision, and key outcome criteria will be used to evaluate program effectiveness, engage in quality improvement, and develop and/or update strategic goals. 
2. The Evaluation Plan will be reviewed annually each spring and updated as needed to assure ongoing congruency with university, College, and SON mission statements and accreditation standards
3. The SON Evaluation Plan will include a comprehensive assessment of individual and aggregate student learning outcomes for academic degree programs (Prelicensure BSN & RN to BSN)
4. The Evaluation Plan for the SON will include an annual assessment of faculty outcomes consistent with EIU, College of HHS, and SON mission, strategic goals, and approved appointment, promotion, and tenure guidelines. 
5. Multiple methods may be used to collect data including student retention, graduation and NCLEX-RN pass rates, student satisfaction and post-graduation employment rates.   

	
Status:
	
INITIAL PLAN

	
Results/Update:
	
DATA TO BE ADDED ANNUALLY in JUNE/JULY AND PRESENTED TO FACULTY AT THE START OF THE ACADEMIC YEAR

	
Action Plan:
	
1. In collaboration with the Director of the School of Nursing and Dean of the College of Health and Human Services, the School of Nursing Curriculum and Evaluation Committee will review evaluation data.  Three years after program initiation, faculty will determine the need for an evaluation subcommittee (2025). 
2. The Director of the School of Nursing will review the evaluation plan to ensure congruency with the SON mission, vision and goals (2020 and annually thereafter). 
3. Changes to the evaluation plan will be initiated by the Director of the School of Nursing and or evaluation sub-committee, approved by the nursing faculty, and endorsed by the Dean of the College of Health and Human Services.
4. Processes to collect individual and aggregate data for the purpose of assessing student learning outcomes across all curricula will be developed. 
5. The Director of the School of Nursing will provide a comprehensive report to the nursing faculty and the HHS Dean annually at the start of the academic year. 

	
Timeline:
	
Annually

	
Source/
Person(s) Responsible:
	
College of Health and Human Services Department of Human Resources
School of Nursing Curriculum &Evaluation Committee                         
Director of the School of Nursing






	Key Element/
Expected Outcome:
	B. Program completion rates demonstrate program effectiveness for each degree plan offered.  

	
	

	Status:
	This key element is focused on program completion. The pre-licensure undergraduate BSN program is designed as a full-time program requiring five (5) full time active semesters.  Effectiveness of the pre-licensure program will be measured through evaluation of graduation rates, pass rates of first-time takers of the NCLEX-RN, and employment rates at the end of the first-year post-graduation.  In the RN to BSN programs, effectiveness is measured by graduation rates, time to completion, pass rates on certification exams (where applicable), and employment rates. The BSN completion program is offered completely on-line. Cohort size for the BSN completion program varies greatly.    

The expected completion rate for each degree program will be 70% or higher for the most recent calendar year. Initial calculations for the prelicensure BSN program will be based on the percent of students who complete the year according to established program plan.  Once the first cohort graduates (in 2023), annual percentages will be calculated based on the number of students to graduate within the defined time frame of five (5) semesters.  Expected time to graduation is defined by the number of active semesters that it takes to complete the degree based on full-time or part-time enrollment.

PER AACN: The program describes the formula it uses to calculate the completion rate. The program identifies the factors used and the number of students excluded if some students are excluded from the calculation

	

Results/Update:
	
	Program
	20__
	20__
	20__

	BSN
	
	
	

	RN/BSN
	
	
	




	
Action Plan:
	
Data from University and College sources will be used to monitor graduation rates and program completion rates of the existing and the new curricula to maintain level of program effectiveness. Student outcomes data will be reviewed by the Director of the School of Nursing (in collaboration with the curriculum/evaluation committee). The Associate Director for the RN to BSN program will contribute information about students who fail to progress and graduate in that program. Other Nursing Council committees will provide data as needed. Outcome data will be compared with expected outcomes and any suggestions for change will be communicated to the Nursing Council. Pertinent information about student progression will be communicated within FERPA guidelines to the student, his/her advisor and involved faculty as indicated.  Aggregate outcome data and any suggestions for change will be shared with the Dean of HHS and the nursing faculty annually. 

	
Timeline:
	
Annually (following the conclusion of the academic year)

	Source/
Person(s) Responsible:
	                                  
Director: School of Nursing 
Associate Director: RN to BSN program                           
Academic Standards Committees 
Curriculum/Evaluation Committee                         
Office of the Dean: HHS 

	



Key Element/
Expected Outcome:
	

C. Licensure and certification pass rates demonstrate program effectiveness.

	
	

	Status:
	PER AACN: This key element is not applicable to a program that does not prepare individuals for licensure examinations or does not yet have individuals who have taken licensure examinations

	
Results/Update:
	

	








Action Plan:
	ADD DATA ANNUALLY 
NCLEX-RN Pass Rates

	
	20__
	20__
	20__

	
	N
	%
	N
	%
	N
	%

	BSN program
	
	
	
	
	
	



NCLEX-RN pass rates are provided quarterly.  Pre-licensure students will graduate once a year at the conclusion of the Spring semester.  Students graduating in May typically take the NCLEX-RN in the 3rd and 4th quarter of the year.  Aggregate annual pass rates will be reviewed they are received.  The first prelicensure BSN cohort is expected to graduate in May of 2023 with initial NCLEX data expected in the fall of 2023.  All May 2023 graduates are expected to have taken NCLEX by the end of the 2023 calendar year. Aggregate NCLEX data and any suggestions for program improvement will be shared with the Dean, the curriculum and/or evaluation subcommittee, and the faculty annually beginning in 2024.  

	
Timeline:
	
Annually (variable: January through March)

	
Source/
Person(s) Responsible:
	
Dean HHS
Director of Nursing





	Key Element/
Expected Outcome:
	D. Employment rates demonstrate program effectiveness. 
New graduate employment rates will demonstrate program effectiveness.  Employment rates for pre-licensure BSN graduates will be 90% or higher 12 months following degree completion. Examples of data to be collected:  Plan to survey alumni at 1 and 3 years and employers at 1 and 3 years.  Rates and patterns of employment, job satisfaction and employer satisfaction with EIU graduates will need to be collected. 
Most RN to BSN graduates maintain employment status while earning the BSN. 


	Results/Update:
	ADD DATA ANNUALLY

	Action Plan: 
	A plan to identify employers of EIU nursing graduates and electronic alumni surveys to collect employment data at 1-year post-graduation will be developed. Student employment data will be reviewed and compared to expected outcomes and/or benchmarks by the director of nursing.  Data will be shared with the curriculum and/or evaluation subcommittee annually. 

	
Timeline:
	
Annually (plan for 4th quarter)


	Source/
Person(s) Responsible:
	Dean and/or Director of Nursing
Curriculum/Evaluation sub-committee                       



	

Key Element/
Expected Outcome:
	
E. Program outcomes demonstrate program effectiveness.

	
	

	Status:
	The evaluation plan for the BSN assesses program effectiveness in achieving expected individual and aggregate outcomes. Annually, with input from all course faculty, faculty serving in course leader positions will evaluate individual courses in a standardized format that includes student achievement of course outcomes and progress toward program outcomes (TO BE DEVELOPED?). Formative and summative data for the new pre-licensure BSN program will be collected throughout and at the conclusion of the program. Once established, overall program outcome data will be collected annually.  

Program Outcomes: 
1. Use a broad knowledge base acquired through study of the arts and sciences to provide person-centered nursing care to clients across the lifespan. 
2. Apply fundamental principles of organizational and systems leadership while providing high quality nursing care in a variety of environments
3. Display a spirit of inquiry resulting in consistent focus on evidence-based practice
4. Demonstrate familiarity with and safe use of client care technologies in various healthcare settings.
5. Be prepared to deliver nursing care within the context of continually changing healthcare policy, finance, and regulatory environments.
6. Function effectively as an interprofessional team member in the delivery of client care.
7. Contribute to population-based health promotion and disease prevention strategies for diverse populations in a variety of settings
8. Act in accordance with professional nursing’s inherent values of altruism, autonomy, human dignity, integrity, and social justice.
9. Deliver safe, evidence-based, holistic, and culturally appropriate client care across the lifespan in various healthcare environments.

BSN students/graduates who demonstrate excellence in undergraduate academics.
· Percent of students who qualify for Latin Honors by commencement
· Percent of pre-licensure students involved with Pine Honors College activities
· Percent of Pine Honors College students who disseminate results of capstone projects
· Percent of students inducted into Sigma Theta Tau International or other academic honor societies

Prelicensure BSN students/graduates demonstrate competencies consistent with entry level nursing practice.
· Percent of students who demonstrate mastery in course content as evidenced by a course grade of B or better in all courses with no repeats
· Percent of students who demonstrate clinical mastery as evidenced by satisfactory clinical evaluations in all clinical courses with no repeats
· Percent of graduates who are successful as first time test-takers on the NCLEX-RN
· Percent of graduates responding to alumni surveys who report being well-prepared for entry level practice. 
· Percent of graduates responding to alumni surveys who report being employed in nursing

BSN students/graduates demonstrate professionalism and/or leadership skills/abilities.
· Percent of students involved with pre-professional or professional organizations 
· Percent of students engaged in leadership positions in student organizations
· Percent of graduates responding to alumni surveys who express intent to pursue advanced degrees in nursing 
 
Following graduation, alumni of BSN programs will report satisfaction with overall program effectiveness on the AACN/Sky Factor Exit Survey.
· Within 5 years of program initiation, the EIU SON mean ranking on Skyfactor Benchworks categories will be XXX compared with selected benchmark programs with similar Carnegie classification 

	
Results/Update:
	
ADD DATA ANNUALLY (4th quarter)


	
Action Plan:
	
· Course evaluation data
· Annual course review 
by faculty at all programmatic levels
· Individual faculty and Director of Nursing will review student evaluations
· Begin work to start local chapter of Sigma Theta Tau
· Capture evidence of student scholarship at all levels
· Record evidence of professional activities of students
· Develop (or revise) and conduct annual employer survey
· Develop (or revise) and conduct annual alumni survey
· Contract with Skyfactor Benchworks: http://www.skyfactor.com/academics/nursing-education/
· Select schools of nursing as benchmarks for comparison 
· Begin to use Skyfactor rankings to determine graduate’s satisfaction with program effectiveness and teaching/learning environment

The Director of Nursing will communicate results to faculty.

	
Timeline:
	
Ongoing and Annual 

	
Source/
Person(s) Responsible:
	
Faculty
Honors College 
Director: School of Nursing
Office of the Dean HHS





	Key Element/
Expected Outcome:
	F. Faculty outcomes, individually and in the aggregate, demonstrate program effectiveness.

	
	

	Status:
	Teaching, scholarly work, practice, and service to the University and the broader community constitute the key components of the faculty performance evaluation system at EIU.  Expectations for faculty performance at all ranks, i.e. instructor, assistant, associate, and full professor are provided for faculty upon employment. These Departmental Application Criteria (DAC) outline methods used to evaluate for retention, promotion, and tenure.  DAC are continuously available from the Dean’s office. Faculty outcomes are reported annually through the faculty portfolio.  Faculty create, maintain, and annually submit portfolios for peer, committee, and Provost review. Records are kept within the School of Nursing, College of Health and Human Services. Ongoing monitoring is conducted through the Office of the Provost. Individual data assist with faculty self-evaluation and peer review processes.  Aggregate data will be used to assess overall faculty contribution(s) to the university, community, and profession.  

	
Results/Update:
	
Aggregate Faculty Accomplishments

	Academic 
Year 
	Publications
	Presentations
	Teaching Initiatives 
	Certifications
	Grants Submitted/Funded
	Leadership Service Roles
School & College
	Leadership 
Service Roles
University 
	Leadership Service Roles 
Professional

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Actual faculty outcomes are presented in the aggregate for the faculty as a group, analyzed, and compared to expected outcomes. 


	
Action Plan:
	
Each faculty member is responsible for keeping individual activities up to date and submitting an annual portfolio as described in the DAC. Teaching assignments are tracked by the department. Research and other scholarly activities are held in a repository known as The Keep located in Booth Library.  Faculty submit materials to “the Keep” annually in August.     


	
Timeline:
	
Annually (according to annual review dates)

	
Source/
Person(s) Responsible:
	
Individual faculty members
Director: School of Nursing
Associate Director: RN to BSN Program
Dean HHS




	
Key Element/
Expected Outcome:
	
G. The program defines and reviews formal complaints according to established policies.  

The disciplinary policy WILL BE outlined in the student handbook. Students are to acknowledge they have read or will read the student handbook during orientation to the School of Nursing.  Documentation will be maintained in the student’s compliance database. 

During orientation to the School of Nursing, new and returning faculty are advised to familiarize themselves with the contents of the student handbook. Formal complaints are reviewed and addressed following the policies delineated by the University. 



	Status:
	The student Code of Conduct for Eastern Illinois University is published on the university website at https://www.eiu.edu/judicial/studentconductcode.php 

Processes to handle student complaints and grievances are outlined on the university website at https://www.eiu.edu/complaints/

Within the School of Nursing, students are directed to use the “Appeal of Admission, Progression, and Graduation Decisions Form”. 
 


	Results/Update:
	

	
	

	Action Plan:
	The School of Nursing website will be updated to include readily available access to the disciplinary process by 2021. 

	
	

	Timeline:
	Ongoing

	
	

	Source/
Person(s) Responsible:
	Director: School of Nursing
Dean: HHS





	Key Element/
Expected Outcome:
	H. Data analysis is used to foster ongoing program improvement.

	
	

	Status:
	Program assessment data will be reviewed after graduation of the first prelicensure BSN cohort.   Thereafter, the evaluation plan and 100% of the program assessment data will be reviewed every 3 years with inclusion of program completion data, licensure data, employment rates and faculty data


	Results/Update:
Action Plan:
	· Growth of the nursing program will triple the size of the Nursing faculty.  It is expected that 80% of the faculty will be in residence (as opposed to situated remotely).  Consequently, a larger faculty will be available to execute tasks related to governance, and/or other faculty business. 
· The faculty of the newly established SON will review existing Nursing Council bylaws outlining standing committees and the functions of those committees. Existing committees of the Nursing Council include the Curriculum Committee, Committee on Student Affairs, Quality Assurance and Improvement Committee, Committee on Faculty Affairs, Informatics & Technology Committee, and the Grants and Research Committee
· Specific to Standard IV, faculty will determine the need for a separate evaluation group or to include program evaluation as a function of the curriculum committee.  
· Program evaluation outcomes will be reviewed by the Director of the School of Nursing in collaboration with the curriculum/evaluation committee. An overview of the evaluation plan and outcomes will be presented to faculty and provided to the Dean. 


	
	

	Timeline:
	Initial Review planned for Summer/Fall 2024 and every 3 years thereafter


	Source/
Person(s) Responsible:
	Faculty
Curriculum and/or Evaluation Committee                         
Director: School of Nursing 
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