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Please accept this letter as my application for the position of Dean of Library Services at Eastern 
Illinois University. I am seeking an opportunity to apply my passion and experience to the 
student-centered model that EIU exemplifies, and which I see as best aligned with my 
professional ethics and vision for higher education. My vision for academic libraries includes 
library personnel as research partners and co-educators who acquire, create, disseminate, and 
preserve new and traditional forms of scholarship, where we connect students and faculty with 
resources at the point of need, and create spaces, digital and physical, to inspire learning and 
create a sense of belonging. This work is based on partnerships on the campus and beyond, and 
a workplace which embodies professional growth, teamwork, collaboration, inclusion and 
fairness. In reviewing the posting, and the library and university mission statements and 
strategic directions, I feel this vision perfectly aligns. The Dean of Library Services position is a 
natural next step in my career and just the type of role for which I have been preparing, and I 
am enthusiastic about the possibility of bringing my wide-ranging skillset to EIU. I am also 
submitting my curriculum vitae and a list of professional references drawn from sustained 
partnerships at the library, university, and national levels. My work is based on a deep 
commitment to fairness, inclusion, equity, anti-oppression, and social justice, and I have 
included a DEI (Diversity, Equity, and Inclusion) statement, as well.  

I have been a leader in the George A. Smathers Libraries for 17 years. Through a steady career 
progression, I have envisioned and shaped the Libraries, our spaces, services, and collections, to 
better serve the changing needs of the University of Florida and to reflect our evolving 
understanding of research libraries and the information profession. I am quite proud of our 
collective accomplishments and my personal contributions and successes. I have spent my 
entire library career, and most of my academic career, at one institution, and have determined 
that to achieve my professional and personal goals, including those related to DEI, I need to 
seek new opportunities. This realization occurred when I was an ARL Leadership Fellow. My 
fellowship allowed me to visit many diverse types of libraries and universities. This inspired an 
interest in opportunities beyond UF, and specifically libraries at medium sized, comprehensive 
and student-centered universities. To pursue this goal, I sought a Masters in Library and 
Information Science (MLIS) degree. The process offered me the space to refine my vision of 
academic libraries.  

I am focused on my next career step, and the Smathers Libraries supported this with a new 
assignment, and a March 2022 promotion from a non-tenure track administrative faculty series 
to the tenure track library faculty series, at its highest rank: University Librarian. This has 
positioned me to focus on progress on several projects while still at UF. The first is my 
leadership on Revitalizing the Digital Library of the Caribbean, a $2 million grant awarded by the  
Andrew W. Mellon Foundation, effective April 2022. This is the largest grant ever awarded to 
the UF libraries, and one that I and the other principal investigators have pursued for several 
years. My participation was essential to receiving the award. I am also serving as Systems 
Analytics Librarian, a role I have championed for some time and especially since our transition 
to a new integrated library system over the past year. I am focused on the Libraries’ use of the 
Alma Analytics suite, with particular attention to DEI-based analysis of our collections and 
collection development decision making. I am also completing the co-editing of a book titled,  
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Liberatory Librarianship: Case Studies of Information Professionals Supporting Justice. It explores how 
librarians apply their skills, knowledge, abilities, professional ethics, and personal commitment 
to justice and leverage of the systems and resources of libraries to support the work of 
underrepresented, minoritized, and/or marginalized people to increase freedom, justice, 
community, and broader awareness.  

Throughout my library career, I have provided the types of leadership described in the Dean of 
Library Services posting, including the duties related to the Center for Student Innovation, and 
the Faculty Development and Innovation Center. This includes student and faculty engagement 
in my librarianship, teaching, and service. A discussion of some of the most directly relevant 
areas follows.   

Vision and Strategic Leadership. The mission of the university and needs of its stakeholders, at 
a time of considerable change in the learning and research processes, are at the center of my 
vision for the library. I have helped the Smathers Libraries evolve with innovative programs 
like Academic Research Consulting & Services (ARCS), a discipline-agnostic research support. 
The program team is comprised of existing positions that have grown over time in units 
distributed across the library, like geographic information systems, data management and 
scholarly communications, but also new positions, like research reproducibility and artificial 
intelligence. The cross-disciplinary team improves awareness of library services by faculty and 
student researchers and also creates synergy as we deliver those supports in coordination. I also 
envisioned and have sustained the Libraries’ Graduate Student Internship and Undergraduate 
Fellows programs. These highly successful programs provide learning opportunities for 
students and support worthwhile projects, and through the program’s design create unique 
partnerships between librarians and academic faculty. I have also championed numerous 
projects to digitize hidden collections in partnerships with relevant communities for 
permissions and selection, and the development of Open Educational Resources materials. I 
have also helped establish and sustain new technical and functional expert positions, like data 
management, library publishing, and student success, and positioned them to support and 
leverage the longstanding liaison librarian relationships with academic units. The library spaces 
are vital to the campus experience. Through new user-centric settings, like collaboration spaces, 
technology labs, rare materials galleries, “makeries,” and “one button” studios, I have created 
library spaces that foster knowledge creation and exploration. The capacity for these 
enhancements has required the strategic use of library funds, collaborative design work, and 
systematic reviews of which materials need to remain on campus. All of the changes were 
focused on improving effectiveness and enhancing contributions to the University, while also 
being highly participative processes. These processes took place in a shared governance 
environment where library faculty have a strong and active union tradition. Sharing an 
engaging vision has been critical in my relationships with library personnel, campus partners 
and donors, and a very rewarding part of my responsibilities.  

Managerial experience. I have led task forces, committees, projects, programs, and a library 
division, and guided them to achieve their goals in a supportive and collaborative manner, 
relying on communication, transparency and evidence-based decision making. I am skilled at 
developing and managing budgets for staffing, operations, materials, and technology, and have 
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been responsible for all types of funds comprising the Libraries’ $40 million budget.  I am very 
experienced at addressing immediate and long term needs and priorities by allocating resources 
across and between services, facilities, and collections budgets. One of my most important 
accomplishments has been transitioning ongoing commitments to recurring funding sources 
and thus enhancing the sustainability of library programs, technologies, and collections. I led 
the Libraries’ engagement in the University’s Responsibility Centered Management (RCM) 
budgeting model. I created comparative analyses, and prepared and delivered budget 
presentations and proposals. The results of my efforts have included repeated investments of 
recurring funding for materials and new strategic positions. I have also led the mitigation of the 
impacts of substantial budget cuts during two recessions. To generate new funding, I have 
contributed to many fundraising activities, including proposal development and donor 
engagement, and expanded the strategic role of library grants. Grants now represent over $1 
million in annual program funding. The Smathers Libraries are vast and some of the most iconic 
spaces on campus. I have worked with library personnel, academic unit leadership, and 
university facilities services personnel to sustain, restore, improve, and repurpose library spaces 
to align with university goals, user needs, and library priorities. Improved accessibility and 
inclusivity have guided many adjustments and considerations for facilities, entrances, furniture, 
and technology. As an example, I recognized the need for and led the creation of the first 
lactation rooms on campus and added Wudu washing facilities.  

Collaborative partner. My style as a leader is collaboration and this has been successful at the 
department, library, university, national and international levels. Fundamentally, I really enjoy 
working with others – listening, sharing, learning, and making or contributing to best decisions 
through our engagement. I have long-term and sustained partnerships with individuals at 
various levels in the Libraries. In my tenure, I have been instrumental to the advancement and 
contributed to the success of many library professionals, both staff and faculty, and through 
this, increased diversity. I seek opportunities for working with others in a space of mutual 
standing and accountability, regardless of title, where the ideas are more creative, and decisions 
more fully considered as a result. When collaborating with other leaders, mutual support, 
openness, trust, and candor are my goal. Mutual accountability is achieved through 
partnerships based on clear and specific expectations, an understanding of our roles and 
committed contributions, and a shared vision of success guided by the overall mission of the 
university and our overlapping priorities. If issues arise, trust is maintained by frank 
conversations grounded in empathy. I have also maintained effective and collaborative 
relationships as the Libraries’ senior liaison with university offices and officials, including the 
General Counsel, Academic Technology, Academic Affairs, Human Resources, Facilities 
Services, Construction Management, Division of Sponsored Programs, the Chief Financial 
Officer, the Chief Diversity Officer, and college administrators. I have contributed to campus 
decision making, for example through the Budget Review Council, and the Fairness and Equity 
in Student Assessment Task Force. I have a long record of service contributions at the 
university-level. In all these roles I have communicated the positive impact of the Libraries on 
the university’s goals and stakeholders, and when appropriate communicated the needs of the 
Libraries. Through long term relationships, and credibility, I secured key investments in the 
Libraries which have directly impacted the campus and the university in positive ways. 
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Staff and organizational development. I seek to ensure the Libraries operate as a learning 
organization, positioned for innovation through team building across the organization. I 
developed and implemented library-wide strategies for a training and a professional 
development program aligned with identified learning outcomes and reflecting trends in the 
evolving field of academic libraries. This includes specialized programs focused on retention 
and professional growth, such as mentoring, new employee orientation and onboarding, a staff 
competency system to guide career progress, targeted trainings and community building for 
managers and supervisors, and travel and research award programs. Staff development is 
particularly critical at an institution where librarians have faculty status, and I have created and 
led supportive processes for tenure and promotion preparation and review, and for sabbatical 
awards. I have led the establishment of numerous faculty supports, including a faculty-led 
tenure and promotion coaching and information series, and the creation of faculty by-laws. The 
Libraries are noted at UF as a model for faculty development.  This comprehensive professional 
development program positions team members for engagement, growth, and innovation. As a 
result,  the Smathers Libraries have experienced lower rates of turnover than peer institutions 
and issues with tenure and promotion nominations are extremely rare. I am committed to 
supportive, respectful, and caring workplaces that position employees, at all levels, to 
contribute their best, receive meaningful acknowledgement for their service, and learn and 
grow over their careers. This includes establishing and sustaining an employee recognition 
program. I have led successive workplace climate assessments and the participative synthesis of 
the results, and then championed organizational changes and initiatives.  

I am quite proud of my contributions to the collective success of the Smathers Libraries and the 
University of Florida. I have championed important programs and now, these programs are 
stable, mature, and positioned to thrive. I am excited by the Dean of Libraries Services position 
because it will allow me to apply my skills, and knowledge, while continuing to grow 
professionally and to contribute to another excellent library and university. 

Thank you and best regards, 

 

Brian W. Keith 


