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Eastern Illinois University 

Budget Overview

November 2023

EIU Budget

• Aligns the fiscal resources with the University Mission and 
Strategic Plan.

• Assist in projecting & managing our fiscal resources

• A flexible document 

Terminology - Revenue

• Appropriation

• Tuition 

• Fees 

• Room and Board

Terminology – Expense

• Wages or Salaries

• FICA – Soc Security

• FICA Medicare

• On Behalf Payments

• SURS Employer 
Contribution

• CMS Health Ins 
Contribution

• Compensated 
Absence Payouts

• Contractual Services

• Computer Software

• Commodities

• Permanent 
Improvements

• Equipment

• Library Books

• Repairs and 
Maintenance

• Travel

• Scholarship & Awards

• Telecommunications

• Utilities

• Transfers

Operating (Non-Personnel) 

Personnel

Terminology

Other 

• Income Fund

• Surplus

• Deficit

• Fund Balance

• Fixed Costs

• Non-Instructional

• Debt Service

• COP

• Revenue Bond

• Reserve

• Auxiliary

• Endowment

• IBHE

• RAMP

• Deferred Maintenance

• Capital Renewal

• Banner – (Fund/Org/Acct)

Fund Types – Ledger 1
• State Appropriations 

• General Fund or Education Fund

• Income Fund

• Student Tuition 

• Student Charges 

• Expenses 

• All Academic units

• Most Business units 

• Some Student Affairs units

• Often referred to as Appropriated Accounts
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Fund Types – Ledger 2

• Local Funds and Other Auxiliary
• Student Fees
• Fee For Services
• Sale of Goods and Services
• Retail Leases / Commissions

Fund Types – Ledger 3

• Auxiliary Enterprise Funds (aka Revenue Bond)
• Housing and Dining
• Student Recreation Center
• MLK Student 

• Lantz/Obrien (portion)
• Textbook Rental

Fund Types – Ledger 5, 6, 7

• Ledger 5 – Restricted Gifts and Grants

• Ledger 6 – Foundation and Alumni Association

• Ledger 7 – Reserves 

The Financial Timeline at EIU

• Fall Semester

• Data collection and comparison 
of previous years

• Prepare financial statements

• Prepare state reports

• February ‐March

• Rate/Fee increase requests
• Budget development

• Testimony provided to state 
legislature

• April 
• BOT approve rate increases

• June
• BOT approve preliminary 
budget

• September / November

• BOT approve revised & final 
budget

Legislative and Regulatory Process

Formal Process

• Board of Trustees
• Illinois Board of Higher 
Education (IBHE)

• Governor
• Legislature

Other Factors

• Capital Development Board

• CMS & State Insurance (Medical & 
Liability)

• SURS - Retirement plans/pension systems

• Purchasing – State Procurement Officers

• NCAA Compliance

• IRS tax requirements

• Financial Aid - US Dept of Education

• State Policy/Laws

• State Auditor General

• Student Health Regulations

FY23 Actual by Ledger(in millions)
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History of Enrollment - Headcount
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History of Enrollment by FTE
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History of Credit Hours
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Tuition Rate History
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Annual Undergrad Tuition (30 Hrs) % increases

Tuition & Fee Revenue
for every 100 students
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Student Receivables – All funds
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FY23 Ledger 1 Revenue

State 
Appropriation

46.5%
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52.6%
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0.9%

State Appropriation vs Income Fund Total
(in millions)
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FY23 Expenses

57%
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FY23 Personnel vs Operating Expense
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FY23 Ledger 1 Expense By Division (In Millions)
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FY23 Ledger 1 Expense by Line

67%
1%

2%

14%

0%

1%
9%

4% 2% 0% 0% 0% Personal Services

FICA-Medicare

State Group Insurance

Contractual Services

Travel

Commodities

Awards Grants and Matching Funds

Permanent Improvements

Equipment and Library Books

Telecommunications

Operation of Auto

Fire Protection

EIU Personnel Services
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Personnel versus Operating History
Ledger 1: Appropriated and Income Funds
(In millions)
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Personnel versus Operating History
Ledger 2, 3, & 5: Non-Appropriated Funds
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Age of EIU Buildings by decade
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Income & Expense History
Ledger 1: Appropriated and Income Funds
(In millions)
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$42.8M in 
deficit spending 

over 4 years $31.7M in 
surplus over 7 

years

Monthly Average Expenditures
(In millions)
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Key Take Aways

• Revenue Growth
• Enrollment

• Rate increases
• Alternative revenue sources

• Limit our reliance on State Appropriations

• Expense Management

• Fixed Costs
• Deferred Maintenance

• Personal Services

• Role of Reserves

QUESTIONS?
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