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11/17/2022 

 

Dear Search Committee Members: 

 

It is with great interest that I submit my application for the position of Dean of Library Services at Eastern Illinois 

University. I have over fifteen years of progressively responsible management experience administrating academic libraries 

and their information technology environments. I have worked at Indiana State University for nearly a decade. Due to my 

institutional knowledge, I have served through several interim roles as well as through my permanent faculty position. 

Recently, I served as Interim Associate Dean of Library Services and many of those duties have been integrated into my 

faculty role as Chair of the Systems Department, allowing me to retain my instructional line. As Chair of Systems, I provide 

strategic leadership in all aspects of information technology, digital strategies, and scholarly communication in a teaching 

and research environment. As Interim Associate Dean, I provided primary oversight over all areas of library operations, 

including physical facilities and front-line services through management of the Access Services Department, data-gathering 

and assessment, and staff and faculty hiring, orientation, and evaluation, among other duties. I continue to provide many of 

these services. 

 

I believe that libraries have the opportunity to contribute to the basic mission of the university in a number of ways. We can 

expand the student’s educational experience through exposure to the breadth of literature in their chosen field of study and 

to emerging types of information. The academic library, like the university as a whole, should strive to instill students with 

the skills for lifelong learning and the ability to ultimately create and disseminate new knowledge and scholarship. We can 

accomplish this by providing students with the resources to understand what information is available, how to evaluate that 

information for their needs, and how to use that information in an ethical manner. Through these methods, the Library and 

its partners have a unique role to play in the Eastern Illinois University’s mission.  

 

My current and previous positions have afforded me the opportunity to gain considerable experience with strategic 

planning, budgeting, and assessment. The strengths that I would bring to the Booth Library include my broad understanding 

and experience with library functions and services: from resource description and technology infrastructure, to data 

management and fiscal planning. Throughout my career, I have had the opportunity to work collaboratively and to build 

relationships across the campus, with neighboring universities, and with community partners. In my current position, I have 

partnered with local universities and the public library. I have spearheaded the coordination of access and discovery 

platforms to provide resources that supported the community culturally and intellectually.  

 

I serve on several senior leadership committees that develop the scope and budget of initiatives within the Library and 

across campus. For instance, I sit on our library’s Management Team, which structures the acquisitions budget and 

ultimately steers collections decisions. In collaboration with the Dean and the Budget Specialist, as an administrator, I have 

top level signatory authority for allocating the library’s budgets. One of the committees I most enjoy serving on is the 

campus Academic Technology Advisory Committee, which includes a variety of units and position types from across the 

university. This solution-driven committee works to leverage technology so students, faculty, and staff can focus on 

attaining their research and educational goals. In my own unit and with stakeholders across campus, I seek out and discuss 

workflows and ideas for information technology development. Throughout my career, I have served at the intersection point 

of different stakeholders in order to bridge disparate backgrounds and to find mutually beneficial outcomes. My greatest 

strength is my ability to build bridges in support of libraries, technology, research, and teaching. My knowledge of 

emerging technologies and their applicability to the mission of the library gives me the ability to streamline and translate 

information into decision points for university administrators. 

 

I have served strategic planning teams, both internally driven and those guided by outside consultants. These processes 

included working with experts from other libraries, students, faculty, administrators, and internal library focus groups. We 

also conducted Qualtrics surveys, which were subsequently condensed into a final report. Recently, the university went 

through a process of revising its campus strategic plan. Within the library, the university’s goals have informed our own 

newly revised strategic initiatives. I have seen the opportunities of bringing change to our environment and the time it takes 

to ensure that we retain our distinctive qualities and values. 

 

As part of our strategic goals, the Systems Department developed a scholarly communications initiative. While the 

department has long been involved in digital collections projects, we now host multiple academic journals in support of 

departmental and student scholarly activities. We have led initiatives to work with faculty to develop open educational 

resource (OER) textbooks, which have directly saved our students roughly one million dollars thus far. I have also 

encouraged the department to participate in scholarly service activities that complement our departmental initiatives 

including working with the Office of Sponsored Programs and the Faculty Center for Teaching Excellence. I contribute to 
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this effort through my service on the Institutional Review Board (IRB) now for over half a decade. This service provides me 

the ability to review a wide range of campus research and positively impact human subject research on our campus. 

Coordinated service efforts help my team and myself find opportunities to promote and benefit researchers throughout 

campus. 

I have served in many governance roles, including internal library roles, university Faculty Senate executive positions, and 

as part of the national Visual Resources Association (VRA) Executive Board. In my role as President of VRA, I 

administrated communications to the committees, task forces, and appointees within the organization. I helped plan our 

annual conferences, managed our investment accounts, oversaw organizational development and fundraising, and I acted as 

a liaison with our 501(c) Visual Resources Association Foundation. 

An important aspect of my role as Chair and as an administrator is to establish a projected future in order to explain and 

forecast strategic change. I am both a functional manager and a project manager, which helps engender trust from library 

staff. As a library faculty member and through my administrative roles, I work to communicate the overall vision for my 

department and for technology across the library. I ensure two-way communication and the implementation of the Dean’s 

vision for library services. I try to instill a feeling of connection and accountability for the areas that my team oversees. I 

desire to inspire my staff to focus on both level and quality of production. I have worked to create a proactive, rather than 

reactive, environment by moving library Systems staff focus from solving tickets as they come in to caring about long term 

quality solutions, and while not losing a focus on production levels. I believe that identifying and exploiting efficiencies 

helps users, librarians, and technology staff alike.   

The library and its resources are often the first point of contact for new students and for the wider community. The library 

serves its users at all hours of the day and night and this functional service as a continuous point of contact means we are 

integral to the mission of student engagement. Our provision of a positive user-service experience, which includes the 

routing of students to the appropriate resource on campus, can also positively impact student retention. 

Finally, because it requires an effective team to accomplish these large-scale goals, I believe in the empowerment of staff in 

the creation of solutions. This also creates a quickly-adapting environment and gives employees a sense of ownership. One 

must be able to adjust to the needs of the individual and their diverse experiences and identities in order to help them 

succeed. I have a versatile background working in both hierarchical management environments and shared governance 

settings. I also see value in and embrace a range of management styles subject to the needs of the team and the individual. 

Thank you for your time and consideration. Please do not hesitate to contact me if you have further questions regarding my 

candidacy. 

Sincerely, 

Stephen A. Patton 
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